GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
JANUARY 3, 2023 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Members Present:  Chairperson Kim Shepardson Watson (arrived at 6:30 p.m.), Andrea Ackerman - Vice
Chairperson, William Horgan, Matthew Shulman, Rita Volkmann (remote), Bevetly
Washington (remote), Jay Weitlauf (remote)

Members Absent:  Dean Antipas, Elizabeth Porter

Also Present: Susan Austin, Phil Piazza, Ken Knight, Sam Kilpatrick, Lautie LePine

1. Vice Chairperson Ackerman called the meeting to otdet at 6:06 p-m.

II.  Debrief from December 20, 2022 Special Meeting

Superintendent Austin noted that CAPSS is trying to get through legislation a Blue Print Bill that would
make things more equitable for districts.

III. Budget Work Session (ATTACHMENTS #1, 2, 3, 4)

e Mr. Knight gave an orientation of the proposed 2023 — 2024 budget book. Mr. Knight also
reviewed the documents found in the pocket of the budget book:
o Superintendent FY2023 Adjusted Budget
Payroll Reconciliation FY2024
I'Y 24 Budget Object Code Summary dated December 20, 2022
FY24 Budget Cost increase/dectease from FY 23 Budget

o O O

Mrs. LePine shared the substitute teachers and paraprofessional salary surveys results.
(ATTACHMENTS #5, 6)

Mr. Knight gave an overview of the FY23 Health Insurance Reserve and FY23 Other Post
Employment Benefits (OPEB) Reserve. (ATTACHMENTS #7, 8)

IV. Adjournment

MOTION: Ackerman, Shulman: To adjourn at 8:04 p.m.
PASSED - UNANIMOUSLY



Groton Public Schoeols
Superintendent FY2023 Adjusted Budget

FY22 Final Budget S

1 FY23 Supzrintendarnt Budget, 1/10/22 S
2

3 Reduction 4.0 FTE Retirements without replacements

4 Adjustment to Severance (based on actual calculation)

5 Adjustment to Pension (based on town report)

6 Adjustment to Health Insurance (based on recalculation)

7
8
9

F¥Z3 Adj Superntendent Budget. 1/26/22

e

10 Reduce Custodial Supplies (paid for by ARP ESSER)

11

12 FYZE Ad] Superintendent Budgst, 2/23/22 5
13

14 Adjustment to Liability Insurance per Town of Groton (due to new school cost)
15 Reduce Postage expense (more electronic communication)

16 Board Placements at FY22 level

17 Agency Placements at FY22 level less $20k

18 Reduce Magnet School tuitions (assume 5% reduction in magnet enroliment)
19 Reduce Workers Comp (based on town report)

20 Reduce Health Insurance Reserve (better than expected experience)

21

22 FY22 Board of Ed Budget, 2/23/22

e

77,438,090

Total Budget
77,793,098

(348,017)
45,993
30,894

(10,960)

75,511,508
(50,000)
78,461,505

44,792
(10,500)
(51,208)
(32,000)
(97,555)
(32,266)

(125,000)

TATTRTL

Attachment #1

Variance to FY21 Budget

5 2,355,008
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Groton Public Schools
FY2023/2024

Dated: 1/3/2023

Cost increase/decrease from FY23 Budget

Salaries
Administrators
Teachers - step & GWI
Teacher salary adjustment
Teacher Retirees
Tutors/Paraprofessionals
School Clerical
Custodian/Maint/Tech
Non-Union - CO (admin & clerical)
Non-Union - other (bus aides, etc)
Arid Bzhavior Araiyst - 1.0 FTE
Add Securily Guard - 1.0 FTE

Employee Benefits
Health Ins
Social Sec/Medicare
Workers Comp/Pension

Transportation
STA .
Curtin

Out of District Tuitions
Special Education
General Education

Other Expenses
Professional Services
Diesel Fuel
Eletricity/Heating -
Software
Property Insurance
Property Services
Custodial Supplies
Site Budgets
All Other

FY23 Final Budget

based on contract % increase 2.25%
based on contract % increase 2.9%
replace at lower rates, reduce net 0.4 FTE
estimated 7 retirements

estimated

based on contract 2.0%
based on contract 2.0%
estimated 2.0%
estimated 4.0%
estimated 4.6%

based on increased wages 7.65%/1.45%
estimated, waiting on town report

contract out to bid, potential increase
estimated 7.5%

estimated
estimated

(i.e. prev maint, OT/PT rate incr, instr improve, etc.)

leftover supplies used in prior year

1.0%

Total Increase

FY24 Preliminary Budget
% Increase

Attachment #4

79,157,271

66,061
1,017,703

(132,230)

(115,110)
200,365
14,097
74,456
43,147
77,414
94,676
34,577
1,375,156

334,947
59,675
43,119

437,741

1,002,585
71,700
1,074,285

(58,071)
21,361
(36,710)

273,321
326,545
261,541
98,637
40,247
28,584
21,348
9,677
30,557

3,940,929

83,098,200
4.98%



District Rate (Ranges) Paraprofessionals October 2022

LEARN SURVEY Min Max
Griswold $ 18.90 | $ 22.83
Hebron $ 1720 | $ 19.07
Bozrah S 1764 | S 19.94
Madison S 16.29 | $ 25.71
Waterford S 15.79

Reg 13 $ 19.04 | $ 25.06
New London S 18.00

LEARN S 16.40 | $ 19.65
RSD 17 $ 16.17 | $ 21.22
Middletown S 17.42

East Lyme S 18.55 | § 25.26
Lisbon S 20.46 | S 25.26
Montville FT S 19.56 PT 18.63
Ledyard S 15.00

Old Saybrook | $ 16.64 | $ 22.02
Norwich S 19.72 | $ 21.14
Clinton S 15.26 | § 20.53
Groton S 15.00 | $ 17.78
Portland S 21.04 :
Region 18 S 16.37 | $ 21.04
Average S 1752 | $ 21.89
Groton S 15.00 | $ 17.78
Variance S 252 |S 4,11
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