GROTON BOARD OF EDUCATION
SPECIAL MEETING
FEBRUARY 3, 2021 @ 6:30 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Jane Giulini, Liz Porter, Rita Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT: Dean Antipas, Rosemary Robertson

TOWN COUNCILERS PRESENT:

Mayor Patrice Granatosky, Conrad Heede, Juliette Parker, Rachael Franco,
Juan Melendez, Aundre Bumgardner, Portia Bordelon, Lian Obrey

RTM PRESENT: Syma Ebbin, RTM Moderator, lan Thomas, Cindy Fortner, Michael Whitney,

Katrina Fitzgerald, Melinda Cassiere, Susan Deane-Shinbrot, Shawn Powers,
Kathy Chase, Lauren Gauthier

ALSO PRESENT: Susan Austin, Denise Doolittle, Sam Kilpatrick, Ken Knight, Laurie LePine

L

IL.

CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:33 p.m.
Mayor Patrice Granatosky called the meeting to order at 6:33 p.m.

BUDGET WORK SESSION

Ms. Susan Austin, Superintendent, gave an overview of the building of the proposed 2021-2022 budget.
(ATTACHMENT #1)

Ms. Austin and Mr. Knight gave an overview of the Health Reserve Account.

Mr. Knight addressed Workers Compensation noting that we will have a reduction. Ms. Austin noted that
there are 3 retirements to date.

Mr. Kilpatrick noted that the District was asked to prioritize the items on the CIP. Mr. Kilpatrick gave an
overview of the air quality at NEA. He also noted the need regarding of the FHS football field; he noted
the CB roof is beyond its life expectancy; and the lighting project at the Groton Middle School and the
softball field.

Ms. Austin noted that the District has received notification regarding the FY 21 Impact Aid funding will
be $3,941,000.

Ms. Austin noted that the District will receive $250,000 from the DoD Supplemental Impact Aid fund and
it will be used for the 1-1 initiative.

Ms. Austin stated that the review of the January Public Hearing recommendations was covered by Mr.
Kilpatrick’s update.

Mrs. Watson noted that the Board needs to discuss when to turn over CC and SBB to the Town. Mrs.
Watson stated that the Board has already voted to keep MM.
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Ms. Austin noted that the District is looking at 2 additional grants:
» DoD STEM in amount of 3 million and 6 million; the District is working with
LEARN and the pipeline for the middle school and high school. This grant will
help support a NROTC program.
> DoDEA STEM that has a Health and Nutrition slant.
Mrs. Watson noted that the Board needs to revisit the CIP.
Mr. Whitney asked the Board to provide data on how the CARES Act funds are being used this year and

next year.

I1L ADJOURNMENT

MOTION: Ackerman, Volkmann: To adjourn the Budget Session at 7:52 p.m.
MOTION PASSED UNANIMOUSLY

MOTION: Bumgardner, Heede: To adjourn the Town Council session at 7:53 p.m.
MOTION PASSED UNANIMOUSLY



Attachment #1

S1YM 997
jnejua Aer
UUBWI|OA ey
uosiaqoy Atewasoy
191404 217
lutjnio auef
sednnuy ueaq
uosJtadiiey) adiA ‘UBWIS Y ealpuy
uosJadiiey) ‘uosiepn uospaedays wi
uoll1eanp3 jo pJeog

123pNg ¢70Z-120¢ pasodoud suapuaiutiadng
S|ooyas 21jgnd uolo.o



(shemyied 3 wet3oid siaaie)
pue weisold ewo|diq ‘wetdoid
SIBSA 3|PPIA) [00YIS 3[PPIIA
U01045 pue jooyds Y3iH yoil4 1e
wessoud sndued ajeainejedoegq
jeuolleuldalu uioddng
wn|Na1IND spiepuels aaualiog
uollelsuan 1XxeN 1oddng
UOoI3oNJISUl ylew ui asuens|al
pue Jogli 1roddns 01 anuiluo)

109f0ld ,SI91UAN ,Siepeay 283||0D
siayoes] - Adeuall] soueyul

9ZIS SSB|D DAI1034)3 UlRUIR|A

SJULWa|3 Welsoid



popung 30g9/Uumol - SIND 7

SH4 @ SJ4921}J0Q 224n0S3aYy [00YIS
[ooyds

121je/alo0)aq wetsoid aJed piyo
9snoH 2aJ] Aljenb y3iy uleiule|p
Splo JedA zz-8T

10} wei304d |BUOIIBIOA UlBIUIBIA]
9AlIl1e1IuUl Jo1ndwod T 01 T [00YdS
U3y pue [ooyds s|ppiw anuiuod)

aJnlonJisesjul 'y A3ojouyosl
wooJsse|d Jo guipesddn snuiiuo)
sweJl304d Je[na14indesixa

Q3 JB[NJ14IND || uielay

Sjooyos 1augew
Alejuswia|a aAl4 ||e 40} 1oddng

(p,2U02) sjuawa|3 weiSoud



"SludwiaJInbal sAemyied 1g sweidoid s1aaie) pue JAA (008)
"aJ4njonJisesjul 1| ulpessdn snunuo) (00L)
"s3uip|ing 8unsixa o1 uonippe ul s8uipjing
M3U J0j 51500 A3d1430313 ‘sjueld Aq 1oddns Ajjeinied Sujuies| a10wal 0} SPISU 3IEMIJOS 404 SO Pasea.du| (009)
"Juess 4dySIN ysnoayy pred Jasuo| ou uoneyodsuedy sng uiuieisns (00s)
"Juawdinba paseyaund yim s921A18S 3SN0OY Ul SJ0W pue 3dudlIadxa JBMOT (00t)
"Spasu 1o13sIp Joddns 03 s11adxa apisino Aq papiaocad Jou $32IAIDS JO 150D Ul 3seatdu| (Q0€)
'9AJISS8. ddURINSUL Y3|BSY U] UOIRdNPaJ Ag 195)J0 150D swie|d u) aseaJdul pajedidiue %/ (00¢)
'S|00Y2S AJelUBWIS|D JO UOIIEPI|OSUOD 0} NP S312UBIOIYS A 1850 saseaJoul Aed [enjoesiuo) (00T)

%T'T 166‘628 180'892'8L 060'8EV‘LL |eoL
%S 6T vervT G€8'88 k72 (008) s@94 1 sang
%C'CS LYY LY €97'8¢€T 91806 (00£) 3uswdinbg
%9'8 €GG'G/T S90°€6Y'E TAXWA N (009) satjddns
%Y'C ¥86'€LT SETVE]TT TTZ09STT (00S) uoning ‘wwo) ‘suj ‘sues
(%£°2) (r29'6T) 68T8¥8 €18798 (00¥) sa21n135 Ajisdoud
%E'T 8819¢ €TEV66'T GET'896'T (00€) s@21n198 paseyaund
(% L) (££S8°1SL) 9vTv0L'6 €TL'SSY0T (002) s1yauag
%0°C 975696 69029108 6€S°€0T 6V (00T) seuejes
% (osearaq) "~ 3193png ~198png
aseasou| CCAd TZAd
pasodoud

123png pasodou



%0t SYZ'99T'S sasuadx3 |en1oeiuod-uon

%6 € 9/T'v90°E 217 21eMYOS/HIOMIBN/|SL/ Sul/S1M 1IN
%C L 867'759°S uolieyiodsuel]
%E"8 TG6'TTS9 S9IIAIBS Pa1dBIIUO)/UoIHN]
%S'9/ TTZ'T/8'6S SHjauUag @ salleles

%€ SIIAIDS
~ pepesjuo)/uoing

_= \&\Nn uoijeniodsuel|

9%t Sasuadx3 |enIORIIUOI-UON =3 -5 %6"€ Joy10/se11N

S9110331e7) 193pNng Sdo



%190

%00°0
%Y1
%20°0
%00°0
(%¥£°0)
%L1
%S6'T
%0b'T
%00°0
%000

9Sealdu]| %

1838png Sdo 10 AJ0ls

98BJIBAY JB3\ U]

891756
€89/T
(000°297)
962‘T€9'T
8CT9EY'T
STT'LTIOT

(122Q)/3u]

060°8EV LL
060°8EV LL
2e6's8v’9L
6€2'891°9/
6€£2'891%'9L
6€2'0€L°9L
€¥76'860'GL
GTL799°€L
00S'sv9cL
00S‘SY9CL

|e10] 198png

120¢-0¢0CAA
0¢0C-6T0OCAd
610¢-8TOCAA
810C-LT0CAS
LT0C-9T0CAA
9T10C-STOCA4
STOC-VTOCAA
VT0C-€T0CAd
€T10¢-C10CAA

CT10C-TTOCAS
JeaA [00dS




01S'8LL°6C

17778 $32JN0S 4910

00T'68T pIEJIP3N

000926 1507 $$92X3 Q3dS

8/9°¢8T'E pIv 10edw| [eJ3pad

907'8¢¢ spun4 21e15 J3y10

6¥7'696'1C ($73) 8uleys 1507 uoiedNp3
%10

§32.1N0§ 19410

%zZ'0
pIEdIPaN

%C'T
1509 $S9I%3 A3dS

%6°19
02s‘09t’8t$
umo|

%0
231els 1/ylo
%1°8¢€
018'84L6TS
anuaAsy %6°1€
SsJ3

S9NUIAY UMO] TZAA




10V Jaljay
SNJIADUO0.10) pIYy bdw] 3yl :z/v8 "Y' H



‘Ay1adoud |esapa4 uo aAl| 10U op oym saliadoud
|eJ9pa4 9|qIsI|a uo paAojdwa 40 S3IIAISS pawio}iun
oY1 Ul sjuased saey oym uaJpjiyd JO SUOIIBIIUSDUOD

pue sajliadoJid |edapa{ Jaylo Jo ‘saiiadoud

guisnoy juaJ-mo| ‘saseq Aiell|iw ‘spuej uelpu| uo
gulpisaJ UaJp|lyd JO SUOIIBJIUSIUOD YIIM SIDIIISIP [00YIS
|BD0| 0} @Jue)sisse sapinodd weasodd piy 3oedw| ay

uolleoljdde Suipuny s, eaA S|yl woJj ojul JUNOI JUBPNIS
91 9sn 01 S|o0oYIS SulMO||e 4aquiada ul Me| 01Ul
P3USIS SeM UYdIym 1Y 4319y ShJIABUOIO) PIy 10edw|
9U31 JO sa1d0od aul|paJs YHM ulisny uesns juapuaijuliadng
U004 pajuasald Asulnino) uewssalsuo)



sUOIlepU3WWOD3
3ulieaH 21|gnd Alenuef Jo MaIASY

1UN0JJY pIY 10edw| |eyuswa|ddns qOQ
‘UOI1e[SIS3] JUadaJ pue Suipuny piy 1oedw
S91114011d :3UN0dJJe d[|D) JO MIIASY

SlUsawalilay pardafoid/uoiesuadwor) SIaNJONN
JUN0JJY aAJ3SaY Yi|eaH uo alepdn

NLY D1 ‘309

T2/€/C
8U1193A JUIOf



SSQUDAISN|DU| pue

‘Alljlenb3 ‘A1ISISAIQ JO JUSWIUOJIAUT UB 91BAI}[ND :luawialels jallag
JUSWUOJIAUT SUiUJIedT 1U||90XT 92keiqui]
uoIi1onNJIsu] suideduy pue aAIld343 aJnsul

wnna144nd) snoJogdly dlweuAq apinodd :Sjeoo jog

duiuJea] @ Sulyoea| :1uswalels UOoISSHA



