GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
MARCH 8§, 2021 @ 6:00 P.M.
REMOTE MEETING

NOTE: This meeting is being held remotely due to the Coronavirus concern. Membets of the public may
view or listen to the meeting by following the below steps:

1) Using Google Chrome browser, go to nawm,grotonschools.org
2) Zoom information can be found by clicking on the meeting under District Calendar

Mission Statement: Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curticulum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA

1. Call to Order

2. BoE Regular Business
a. Approval of the C.O.W. meeting minutes of February 17, 2021 (Attachment #1)

3. Athletic Fields Task Force Presentation

4. Update from Ledge Light Health District

5. Perkins Eastman Architect Presentation re: New Elementary Schools
6. DoD Supplemental Impact Aid

7. Review Referral List (Attachment #2)

8. Suggested Future Topics

9.  Adjournment




GROTON BOARD OF EDUCATION Attachment #1

COMMITTEE OF THE WHOLE
FEBRUARY 17,2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Dean Antipas, Jane Giulini, Liz Porter, Rosemary Robertson, Rita Volkmann,

Jay Weitlauf,
MEMBERS ABSENT: Lee White
ALSO PRESENT: Susan Austin, Sam Kilpatrick, Ken Knight, Laurie LePine

I.

L.

I1.

CALL TO ORDER - Chairperson Kim Watson called the meeting to order at 6:03 p.m.

BOE REGULAR BUSINESS

MOTION: Porter, Volkmann: To approve the COW minutes of February 8, 2021.

PASSED -UNANIMOUSLY

BUDGET WORK SESSION

Mrs. Volkmann noted receipt of the class sizes and shared a concern with class sizes with below 10 in
enrollment; she asked if these lower numbers were impacted by COVID-19 and the hybrid/remote models.
Ms. Austin stated that she would provide more information from the high school administrative team and
forward to the board; further discussion would take place at a future COW meeting.

Ms. Austin and Mr. Knight gave an overview of the Budget Decisions Detail chart. (ATTACHMENT #1)
Mr. Keleher and Mr. Bass discussed the need for a full time Athletic/Extra-Curricular Activities Director
for the Middle School and High School Campus. Ms. Austin reported the need for the APEX tutor position
to be transferred to a teaching position; it has currently been overseen by the part time Athletic Director
who serves as part time certified teacher. Mr. Keleher requested converting the Dean position to an
Assistant Principal position to provide additional support to the high school by sharing responsibility for
evaluation of staff, allowing for the coordination of the campus counseling department (grades 6-12).

In addition to the secondary requests, Ms. Austin reviewed the elementary school needs:

Addition of .5 PE teacher (for Health)

Full Time Tutor to support Magnet Themes
Social Worker at NEA/CB

Media Specialist at TRM/MRM

School Secretary at TRM/MRM

Mr. Weitlauf asked if these positions can be for 1 year duration and then reevaluate them to determine if
they are still needed.

Ms. Austin gave an overview of proposed FY 22 Budget Alternatives. (ATTACHMENT #2) Mrs. LePine
addressed the Health Insurance Reserve.



Committee of the Whole Minutes
February 17,2021

Page 2

IV.

Mr. Weitlauf suggested taking $324,000 from the DoD Supplemental fund instead of from the Health
Insurance Reserve account; in order to set a 0% budget. Mr. Weitlauf also suggested starting a DEI account
for the duration of the DEI 5 year plan for training of teachers.

Ms. Austin stated that she would provide revisions of the chart data for the Board to review, i.e. revised
FY22 Budget Alternatives and FY22 Budget Decisions Detail documents, Revised DOD Supplemental
Impact Aid.

SUGGESTED FUTURE TOPICS

NONE

ADJOURNMENT

MOTION: Ackerman, Porter: To adjourn at 8:33 p.m.
MOTION PASSED UNANIMOUSLY
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Attachment #2

Groton Public Schools
FY22 Budget Alternatives

Variance to FY21 Budget

$$ | %

Superintendents Budget, 1/14/21 78,268,081 829,991 1.07%
Retirements (94,890)
Proposed budget adjustments:
Secondary campus needs 63,220
Elementary schools needs 63,711
Adj Superintendents Budget, 2/17/21 78,300,122 862,032 1.11%
Costs added that could be paid by CARES Act Ii:
1.5 FTE Social Worker (90,533)
Remote learning software (150,000)
Summer School (8,834)
Reduce Costs:
Travel for Workshops (funded by DoDEA STEM grant) (23,500}
Diesel Fue! (funded by leftover FY21 supplies) (75,000)
IT Infrastructure (funded by DOD Supplemental Impact Aid) (60,000)
Reg Ed Magnet Tuitions (assume 10% enrollment reduction) (108,000)
Electricity/Natural Gas (assume quicker turnover to town) (30,000)
Budget after CARES Act 1l and cost reduction, 2/17/21 77,754,256 316,166 0.41%
Health Insurance reserve reduction (316,166}

(in addition to $1.5 million already taken)

Budget after health insurance reserve, 2/17/21

77,438,090

0.00%




Attachment #2

SNOSUL[IISIIA]

IWOA e /UL (AY) 7e2£ [001PS 7Z-1Z0Z St 103 soymnsqns Surpmg 12/1/2 z-12029
SaNI[e,] /0ueul]

DI MNOD (THS) Suturea] [PUOHOWS PUE [8150S Z0T'ZH19 d Lonod 3o maraas pue UOISSTIOST(] 12/11/1 1-1202d9
mﬁowco DA MOD SINTWWOT) T Y} JO JIOM 3} JO MIJAIT pUL TOISSTOSI(J ON\S\OH ¢ 0c0cd
oA 0D (A Ars3041(T 303 45USPISAY INHLS JO vomssnosiy | 02/6/11 9¢-0c0cd
WD MO0 (AY) ANIST9AI(T 107 STNSEW WEHLLS JO TOISSTOSI(] 02/S1/01 12-02029
DA XN0OD woﬁﬁwoﬁ 913 pue mﬁ.ﬁaoﬁ DUBISTP I Suoim juom TEUM PUE J[oA JU2A JEYM JO JUDWSSISSY (/4 \ ) \ 9 21-020Td
oA XeR) spre7) 130doy] Jo marasy 02/8/9 01-0202d

StroS § yoes 1oddns 01 moy pue [oords L
tioduo WOA MO0 Y31 9ATEUIR[E UE JOJ PIoU U PUE AWapeoy vopnisuer], 03 yoeordde [evorbar e yo uorssnosi(y 0c/81/$ 8-0c0cy
Suro8uo WO M0D (3D sdno1d qns {q yuswsasryoe JUSPTIS JO TOISSNISICT 81/01/21 81-8102¥

MOD
12/2T/< - Smpeat 51 WO4A Lomog SIMIE [00YDS JO 3s() O¢¢T Aarod marary 12/1/¢ ¢ 120
WNOA fonog SIUSPNIG JUIPISNY J0F s1uawannbay voIsSTWpY 7'z 116 d Aonod 1A | 0T/61/01 cc0z0Td
INOA fofog 3IMpad03 3O S 0006 J 4ared maray 0Z/9/01 0¢-020Cyd
Bu05U0 WNOA Adm0g SUTPEIL) UONEUNWEXY 1°9419 J Lofod marasy 61/L/1 §C-8102d
BUI05U0 WO 497109 SIUPTIG PRIUIWND0PU() JO BONDRI0I] ¢ 1116 J 4dn0d marasy 81/%¥/9 01-8102d
SUI05U0 DI Adroq UOHURIRY PUE 9S[] UOREIIUNWIWIO]) dTUOIIDIY [¢'CHGE J 4o170d moraay L1/9/¢ L~LT0Cd
Suroguo WO fomog Apmoag vopewroyut SrwONdAH 11°025¢ d 4omod maraayg L1/9/¢ 9-.10Cd
juawrdojaaaq Ao1og
NOA WnnamIng Suredg 3o Mo1AdYy 0T/12/6 61-0202d
WNDH WnmomIaT) (VV) Tewwesd o juawssasse a1 Maray sr/01/cl1 L£61029
TononIIsuf /wnnomng
parentuy

woday smeig uonoy 01 PazIdyoy 102lqng oﬁwn.u # T332y

BUNa3AT 991IWwon) axmng = WD

120T ‘T YOIRI :Pasiaay

LAHHS ONDNOVIL TVIId4ddYd - NOLLVON1dd A0 ayvod




