GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
JULY 12, 2021 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE:  This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendat for the Zoom link.

Mission Statement:  Out mission is teaching and learning.

Boatd Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Cutticulum,
(2) Ensure Effective and Fngaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA

1. Call to Order

2. BoL Regular Business
a. Approval of the C.O.W. mecting minutes of June 14, 2021 (Attachment #1)

3. Update re: Transfinder (Attachment #2)
4. Update re: Summer Hires

5. Update re: Summer Learning

6. Update re: Facilities

7. Review Referral List (Attachment #3)

8. Suggested Future Topics

9. Adjournment
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GROTON BOARD OF EDUCATION Attachment #1

COMMITTEE OF THE WHOLE
JUNE 14, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Liz Porter, Rosemary Robertson, Rita Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT: Dean Antipas, Jane Giulini

ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Ken Knight

1I.

I11.

IV.

V1.

CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:043 p.m.

BOE REGULAR BUSINESS

MOTION: Robertson, Ackerman:  To approve the COW minutes of May 17, 2021.
PASSED -UNANIMOUSLY

SUPERINTENDENT UPDATT RE: MYP

Ms. Austin noted:

® The International Baccalaurcate Middle Years Program visit was held this past spring;
accolades and recommendations were made;

® The Directors who organized the visit are Kathy Wilson (MYP Coordinator), Leslic Forbes
(Humanities Coordinator), and Amy Murphy (STEM Coordinator);
e A future COW will be scheduled to go into more details.

SUPERINTENDENT UPDATE RE: NEASC

Ms. Austin noted:
® The New England Association of Schools and Colleges sent a collaborative team to Groton
in the fall; we received the report in the spring;
® Dr. Piazza will take the lead with the team on implementing the next steps;
e A future COW will be scheduled to go into mote details.

REVIEW OF TRANSFINDER REPORT & ESTIMATED SCHOOL OPENING /CLOSING TIMILS
(Attachment #1)

Mzt. Lonsdale gave a PowerPoint report of the Transfinder report and estimated school opening/closing
times.

Mzt. Weitlauf requested to know from the high school the impact on after school activities with the
proposed time changes. :

Mrs. Volkmann asked that the administration investigate the buying of vans to transport special education
students. This item was referred to the Finance/Facilities Committee for review.

TUITION FOR OUT-OF-TOWN STUDEN'TS (Attachment #2)

Mr. Knight gave an overview of the proposed tuition rates for out-of-town students.
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VII. REVIEW OF REFERRAL LIST

The Board reviewed the Referral List.

Mus. Volkmann requested discussion of the cost of AP and IB tests and who pays for them at a COW
meeting.

Mts. Volkmann requested that the cost of bus monitors be refetred to the Finance/Facilities Committee.

Mrs. Porter referred final exams and mid-term exams and how they affect middle school and high school
to the Curriculum Comimittee.

XL SUGGESTED FUTURE TOPICS

NONE

XII.  ADJOURNMENT

MOTION: Ackerman, Portet: To adjourn at 7:50 p.m.
MOTION PASSED UNANIMOUSLY
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