GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
JULY 12,2021 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Liz Porter, Rosemary Robertson, Lee White

MEMBERS ABSENT: Dean Antipas, Jane Giulini, Rita Volkmann, Jay Weitlauf
ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Laurie LePine, Thomas Lonsdale
L CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:00 p.m.

1L

(1.

V.

V.

V1.

MOTION: Watson, Porter: To add an item to the agenda regarding discussion of the
upcoming Retreat on July 19, 2021.

BOE REGUILAR BUSINISS

MOTION: Robertson, White: To approve the COW minutes of June 14, 2021.
PASSED -UNANIMOUSLY

ADDIID TTTiM

Mrs. Watson explained that the purpose of the meeting on July 19, 2021 will be to discussion the Board
evaluation. She asked that Board members fill out the evaluation form and return it to Joyce Medling.

UPDATE RE: TRANSFINDIER (Attachment #1)

Mr. Lonsdale gave an overview of the Transfinder data.

UPDATE RE: SUMMER HIRES

Mzts. LePine noted:
®  Three Job Fairs have been done virtually;
o All teaching positions due to retitements have been filled;
*»  Administrative vacancies:
o IT position is continuing to be worked on; there is a finalist candidate
o Athletic Director position — interviews will be taking place this week

® Non-Certified positions will be wrapping up with Principals determining their needs.

UPDATE RE SUMMER LEARNING

Dr. Piazza noted his thanks to Mrs. Post and Mrs. Doolittle for their work and the staff’s work on summer

Jearning. He stated that we ate off to a wonderful start in our Summer Stars camps this summer. We have

had an overwhelming response and the children are having a lot of fun. Survey responses from both the
g 1resp g Y

parents as well as the staff have been positive and have demonstrated the desire for more of these camps

in the future.

STEM — We had 326 students register for our STEM camp. The teachers did an amazing job of finding
creative and engaging activities for the students to participate in. Through the utilization of the STEM
grant we were able to utilize FEngineering is Elementary materials from the Boston Museum of Science.
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The activities ranged from animal habitats and nature in Kindergarten to building rockets and rovers in
Grade 5. Students utilized the Engineering design process at all levels to determine problems, construct
solutions, test and retest their projects.

Literacy — We had 238 students register for our Literacy week. Again we saw the creativity of the staff
shine through with the amazing activities and projects the students were able to create throughout the
week. This camp was supported by the summer Teachers College materials we had available. Many
teachers utilized these materials to develop more skill based activities. We were able to spend time on
the writing process, phonics, word work, and a lot of reading! Kindergarten even was able to spend
some quality time each day on social emotional learning by tying their daily read aloud to art and yoga.

Math — We are looking forward to math next week. We currently have 252 students registered to attend.
Our collaboration with Cathy Fosnot and her team will be the focal point to the week. We are thrilled to
have Janan Hamm joining us to spend time in the classrooms teaching new math games as well as talking
to teachers about the Learning landscape. She will also be available for time after the students leave for
teachers looking for a more conversation and the opportunity to explore new units that have been
developed. We are hoping this will be a wonderful lead into our work with Cathy and her team in the
fall.

Extended School Year Program - The Extended School Year Program for studerits with disabilities is
currently in session at Northeast Academy. The enrollment is 130 + students who are all participating in
person. This is our largest group to date and 1s expanding daily as new students register. The best
question from the first day came from an incoming kindergarten student who had never been to NEA
before and only wanted to know if the school had a playground. Students are focusing on language arts
and math instruction in addition to socializing on the playground and during mask and breakfast/snack
breaks. Each student’s case manager from last year has also sent assignments and activities to NEA that
are individualized to meet each student’s learning needs. Our instructional staff is supported with a part-
time school psychologist, a social worker who is co-teaching, 2 speech and language pathologists and 1
speech intern, an OT, a certified OT assistant, 2 part time PTs and 2 part time BCBAs. We also have a
school nurse and a health aide on site to assist with safety and medical issues. A small group of students
and staff will continue attending the program from August 2 — 12.

UPDATE RE: FACILITIES

Mr. Kilpatrick noted:
e FElementary projects continue to move forward and should be ready to open in September;
e There have been supply chain issues due to the pandemic;
e Middle School s still wrapping up;
e Projects:
o Asbestos removal at FHS
o New Fire Alarm installed at CB
o Closing of 2 schools (CC/SBB); at MM we are saving a lot of matetial to make
room for Robotics
* Food Services — 1200 meals have been provided at the 3 sites (Library), Branford Manor,
Mary Morrisson School).
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VIII. REVIEW OF REFERRAL LIST

The Board reviewed the Referral List.
Mrs. White made a referral to the COW for discussion of “One Card, One Community.”

XL SUGGESTED FUTURE TOPICS

Mrs. Watson requested an update on the ESSA Grant, DEI Committee, and Magnet Themes.
Dr. Ackerman requested an update on the gaps in learning as a result of the pandemic.

XII.  ADJOURNMENT

MOTION: Ackerman, Robertson: ~ To adjourn at 7:33 p.m.
MOTION PASSED UNANIMOUSLY



Attachment #1

1202/21/L dvepdn

Ipuygsuet] 409 Sd9



"SS9
10 INOY U0 UT [00Y0S 01 AJIUSIDIJJS PUB A[OJBS SIUSPTS AIRIUIW[O [[B }odSurI] 17 [BOD)

"SUNI sNQ U2am19q
SWI} 2I0W UTe3 PuR AOUSIOIJS 9IN0J SBIIDUL 03 SOIN0I SH,I/STAD SUIqUIO)) ] T8O

:S[e0x) 133loag



"S$SI[ 10
INGY U0 Ul PIJd[duod 3q UL SUNI [[V "SIINUIW p Jo wonpeanp drr) aSeaoay :3nsoy

"SS9
10 InoY auo Ul [00yds 01 AJIUSIOIJJd PUR A[9JeS S)UIPNIS AIBIUSUII]S [Tk 1odsuri] 7 (20D

0%61°6S 03 %4,6°CE JO J3BIJAE UB Wa.A] P3SBIIOUL UOIIBZI[IIN STy J[NSY

'SUNI SNQ U39aMm12q
AW} 910U UTeS pue AJUSIOIIIS SINO0I 9SBAIOUI O SOOI SHI/SIAD QUIqUIO)) @] [BOD)

:$1NsAY 133[0ag



sdols (¢-¢ :doig Jo a3ury

sdois 91 :sd03g JO JoquNN] 98RIAY
SJUAPNIS L7 SIOPTY JO JoqUINN] 93BIOAY
SOITW [°L] PO[eARI], 90UBRISI(] 93RIAY

SANUIW 4, :uoneIN(] dIi] 98RIoAY

SIINOY J1SUSBVIA] AIRJUSUII[H

sdois ¢z-¢ :doiS Jo a3uey

sdois 71 :sdo1§ JO 1aquuny 98BI0AY
SJUSPNIS GG :SIAPTY JO JOQUINN] 9FBISAY
SO[TWL §°C [ :PO[QABI], 90URISI(] 9FRIAAY

sauiw 94 uonein( diur] 98eIoAy

SIINOY paulqurory SHA/SIAD



Wd 00:6t:¢
aw ainuedaQ sng

Nd 00:6g€ WV 00:00'6 WV 00:05'8
dwi| pu3z |Ieg Bwl] VEIS ||og dwWi] |eAlsy sng
sjooyss Auejuawia|y

Wd 00:S¥:¢
awi aunuedaq sng

WJ00:SE:Z WV O00:SS:Z WV 00:SHL
awi puj |l8g BWIL WEIS (198 BWI) [BAWY SNg
|ooysg a|ppI U0I0ID

Wd 00:£€¢
awi| asnuedsaq sng

Wd 00:22:2 WV 00:6t:2 WV 00:5€:Z
awil puz (jeg awil VeI (|88 dwi [BALY SNg
Jooyas yBiH yo4
20T - 1202 AS

Wd 00:0v:€
awyj asnuedaq sng

Wd 00:0£°€ WV 00:65'8 WV 00:Sv'8
Swi] puj jleg BwWil UES ||3g 3wi] [BAUNy SNg
s|jooyss Aupjuawa|ly

Wd 00:65:2
awi| asnpedaq sng

WA 00'St'Z WV 00:50:8 WV 00:S5:Z
3wl puj |jeg Bwil LEIS |9G  BWiL [EAWY Sng
|ooyag a|pPIW U0I0ID

Wd 00:21:¢
awn] asnpyeda(] sng

Wd 00:20:C WV 00:52:2 WY 00:G1:Z
awi) pu3|j8g Bwll VEIS [[9F SuwWi] [BAWY SNg
1o00Yyss yBIH Yot
1202 - 0202 AS

SOWIL ], [[°g pasodo.ag



"QININJ Ayl Ul
3UNNOI TUSIOLIJS PaNUIIUOD INSUS 0} Idpuljsuel] Y Surures) 219[dwoo [Jia JJe1s SJo

"SOBURYD JUSWI[[OIUS O] aNP JQWNS 37}
INOYSNOIY) AIBSS0U SB FUIINO0I ISn(Pe 01 JOPUIISUBI] YIIM JI0M O] SNUNU0D [[IM SJO

(]

"JOUW 9J€ SUOIIBRPOWOII®
uonjeliodsuely (e 1Byl a1nsus 0} judwredap uorneonps jeroads ay; yiim SUIom st SJo

"TO0YOS YSTH Yol PUB [00YDS S[PPIA U0]0I0) U3amlaq aqissod
SB JUSIOIJJA pue 9Jes Sk dIe 2INpPad0Id [BSSIWSIP PUE [BALLIE INSUS 0] SUINIOM ST §J0)

L

‘sowin) [[oq pasodoad ayy jo teacidde gog

:sda1g IXoN



