GROTON BOARD OF EDUCATION

COMMITTEE OF THE WHOLE
MONDAY, September 12, 2016
6:00 P.M.
SCHOOL ADMINISTRATION BUILDING, ROOM 11

Mission Statement
Our mission is teaching and learning.

Board Goals
1. Provide Dynamic Rigorous Cutriculum.
2. Ensure Effective and Engaging Instruction.
3. Embrace Excellent Learning Environment.

AGENDA
Call to Order

Curriculum
a. Presentation regarding Teacher Leadership Roles
b. Discussion of FHS weighted grading system

BOE Regular Business

Approval of the minutes of August 8, 2016 (Enclosure)

Review and revise the master Meeting Template and Referral List
Overview of the School Opening

Discussion of the proposed Board Retreat

District public relations initiatives

oo T

Template /Referral List Items

a. Discussion of BOE electronic devices

b. Discussion of class sizes at FHS

c. Discussion of the IB nomination process

Finance/Facilities
a. Review of the CIP proposals

Adjournment

NEXT MEETING: Monday, October 11, 2016 (Tuesday)



