GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Superintendent’s Office.)

Regular Meeting September 23, 2019

The regular meeting of the Groton Boatd of Education was held on September 23, 2019, in the CR 1
of the Town Hall Annex.

I. ALL TO ORDER

The meeting was called to order by Dr. Andrea Ackerman, Vice Board Chairperson, at 6:02 p.m.

The first order of business was the Pledge of Allegiance to the flag by Addie Clark.

PRESENT ABSENT
Mis. Kim Shepardson Watson (artived at 6:05 p.m.) Mrs. Katrina Fitzgerald
Dr. Andrea Ackerman Mr. Jay Weitlauf

Mrs. Jane Giulini

Mrs. Gretchen Newsome
Mirs. Rosemary Robertson
Mrs. Rita Volkimann

Mirs. Lee White

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mz. Samuel Kilpatrick, Director of Buildings and Grounds
Mr. Ken Knight, Business Manager

Miss Addie Clark, Student Representative

Mr. Xavion Quito, Student Representative

B. RECOGNITION AND PARTICIPATION AND DELEGATIONS

Presentation of the Summer Fellowship Program (ATTACHMENT #1) — Lisa Lambert
and Laura Irace went to New Zealand and Rachel Lorinser went to Europe. They gave a
PowerPoint presentation of their trips. Mrs. Lambert explained the process involved for their
participation in the Summer Fellowship Program. Mrs. Lambert and Mrs. Irace noted that
they visited a MLC School and spoke with the students and gleaned a great deal of useful
information. They also went to the Great Barrier Reef. Mrs. Lorinser visited London,
Stockholm and attended an outdoor classroom conference as well as a Swedish School and
gleaned a great deal of useful information.

C. COMMENTS FROM CITIZENS

NONE

I1. RESPONSE TO COMMENTS FROM CITIZENS

NONE
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I11. STUDENT REPRESENTATIVE REPORT

Updates from Last Meeting:

» Students in grades 10 and 11 had picture day this past Thursday, September 19, 2019, and
Friday, September 20, 2019.

» Seniors have finished painting their parking spots.

Class Council Update:

» All grades excluding freshmen (because at the time they did not have a class council,
created a design for our pep-rally shirts. All profits from pep-rally shirts will go to their
respective class council. We started handing out order forms last Wednesday, September
18, 2019 at Open House, and Friday duting our Commitment to Learning block (also
known as CTL).

» Seniors: Seniors have completed a Bridge Market fundraiser and are currently planning
for Homecoming.

» Juniors: The juniotrs have different fundraisers planned out for this month but nothing
yet approved of finalized. The junior class council also keeps growing in members, so the
class officers decided to make three committees within the council: Finance, Advertising,
and Planning.

> Sophomotes: Sophomotes have planned a fundraiser for October 30, 2019, and they’re
also planning on organizing smaller ones, such as Moe’s, 99, etc.

» Freshmen: Freshmen class officer elections wete today, Monday, September 23, 2019.

Unified Spotts:

> Unified Sports had their first meeting two weeks ago on Wednesday, September 11, 2019.
Tomorrow, Tuesday, September 24, 2019, is their first official practice for soccer and
they’re all very excited to start off the season

Fitch Music Department

» This is the first year of Tri-M, the Music National Honor Society. This progtam was asked
for by students, and will function like the National Honor Society, only focusing on the
music aspect of it. Only students who play in school music ensembles are eligible to join,
and volunteer hours that relate to music will have to be completed throughout the year.

» The will be an induction cetemony on October 23, 2019, at Fitch High School.

» Tii-M members ate starting the year off with a fundraiser for the Bahamas. To aid in the
recovery of the islands after the devastating hurricane, money is being collected from all
CTLs. The CTL that donates the highest amount of money will get a free breakfast from
Bridge Market.

>  On Saturday, October 19, 2019, Fitch is hosting the seventh annual “Sounds by the Sea”
marching band home show. The competition will start at 5:00 p.m. Thete is mote
information on the Falcon Music Booster Facebook page.

Renaissance Club:

» Renaissance Club finalized the birthday board for the fall months: September, October,
and November. The boatd is located outside the guidance office in the flag hallway of
Fitch.

Homecoming:

» The Homecoming dance will be on November 2, 2019, from 7:00 p.m. to 10:30 p.m. It
will be in the Fitch High School small gym, and the theme will be Starry Night. Tickets
will be $20.00 and sold during lunch waves. Snacks and refreshments will be sold at the
dance.
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I11. STUDENT REPRESENTATIVE REPORT - cont.

Fitch Athletics:

» Tootball was victorious against Xavier Falcons this past Saturday, September 21,
2019, with a score of 49-20.

»  Volleyball was also victotious against Montville this past Friday, September 20, 2019:
Junior Vasity won 2/2 games and Vatsity won 3/3 games.

» Shout out to our Fitch Falcon Athlete of the Week with 362 votes for September 9 -
September 15, 2019, Sebastian Duffy scoring 3 goals and a win against Woodstock,
and helped with an assist in a 2-1 win versus Westetly.

IV. SUPERINTENDENT AND ADMINISTRATION REPORTS

A. SUPERINTENDENT REPORT

1. Dr. Graner noted:

a. That he had made recommendations for the new middle school to become a
STEAM School. He stated that he was notified today of the apptroval of the
concept as presented to the U. S. Dept. of Education

b. Dr. Graner noted that the Child and Family Services had teceived approval for an
additional School-Based Health Center that will be placed at Maty Mortisson
School.

B. REPORTS AND INFORMATION FROM THE STAFF

1. Assistant Superintendent Report [ATTACHMENTS #2, 3]
Ms. Austin shared a timeline for State Testing Data. Ms. Austin gave a PowerPoint
presentation of the 2019 District SBAC and SAT data. The data showed improvement across
the boatd for Groton and she highlighted how well Gtoton students petformed compared to
the State and district reference group. Ms. Austin stated that Principals will be presenting to
the Board their school SBAC and SAT data as well as action plans at next month’s Board
meeting.

2. Business Office Report [ATTACHMENTS #4, 5, 6]
» Object Code Summarty
Ken Knight gave an overview of the Object Code Summary dated September 19,
2019 showing an unexpended balance of $117,213.
» Health Insurance Report
Ken Knight reviewed the Health Insurance Report for the month of July.
> FY 21 Budget Timeline
Ken Knight reviewed the FT 2020/2021 Budget Calendar
3. Director of Buildings and Grounds Report
M. Kilpatrick noted that a School Based Health Center will be at Mary Mortisson
School for the next 2 years.
» Groton 2020:

® Mr. Kilpatrick stated that progress is being made with the new Middle
School;
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B. REPORTS AND INFORMATION FROM THE STAFF - cont.

Iv.

e Mr. Kilpatrick stated that the environmental study is continuing.

e Mir. Kilpatrick stated that Rick Norris will be going to the State on
November 26, 2019 regarding CMS and November 27, 2019 regarding
WSM.

COMMITTEE REPORTS

Finance/Facilities Committee:

Dr. Graner noted that the FFinance/Facilities Committee met and discussed the need to move
the portables: 1 to CB and the other 3 to the Central Office; budget timeline; and a grant
approval. The next meeting will be October 21, 2019.

Policy Committee:
Mrs. White noted that the Policy Committee met and noted the policies on the agenda for
second and a fust readings. The next meeting will be October 3, 2019.

Curriculum Committee:
Dr. Ackerman noted that the Curriculum Committee met today with the Cutriculum Council
and that the dashboard was reviewed.

Negotiations Comimittee:
Mrs. Volkmann noted that negotiations with the Administrators is moving along.

LEARN:

Mzts. Volkmann noted that the Executive Board of LEARN met last week and discussed their
mission and goals. Mrs. Volkmann suggested that Groton construct an annual report in the
future. She shared an example of an annual report as a guideline.

Town & City Councils/RTM/Boatd Liaison Committee:
There was no report. The next meeting will be October 2, 2019.

GEA/AGSA/BOE Liaison Committee:
Mrs. Watson noted that GEA/AGSA/BOL Liaison Committee will meet on October 23,
2019.

Groton Scholarship:

There was no report.

Trails Tiaison:
There was no report.
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V. ACTION ITEMS

A. CONSENT CALENDAR

1. RESOLUTION ACCEPTING BOARD MINUTES

RESOLVED, that the regular meeting minutes of August 26, 2019, is hereby
accepted and approved.

2. RESOLITION ACCEPTING GIFTS

e A donation was made through the Donot’s Choose Program to the
following schools:

¢ Catherine Kolnaski School (Ben Moon) for the purchase of a
STEAM Lab vinyl cutter in the amount of $285.00.

o Claude Chester (Sherri Facas) for the purchase of “Sensory Tools”,
inflatable peapod and a trampoline, in the amount of $120.00.

MOTION: Lee, Robertson: To approve the Consent Calendar.
PASSED - UNANIMOUSLY

B. OLD BUSINESS

1. Discussion and possible action regarding a second reading of policy P 5141.31
Physical Examinations — Students (Attachment #7)

MOTION: Robertson, Volkmann: To approve as a second reading of
policy P 5141.31 Physical
Examinations — Students

PASSED - UNANIMOUSLY

2. Discussion and possible action regarding a second reading of policy P 4118.5
Acceptable Computer Network Use and regulations R 4118.5 Acceptable
Computer Network Use Form (Attachment #8)

MOTION: White, Robertson: To approve as a second reading of
policy P 4118.5 Acceptable Computer
Network Use and regulations R
4118.5 Acceptable Computet
Network Use Form
PASSED - UNANIMOUSLY
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B.

C.

OLD BUSINESS - cont.

Discussion and possible action regatding a second reading of policy P 4118.4
Appropriate Technology Use and regulations R 4118.4 Appropriate Technology
Use (Attachment #9)

MOTION: Volkmann, Giulini: To approve as a second reading of
policy P 4118.4 Appropriate
Technology Use and regulations R
4118.4 Appropriate Technology Use
PASSED - UNANIMOUSLY

Discussion and possible action regarding a second reading of policy P 6141.3271
Voice Assistance Devices (Attachment #10)

MOTION: Newsome, Robertson: To approve as a second reading of
policy P 6141.3271 Voice Assistance
Devices

PASSED - UNANIMOUSLY

NEW BUSINESS

Discussion and possible action regarding a first reading of policy P 6146
Graduation Requirements (Attachment #11)

MOTION: Guulini, Robertson: To approve as a first reading of policy

P 6146 Graduation Requirements
PASSED - UNANIMOUSLY

Discussion and possible action regarding Custodial Workers Recognition Day
MOTION: Ackerman, Volkmann PASSED - UNANIMOUSLY

WHEREAS, Custodial workers and maintenance men provide service in multiple
settings for the upkeep of the Groton Public Schools; and

WHEREAS, the support and services provided by custodial workers and the
maintenance department are integral to the continued upkeep of our school
facilities; and therefore, be it

RESOLVED, that the Board of Education and the Supetintendent of Schools,
recognize the many contributions of the custodial workers and the maintenance
department and acknowledges October 2, 2019 as Custodial Workers Recognition
Day.
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A.

LETTERS, COMMUNICATIONS, AND COMMENTS

VII.

Mrs. Robertson noted that she attended the Sound Community Board meeting. Mrs.
Robertson shared with the Board that the Sound Community has been named the best place
to work at.
Mts. White noted:
a. That she attended all the convocations mention.
b. That she attended Connecticut College’s to listen to the author of Hey Kiddo.
Mrs. Volkmann noted:
a. That she provided information for NEASC for Accreditation;
b. She asked if vaping is included in the Policy Manual. Ms. Austin stated that it is
included throughout the Policy Manual where necessary.
Mrs. Giulini noted:
a. That she attended a workshop featuring Cornelius Minor last week whose message
was “Listen to Kids, They Learn Differently”.
Dr. Ackerman noted:
a. That she attended both presentations noted by Board members;
b. Dz. Ackerman noted that the Martin Luther King Dinner will be held on October 17,
2019 at the Mystic Marriott.
Mrs. Watson noted:
a. That she had a discussion with someone regarding the Seniot Prom post prom patty;
b. That she had spoken with an RTM member regarding the Board’s handling of grants;
c. That she and Dr. Graner received a letter from the RTM regarding class sizes.
Mrs. Volkmann asked for an update on the donation from Book a Million. Ms. Austin stated
that we received close to 500 books valued at over $5,000 and they would be distributed to all
9 schools. Mrs. Volkmann noted the garden at Avery Point that FHS students participated
with.

ADVANCE PLANNING

A

Future Meeting Dates and Calendar Items

As noted in the agenda.

B. Suggested Agenda Items
NONE
VIII. ADJOURNMENT

MOTION: Ackerman, Robertson: ~ To adjourn at 8:10 p.m.
PASSED - UNANIMOUSLY
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Laura and Lisa

Auckland, New Zealand

® Building an outdoor classroom at the
Hukerenui School
e Hobbiton

Sydney, Australia

® Visit to the MLC School
® Bridge Climb
© STEM conference

Cairns, Australia

® Great Barrier Reef




GROW LAVENDER?

[FARM BEES?
BUILD PADDOCKS?
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30..what has changed?

Big changes vs. individual lessons and
projects
o MYP STEM

O Projects- Ratio and Proportion,
Outdoor Classroom

Similarities and differences

Cbmx@moﬁ& outcomes



Rachel Lorinser

Week 1: Cultural and Historical Sites
® August 11th - 18th
® London, England
® Stockholm, Sweden

Week 2: Outdoor Classroom Conference
® August 18th - 24th
® Brokind, Sweden
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3 Days in Stockholm, Sweden




for Learning” Gonference

® 25 participants, all teachers, from 11

different countries (US, Austria, Germany,
Czech Republic, Australia, Latvia, France,
Spain, United Kingdom, Sweden and Croatia)

THE COURSE OFFERS YOU TO

to learn how to work with the outdoor environment as a classroom and teaching media and how to work with
experience-based learning and sensory awareness as a support for learning in school

to develop personal and social skills through outdoor activities and lessons

to understand the health benefit gained by taking learning into the ocutdoors.

gain knowledge about the theoretical basis of outdoor educational pedagogy, research and literature

learn about outdoor pedagogy in a cross-cultural perspective and share experience and knowiedge with others

develop a personal activity plan - how to put new knowledge into action back home and how to support the school
development in the field of outdoor learning






Outdoor Adventures




Visiting a Swedish School



Food m==. Education

Outdoor cooking:
soup and bread
made over an
open flame

Cafeteria at Swedish School:
Buffet style, with sorted food
waste from over 300 students




Now What?

® Increased global math problems and cross-curricular
collaborations

® Build an outdoor classroom at Groton Middle School

® Student project - “Designing an Outdoor Classroom
of Our Own”




Timeline for State Testing Data

APRIL/MAY
SEPTEMBER/OCTOBER DECEMBER /
JUNE/JULY JANUARY
ADMINISTERED
DATA RELEASED TO
_ RELEAS SBAC DISTRICT

|
BY GRADE LEVEL ACCOUNTABILITY

EMBARGOED DATA INDEX
SBAC (3-8) RELEASED TO DISTRICT REPORT CARD FY19
SUPERINTENDENT PRINCIPALS SBAC
DATA/PLAN
f

NGSS (5, 8, 11 JUNE

5.8, 11) JUNE INITIAL HIGH SCHOOL

| OVERALL SATS
DISTRICT REPORT DISTRICT
SAT (11) CARD FY18 DATA TO BOE
RECEIVED FY19
RECEIVE FY20

1 Apr 1 May 1 Jun 1 Jul 1 Aug 1 Sep 1 Oct 1 Nov 1 Dec 1 Jan 1 Feb 1 Mar 1 Apr 1 May 1 h____,.

Attachment #2



Attachment #3

REVISED

2018-19
SBAC & SAT Report

Monday, September 23, 2019



Achievement Level

Descriptors for ELA and Math

Exceeds the Achievement

The student has exceeded the achievement standard

L
evel 4 Standard for ELA or Math
Level 3 Meets The Achievement The student has met the achievement standard
Standard for ELA or Math
. . The student has nearly met the achievement standard
Level 2 Approaching the Achievement Standard
for ELA or Math
Does Not Meet the Achievement
Level 1 The student has not yet met the achievement standard.

Standard




2019 SBAC
Percent at Level 3 or Above
by
District Reference Group (DRG)

and Local School Districts
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2019 SBAC
Average Percentage of Target Achieved
in the
District Reference Group (DRG)

and Local School Districts
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Average Percentage of Target Achieved in Math
District Reference Group (DRG)
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Average Percentage of Target Achieved in Math

Local School Districts
* Alliance District
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Groton and State
Trends

In

ELA and Math



Percent at Level 3 or Above in ELA
Five-Year Trend
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Percent at Level 3 or Above in Math
Five-Year Trend
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Average Percentage of Target Achieved in ELA
Four-Year Trend
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Average Percentage of Target Achieved in Math
Four-Year Trend
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SAT Report
By
District Reference Group
and

Local School Districts
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SAT Averages in Math
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SAT Averages in ELA

Local School Districts
*Alliance Districts
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SAT Averages in Math

Local School Districts
*Alliance Districts
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Groton Public Schools

Attachment # 4

Date prep:

FY20 Turdpe) Sy Review

9/19/19 3:26 PM

FY20 FY20 FY20
Budget Actual Remaining Estimate
Account Object #s 2018-2020 | Expenditures | Encumbered Total Balance Yo 09/19/2019 | Under/{Over)

| Salaries |
1 Adminislralors 105-108 4,285,962 1,009,049 3,482,654 4,491,703 (205,741) (4.8%) 4,343,721 (57,759)
2 Teachers 101-104,109,123-127 34,948,037 2,710,903 31,381,733 34,092,637 855,400 24%| 35,009,458 (61,421)
1 Non-Cert Aides 110-111,130-131,136,139 3,453,175 315,099 0 315,099 3,138,076 90.9% 3,485,733 (32,558)
4 Subslitute - Cerl & Non-Cert 120121 952,083 46,770 0 46,770 905,313 95.1% 952,083 0
5 Clerical 112-114,132-134,144 1,836,139 357,464 938,167 1,295,631 540,508 29.4% 1,836,563 (424)
& Cuslodial/Mainlenance/Techs 117-118,129,137-136,147-148 3,501,382 696,057 311,873 1,007,830 2,493,452 712% 3,501,382 4]
7 Campus Security/Supervision 128 94,640 8,959 o] 8,959 85,681 90.5% 94,640 0
8 [Total Salarles 100 49,071,418 5,144,301 36,114,427 | 41,258,729 7,812,689 15.9% | 49,223,679 | (152,161)

| Benefits |
9 Heallh Insurance 201-202 8,127,848 2,060,361 0 2,060,361 6,067,487 74.7% 8,127,848 0
10 Workers Comp & Town Pension 211,243 934,557 o) 0 0 934,557 100.0% 934,557 0
11 Social Securily & Medicare 212214 1,409,823 250,493 0 250,493 1,159,330 82.2% | 1,419,826 (10,003)
12 Olher Benets 222227 262,000 88,794 0 88,794 173,206 66.1% 207,509 54,491
13 [Tolal Benefits 200 10,734,228 2,399,648 Q0 2,399,648 8,334,580 77.6% | 10,689,740 44,4838

| Purchased Services |
14 Inslructional Services 321-324 161,179 65,635 825 66,360 94,819 58.8% 163,906 (2,727)
15 Professional Services i 197,726 19,495 740 20,235 177,491 89.8% 175,576 22,150
16 Other Prof Services 332 615,797 84,752 26,166 110,917 504,880 82.0% 615,797 0
17 OT & PT Services 333 603,231 0 0 0 603,231 100.0% 603,231 0
18 Legal 334 85,000 6,145 0 6,145 78,855 92.8% 85,000 0
19 Alhletic Officials & Other Athlelic Serv 344342 79,305 20,906 7,749 28,655 50,650 63.9% 79,314 (9)
20 Compuler Network Services 343 125,453 40,238 42,255 82,493 42,960 34.2% 115,577 9,876
21 [Total Purchased Services 300 1,867,691 237,071 77,735 314,807 1,552,884 83.1% 1,838,401 29,290

| Property Services |
22 Waler & Sewer 410411 98,326 7,266 0 7,266 91,060 92.6% 98,326 0
23 Trash & Snow Removal 421422 176,000 11,905 70,713 82,618 93,382 531% 176,000 0
24 Repair/Maintenance 430-435,490-491,499 467,150 101,498 65,726 167,224 299,926 64.2% 470,642 (3,492)
25 Renlal 441 92,238 11,389 38,310 49,699 42,539 46.1% 92,807 (569)
26 [Total Property Services 400 833,714 132,058 174,749 306,807 526,907 63.2% 837,775 (4,061)

| Tranzportation, C il Tultlon
27 Transportation: Schools 510-513 4,767,335 119,018 0 119,018 4,648,317 97 5% 4,767,335 0
28 Transportation: Sludent Aclivilies 587-596 176,060 3,383 36,710 40,093 135,967 772% 184,299 (8,239)
29 Transporiation: Staff 580-504 107,020 9,693 4,317 14,010 93,010 86 9% 108,193 (1.173)
30 Insurance 522,625 293,913 289,770 0 289,770 4,143 1.4% 289,770 4,143
31 Communications 530552 129,847 17,445 914 18,359 111,488 85.9% 129,847 0
32 Tuilion: Special Education 561-563,568 4,550,000 58,235 913,206 971,441 3,678,559 78.6% 4,550,000 0
33 Tuhan: Siher 554.567 1,350,000 207.000 0 207,000 1,143,000 84.7% 1,347,000 3,000
34 ITolaI Trans, Ins, Comm, Tuitlon 500 11,374,175 704,545 955,147 1,659,692 9,714,483 85.4% | 11,376,444 {2,269)

| Supplles ]
35 Inslructional Supplies 601-609,613-619,622-623,620 565,721 47,809 67,444 115,253 450,468 79.6% 453,816 111,905
36 Compuler Supplies 610612 611,609 346,681 166,757 513,438 98,171 16.1% 586,794 24,815
37 Eleclricily & Healing 631633 1,329,186 163,909 3,650 167,559 1,161,627 87.4% 1,317,568 11,618
38 Transporiation Supplies 634,656 308,068 9,549 0 9,549 298,519 96.9% 308,068 0
39 Texlbooks & Library Books 640-642,645,647 168,330 6,328 21,135 27,463 140,867 83.7% 178,910 {10,580)
40 Facility/Maintenance Supplies 650,652-655.657,659 364,974 65,947 7,507 73,454 291,520 79.9% 316,939 48,035
41 Olher Supplies {stalf dev., elc) 621,824-621,600 63,955 5,895 8,925 14,821 49,134 76.8% 65,102 {1,147)
42 ITolaI Supplies 600 3,411,843 646,118 275,419 921,537 2,490,306 73.0% 3,227,196 184,647

| Equlpment |
43 Inslruclional Equipment 730735 32,175 4,145 4,749 8,893 23,282 72,4% 38,954 {6,779)
44 Non-Inslructional Equip 731,736 30,250 2,601 2,640 5,241 25,009 82.7% 5,491 24,759
45 [Tolal Equlpment 700 62,425 6,745 7,389 14,134 48,291 77.4% 44,444 17,981
46| Total Dues & Fees | 800 82,596 57,698 129 57,827 24,769 30.0% 83,296 (700)
47 GRAND TOTAL 77,438,090 9,328,186 37,604,995 46,933,181 30,504,909 39.4% | 77,320,877 117,213
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FY20 FY20 FY20
Budget Actual Remaining Estimate
Account COlbject s 2019-2020 | Expenditures | Encumbered Total Balance % 09/19/2019 | Under/(Over)
Salaries

Adminlstrators

48 Admin 105 1,014,569 235,559 847,419 1,082,078 (68,409) (6.7%) 1,015,355 (786)

49 Principals 106 1,391,250 324,996 1,199,276 1,524,272 (133,022) (9.6%) 1,462,175 (70,925)

50 Asst. Principals 107 1,756,784 420,027 1,341,068 1,761,095 {4.311) {0.2%) 1,742,832 13,952

51 Dean 108 123,359 28,467 94,892 123,359 0 0.0% 123,359 2

52 4,285,962 1,009,049 3,482,654 4,491,703 (205,741) {4.8%) 4,343,721 (57,759)
Teachers

53 Classroom Teachers 101 24,699,135 1,954,040 22,861,509 24,815,549 (116,414) (0.5%) 24,766,656 (67,521t)

54 Sp.Ed Cerlified 102 7,513,477 581,039 6,998,115 7,679,154 (65,677) (0.9%) 7,505,032 8,445

55 Media Specialist 103 725018 50,032 601,481 651,513 73,505 10.1% 725,018

56 Guidance 104 1,050,760 78,478 909,419 987,897 62,863 6.0% 1,050,760

57 Alhlelic Director 109 11,769 934 11,208 12,142 (373) (3.2%) 11,769 >

58 Summer School 123 7,981 7825 Q 7,825 156 2.0% 7,981

§9 Adult Ed 124 37,121 2,515 0 2,515 34,606 93.2% 3ni21 *

60 Tulors 125 490,096 36,040 0 36,040 454,056 92.6% 490,096 -

61 Coach Slipends 126 333,907 0 0 0 333,907 100,0% 333,907 -

62 Olher Student Aclivities 127 78,773 0 o} 0 78,773 100.0% 8118 (2,345)

63 34,948,037 2,710,903 31,381,733 34,092,637 855400  2.4% 35,009,458 (61,421)
Non-Cert Aldes

64 Rog Ed Teacher Aides - Kindergarten 110 & 130 308,996 24129 o] 24,129 374,867 94,0% 431,992 (32,996)

65 Sp.Ed Aldes - Para | 11 823,184 65,284 0 65,284 757,900 92.1% 635,549 (112,365)

66 Sp.Ed Aldes - Para Il 131 1,828,649 170,829 0 170,829 1,657,820 90.7% 1,715,846 112,803

67 School Bus Aides 136 394,146 49,493 0 49,493 344,653 87.4% 394,146

68 Other Aides 139 8,200 5,964 0 5,364 2,836 34.6% 8,200

69 3,453,175 315,099 0 315,099 3,138,076 90.9% 3,485,733 {32,558)
Substitute

70 Substilule Sp.Ed Cerlified 121 80,000 1814 0 1,814 78,186 97.7% 80,000

71 Subslilule Reg Ed Certified 120 72,083 44 956 Q 44,956 g27,127 94.8% w72 081 -

72 952,083 46,770 1] 46,770 905,313 95.1% 952,083 4]
Clerlcal

73 Clerical NZNTN413Z137 134143144 1,836,139 357,464 938,167 1,295,631 540,508 29.4% 1,836,563 (424)
Custodlal/Malntenance/Techs

74 Cuslodial 1178137 1,897,867 380,553 55,253 435,806 1,462,061 77.0% 1,897,867 -

75 Mainlenance 118 & 138 805,481 161,788 56,021 217,810 587,671 73.0% 805,481 -

76 Technicians 129 & 149 692,668 146,931 200,599 347,530 345,138 49 8% 692,668 .

77 Custodiat Overlime 147 86,292 5373 0 5,373 80,918 93.8% 86,292 3

78 Maintenance Overlime 148 19,074 1411 Q 1.411 17,663 92.6% 19,074

79 3,501,382 696,057 311,873 1,007,830 2,493,452 71.2% 3,601 062 0
Security

80 Security/Supervision 128 94,640 8,959 0 8,959 85,681 90.5% 94,640 -

81 Tolal Salaries 49,071,418 5,144,301 36,114,427 41,258,729 7,812,689 15.9% 49,223,579 {152,161)

| Baneflts

Heatlth Insurance

82 Group Ins. Prof 201 6,235,419 1,851,684 0 1,851,584 4,383,835 70,3% 6,235419 -

83 Group Ins. Olher 202 1,892,429 208,777 0 208,777 1,603,652 69.0% 1,892,479 ]

B4 8,127,848 2,060,361 0 2,060,361 6,067,487 74.7% 8,127,848 i
Workers Comp & Town Pension

85 Worker's Compensalion 211 530,857 i} 0 0 530,857 100.0% 530,857

86 Town Pension 213 403,700 1] 0 0 403,700 100.0% 403,700 -

87 934,557 0 0 0 934,557 100.0% 934,557 0
Soclal Security & Medicare

88 Social Security 212 698,287 105,667 0 105,667 592,620 84.9% 704,150 (5,863)

89 Medicare 214 711,536 144,827 i 144,827 566,709 79.6% 715,676 (4,140)

90 1,409,823 250,493 0 250,493 1,159,330 02.0% 1410826 (10,003
Other Employee Beneflts

91 Hatiremen! Awards 222 105,000 40,844 a 40,844 64,156 61.1% 50,509 54,491
92 Unemployment 223 50,000 0 1] 0 50,000 100.0% 50,000 .

93 Tuition Reimb Centified 224 108,000 47,950 1] 47,950 58,050 54.8% 106,000

95 Mentor Slipend 227 1,000 0 0 0 1,000 100.0% 1.000

96 262,000 88,794 0 88,794 173,206 G5.1% 207,508 H4,451
97 Total Benefits 10,734,228 2,399,548 0 2,399,648 8,334,580 77.6% 10,689,740 44,488
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Account Object #s 20198-2020 | Expendltures | Encumbered Total Balance Ve 09/19/2019 | Under/(Qver)
Purchased Services I

Instructional Services

88 Instruclional Servines 3214323 116,179 58,007 0 58,007 58,172 50.1% 118,906 (2727)
99 Inslrucl Improvement Services 3228324 45,000 7.528 825 8,353 36,647 81.4% 45,000 -
100 161,179 65,535 825 66,360 94,819 58.8% 163,906 (2.727)
Professional Services

101 Professional Services 331 197,726 19,495 740 20,235 177,491 89.8% 175,576 22,150
102 Olher Prafessional Services 332 615,797 84,752 26,166 110,917 504,680 82.0% 615,797 ]
103 OT & PT Services 333 603,231 0 0 0 603,231 100.0% 603,231 d
104 Legal Services 334 85,000 6,145 o 6,145 78,855 92 8% 85,000 B
105 1,601,754 110,392 26,906 137,298 1,364,456 90.9% 1,479,604 22,150
Athietic Officlals & Other Athletic Services

106 Athlelic Officlals 341 65,500 19,002 540 19,542 45,958 70.2% 65,500 -
107 Other Athlelic Services 342 13.805 1,904 7.209 9.113 4,692 34.0% 13,814 9)
108 79,305 20,906 7,749 28,655 50,650 63.9% 79,314 (9)
Computer Network Services

109 Computer Network Services 343 125,453 40,238 42,255 82,493 42,960 34.2% 115,577 9,876
110 Total Purchased Services 1,867,691 237,071 77,735 314,807 1,552,884 83.1% 1,838,401 29,290

Property Services

Water/Sewer

111 Waler 410 64,559 5,304 0 5,304 59,255 91.8% 64,559

112 Sewer 411 33,767 1.962 0 1.962 31.805 94.2% 33,767 1
113 98,326 7,266 0 7,266 91,060 92.6% 98,326 a
Trash & Snow Removal

114 Trash Removal 421 84,500 11,905 70,713 82,618 1,882 2.2% 84,500

115 Snow Removal 422 91,500 0 0 0 91,500 100.0% 91,500

116 176,000 11,905 70,713 82,618 93,382 53.1% 176,000 2]
Repalr/Malntenance

117 Equipment Repairs 430 113,419 12,610 4,540 17,150 96,269 84.9% 115,567 (2,148)
118 Grounds Repalrs 431 155,682 42,856 19,965 62,821 92,861 59 6% 155,632 E
119 General Bidg Repairs 432 50,408 9,448 4,900 14,348 36,061 71.5% 50,408 =
120 Painling 4323 8,932 10,276 0 10,276 (1,344) (15.0%) 10,276 (1,349)
121 Heat & Plumbing 434 45,3682 9,745 22,323 32,068 13,314 29.3% 45,382 .
122 Eleclrical 435 11,829 732 o} 732 11,097 93.6% 11,829

123 Exterminalion Services 490 12,147 2.183 8,539 10,722 1,425 11.7% 12,147 -
124 Bldg Fire Protection 491 45,444 6,062 5,460 11,522 33,922 74.6% 45,444 E
125 Other Purch Services 499 23,907 7,585 0 7,585 16,322 68.3% 23,907 =
126 467,150 101,498 65,726 167,224 299,926 64.2% 470,642 {3,492)
Rental

127 Rental 441 92,238 11,389 38,310 40,699 42,539 46.1% 92,807 (569)
128 Total Property Services 833,714 132,058 174,749 306,807 526,907 63.2% 837,775 (4,061)

Transporiallen, Insurange, Communlcations, Tulllon

Transportatlon: Schools

129 Reg Ed Pupll Transportalion 510 & 516 2,882,845 42,359 [o} 42,359 2,840,486 98.5% 2,882,845 =
130 Sp.Ed- Trans - STA 511 981,394 67,435 0 67,435 913,959 93.1% 981,394

131 Sp.Ed - Trans - Curlin 512 891,096 8,922 o} 8,922 862,174 99.0% 891,096

132 Pupil Transp Reimbursemenl 513 12,000 303 o] 303 11,697 97.5% 12,000 -
133 4,767,335 119,018 0 119,018 4,648,317 97.5% 4,767,335 0
Transportation: Other

134 Transporation - Alhletics 587 101,600 508 29,598 30,106 71,494 70.4% 105,914 (4,314)
135 Transporlation - Field Trips 588 33,950 0 6,972 6,972 26,978 79.5% 36,000 (2,050)
136 Enlry Fees - Alhlelics 591 & 592 14,435 2,875 140 3,015 11,420 79.1% 16,310 (1,875)
137 Admlssion Fees 595 26,075 0 0 0 26,075 100.0% 26,075 =
139 176,060 3,383 36,710 40,093 135,967 77.2% 184,299 (8,239)
Transportatlon: Staff

140 Travel - Education 580 & 581 10,650 48 0 48 10,602 99.5% 10,698 (48)
141 Travel - Admin 582 & 583 30,300 6,338 0 6,338 23,962 79.1% 27.345 2,955
142 Travel - Conferences 584 66,070 3.307 4,317 7.624 58,446 88.5% 70,150 (4,080)
143 107,020 9,693 4,317 14,010 93,010 86.9% 108,193 (1.173)
Liabllity & Accident Insurance

144 Liabilily Insurance 522 278,041 275,360 o] 275,360 2,661 1,0% 275,160 2,681
145 Accidenl Insurance 525 15,872 14,410 0 14,410 1,462 9.2% 14,410 1,462
146 293,913 289,770 0 289,770 4,143 1.4% 289,770 4,143
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Account Object #s 2018-2020 | Expendltures | Encumbered Total Balance Ya 09/19/2019 | Under/(Over)
Communicatlons
147 Telephone, Telephone Repairs 530 67,197 11,988 0 11,988 55,209 82.2% 67,197 -
148 Poslage 531 40,150 4,760 229 4,990 35,160 87.6% 40,150 .
149 Advertisement 540 5,000 696 685 1,381 3,619 72.4% 5,000 -
150 Minorily Recruilment 541 5,000 Qo Q aQ 5,000 100.0% 5,000 -
151 Prinling Admin 550 8,000 0 0 0 8,000 100.0% 8,000 .
152 Schoo! Publicalfons 551 & 552 4,500 0 0 0 4,500 100.0% 4,500 -
153 129,847 17,445 914 18,359 111,488 85.9% 129,847
Tuition: Speclal Educatlon -
154 Sp Ed Vocalionat 561 450,000 1,628 0 1,628 448,372 99 6% 450,000
155 Sp.Ed BoE Placemenls 562 2,250,000 23,696 580,236 603,931 1,646,069 732% 2,250,000
156 Sp.Ed Stale Placements 563 600,000 26,404 332,970 359,374 240,627 40.1% 600,000
157 Sp Ed Magnet Chalce 568 1,250,000 6,508 4] 8,508 1,243,492 99.5% 1,250,000
158 4,550,000 58,235 913,206 971,441 3,578,559 78.6% 4,550,000 1)
Tuition: Qther
159 Adull Ed 564 210,000 207,000 0 207,000 3,000 1,4% 207,000 3,000
160 Magnel Tuition 566 1,000,000 0 0 Q 1,000,000 100.0% 1,000,000 -
161 Vo Ag Reg.Ed Tuition 567 140,000 0 0] 0 140,000 100.0% 140,000 *
162 1,350,000 207,000 0 207,000 1,143,000 84.7% 1,347,000 3,000
163 Tolal Transportation, insurance, Communication, Tuilion 11,374,175 704,545 955,147 1,659,692 9,714,483 854% 11,376,444 {2,269)

Supplles __I
Instructional Suppiles
164 General Classroom 601 206,386 11,848 4,232 16,081 190,305 92.2% 80,001 126,385
165 Science 602 32,275 5478 3,330 8,808 23,467 72.7% 33,083 (808)
166 Ars & Cralls 603 19,610 2,565 7.494 10,059 9,551 48.7% 19,610 =
167 Phys Ed 604 12,925 1,815 1,192 3,007 9,918 76.7% 12,925 -
168 Music 605 19,750 2,639 6,264 8,904 10,846 54.9% 22,247 (2,497)
169 Kindergarien 606 3,250 1,267 0 1,267 1,083 61.0% 4,017 (767)
170 Pupil Tesls 607 71,500 5214 19,979 25,192 46,308 64.8% 78,275 (6,775)
171 Tech. Ed 609 9,500 2,221 3,934 6,155 3,345 35.2% 9,500 .
172 Home Ec Supplies 613 12,750 1,072 256 1,328 11,422 89.6% 12,750 »
173 Sp.Ed Supplies 615 56,300 1,854 6,152 7,706 48,594 86,3% 56,389 (89)
174 Alhlelic Supplies 616 61,100 9,993 10,503 20,495 40,605 66 5% 61,684 (584)
175 Malh Supplies 617 14,500 0 2,693 2,693 11,807 81.4% 16,725 (2,225)
176 Heallh Supplies 618 1,650 0 0 0 1.650 100.0% 1,650 =
177 Other Supplies 619 4,000 0 581 581 3,419 85.5% 4,000
178 Heallh Serv Pathogen 822 6,000 0 83 83 5,917 98 6% 6,000 -
179 School Library Supplies 623 5,000 304 Q 304 4,696 93.9% 5,000 -
180 Food, Drink, Snacks 628 29,225 1.840 751 2,50 26,6234 91.1% 29961 (736)
1814 565,721 47 809 67,444 115253 450.468 79.6% 453,816 111,905
Computer Supplies
182 Computer Supplies 610& 611 111,125 13,725 58,033 71,758 39,367 36.4% 97,016 14,089
183 Software 612 500,484 332,956 108,725 441,680 58,804 11.7% 489,758 10,726
184 611,609 346,681 166,757 513,438 98,171 168.19% 586,794 24,815
Electriclty & Heating
185 Electricity 631 896,572 140,491 3.650 144,141 752,431 083.9% 896,572 T
186 PropanefNalural Gas 632 200,249 13,113 o] 13,113 187,136 93.5% 200,249 =
187 Heating Oil 633 232,365 10,305 0 10,308 222,060 95.6% 220,747 11618
188 1,329,186 163,909 3.650 167,554 1,161,627 87 4% 1,317,568 11,618
Transportation Supplies
189 Diesel for School Buses 634 266,960 7,949 0 7.949 259,011 97.0% 266,960 4
190 Gas for Maintenance 656 41,108 1,600 0 1,600 39,508 96.1% 41,108
191 308,068 9,549 4] 5,548 298,519 96.9% 308,068 o
Textbooks & Library Books
192 Textbooks 640 111,025 3,349 16,206 19,556 91,469 824% 117,729 (6,704)
193 Workbooks 641 33,575 2912 4,564 7.476 26,099 77.7% 37451 (3,876)
194 Texbook Rebind 642 250 0 0 0 250 100.0% 250 T
195 Library Books 645 18,267 66 0 66 18,201 99.6% 18,267 =
196 Periodicals 647 5213 o} 366 366 4,847 93.0% 5213 -
197 168,330 6,328 21,135 27,463 140,867 83.7% 178,910 (10,580)
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Account Object #s 2019-2020 | Expendltures | Encumbered Total Balance % 09/19/2019 | Under/(Over)
Facility/Malntenance Supplles
498 Equipmenl Repair 650 28,504 1,954 195 2,149 26,356 92 5% 28,504 -
199 Grounds Supplies 651 18,490 1,835 401 2,236 16,254 87 9% 18,490
200 General Bldg Repair 652 65,771 15,910 1,340 17,250 48,521 73.8% 65,771
201 Painling 653 1,704 4,043 95 4,138 (2,434)  (142.8%) 4,138 (2,434)
202 Heal & Plumbing 654 33,387 12,457 194 12,651 20,736 62 1% 33,387 =
203 Eleclrical 855 29,590 12,001 3,000 15,001 14,589 49 3% 29,590
204 Safely Supplies 657 & 659 11,910 5,000 0 5,000 6,910 58 0% 11,844 66
205 Cuslodlal Supplies 658 175618 12,747 2,281 15,029 160,589 91.4% 125,215 50,403
206 364,974 65,947 7,507 73,454 291 520 79.9% 316,839 48,035
Other Supplles
207 Sup Serv Guid Imp Ins 621 18,500 1,059 1,878 2,937 15,563 84.1% 18,500 -
208 Audio Visual 624 & 625 6,752 1,473 0 1,473 5279 78.2% 8,147 (1.395)
209 General Admin Supplies 626 13,610 964 3,010 3,974 9,636 70.8% 13,067 543
210 School Admin Supplies 627 11,818 1,235 3.494 4,729 7,089 60.0% 11,857 (39
211 Prafassional Maternis 690 13,275 1,165 544 1,709 11,566 87.1% 13,531 (256)
212 63,955 5.895 8.925 14,821 49,134 76 8% 65,102 (1.147)
213 Total Supplles 3,411,843 BA8,118 275,419 921,537 2,490,306 73.0% 3,227,196 184,647

I_ Equlpment
Instructional Equipment
214 Replace Instr Equip 730 16,375 372 0 372 16,003 97.7% 15,045 1,330
215 Add Instr Equipment 735 15,800 3,772 4,749 8,521 7,279 46,1% 23,909 (8,109)
216 32,175 4.145 4.749 8,893 23,282 72.4% 38,954 (6.779)
Non-Instructional Equipment
217 Replace Non-Inslr Equipment 731 30,000 2,601 2,640 5,241 24,759 82 5% 5,241 24,759
218 Add Non-Instr Equipment 736 250 0 0 0 250 100 0% 250 =
219 30,250 2,601 2,640 5,241 25,009 82.7% 5491 24,759
220 Total Equipment 62,425 6,745 7,389 14,134 48,291 77.4% 44,444 17,981
[ Dues - Feas !

Dues/Fees
221 Dues BoE 810 25,541 20,591 0 20,591 4,950 19.4% 25,541
222 General Admin Dues 811 17,750 10,713 59 10,772 6,978 39.3% 17,750 =
223 School Admin Dues 812 34,100 23,654 70 23,724 10,376 30,4% 14,800 (700)
224 Other Dues 819 5,205 2.740 0 2,740 2,465 47,4% 5,205 =
225 Total Dues/Fees 82,596 57,698 129 57,827 24,769 30.0% 83,296 (700)
226 Grand Total 77,438,090 9,321,186 37,604,995 46,933,181 30,504,809 InA% 77,320,877 117,213
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09192019 |
FY20 FY20 FY20
Funetion |__Budgaet Expended | Encumbered Total Remaining Estimated | increase
No. Description 2019-2020 | 2019-2020 | 2019-2020 | 2019-2020 Balance Yo 2019-2020 |{Decrease)
Resular lnstruction
(R4 FUNCTION-1101 ELEMENTARY 13,109,132 1,135,546 9,662,791 10,798,337 2,310,795 17.6% 13,241,933 (132,801)
1102 FUNCTION-1102 ART 652,934 57,046 497,758 554,804 98,130 15.0% 656,318 (3,834)
1104 FUNCTION-1104 LANGUAGE ARTS 2,648,946 209,546 1,845,260 2,054,806 594,140 22.4% 2,611,114 37832
1105 FUNCTION-1105 WORLD LANGUAGES 1,213,355 111,484 974,363 1,085,847 127,508 10.5% 1,230,539 (17,184)
1106 FUNCTION-1106 CONSUMER SCIENCE 155,693 11,793 96,948 108,741 46,952 30.2% 155,693 -
1107 FUNCTION-1107 TECHNOLOGY EDUCATION 632,739 61,815 517,993 579,808 52,931 3.4% 633,729 990)
1108 FUNCTION-1108 MATHEMATICS 2,317,035 186,520 1,710,022 1,896,542 420,493 18.1% 2,280,867 36,168
1109 FUNCTION-1109 MUSIC 709,052 59,959 536,064 596,023 113,029 15.9% 713,707 {4,655)
1o FUNCTION-1118 PHYSICAL EDUCATION 1,070,395 92,542 804,333 896,875 £73,520 16.2% 1,095,696 (25,301)
[RRN FUNCTION-1111 SCIENCE 2,482,995 266,121 1,779,458 2,045,580 437415 17.6% 2,488 334 (5,339)
iz FUNCTION-1112 SOCIAL STUDIES 2,128,425 167,730 1,611,134 1,778,865 49,560 16.4% 2,115417 13,008
Teid FUNCTION-1114 HEALTIH EDUCATION 323,165 23,120 252,851 275972 47,193 14.6% 323,165 -
s FUNCTION-1115 MAGNET SCHOOL SUPPORT 30,000 1,394 20 1,484 28,516 95.1% 30,000 -
16 FUNCTION-1116 CO-OPERATIVE WORK EXPEF 0 L] ] u ¢ 0.0% - -
7 FUNCTION-1117 INTERN, BACCALAUREATE 81,895 16,951 5,037 21,988 59,907 73.2% 87912 (6,017)
19 FUNCTION-1119 UNCLASSIFIED 935,407 607,332 104 607,436 327,971 35.1% 817,403 118,004
1zl FUNCTION-1121 BUSINESS LDUCATION 302,532 28,419 238,391 266,810 35,722 11.3% 302,532 -
1124 FUNCTION-1124 HEALTH OCCUPATIONS 12818 9,642 37,085 96,727 16,091 14.3% 113,571 (753)
1260 FUNCTION-1260 ENRICHMENT 38,551 875 0 4715 31,676 97.7% 38,550 I
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,852,962 224,081 2,154,184 2,378,264 474,698 16.6% 2,838,347 14,615
1412 FUNCTION-1412 SUMMER SCH HIGII SC CREDI 8,592 8,373 0 8,373 A 2.5% 8,592 -
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVD 1,165,993 107,162 687,387 794,549 371,444 31.9% 1,167,938 (1,945)
Total Regwar lastruction 32.972,616 3411181 23,705,018 27,116,260 5356416 17.8% 32,952,631 19,985
Special Instruction
1205 FUNCTION-1205 PRESCHOOL 3-5 L115477 97,270 709,713 806,984 308,493 21.7% 1,115477 -
izio FUNCTION-1210 SPED Summer School 20,290 26,151 0 26,151 (5.861) (28.9%) 26,151 (5.861)
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIQ 771,334 58,334 154,607 212,941 558,393 124% 771,382 (48)
1230 FUNCTION-1230 SPECIAL EDUCATION 8,429,369 663,758 3,824,490 4,488,247 3,944,122 46.8% 8,320,589 108,780
1250 FUNCTION-1250 BLIND 111,650 8,492 85,093 93,585 18,065 16.2% 111,650 -
1230 FUNCTION-1280 HEARING IMPAIRED 119,388 8,677 92,372 101,049 18,339 154% 147,034 (27,646)
Total Specinl [nstruction 10,567,508 862,682 4,366,275 8,728.958 4,838,550 453% 10,492,283 75.225
Continuing Education
1310 FUNCTION-1310 HIGH SCIHOOL COMPLETION 76,048 4,569 11,485 16,054 59,994 T78.9% 76,048 -
1320 FUNCTION-1320 ADULT EDUCATION 210,000 207,000 0 207,000 3,000 1.4% 207,000 3,000
Total Continuing Education 286,048 211,569 11,485 223054 62,994 22,0% 283,048 3,000
Other lustructional Programs
15%» STUDENT ACTIVITIES 6-12 791,949 53.058 85,366 138,424 653,525 82.5% 797331 (5,382)
TOTAL INSTRUCTION 44618,121 4.538491 29,668,144 33.206.635 11,411,486 25.6% 44,525,293 92,828
Support Services - Pupils
2104 FUNCTION-2101 SUPPORT SERVICES - SPED C( 910,006 171,157 492,515 669,672 240,334 26.4% 910,006 -
2110 FUNCTION-2110 SOCIAL WORK SERVICES 337,270 40,430 346,142 386,572 (49,302) (14.6%) 384,497 47,227)
2120 FUNCTION-2120 GUIDANCE SERVICES 1,542,078 143,738 909,419 1,053,158 488,920 31.7% 1,542,078 -
2130 FUNCTION-2130 HEALTI SERVICES 1,181,084 517 83 74,600 1,106,484 93.7% 1,181,084 -
2140 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,238,128 112,035 946,515 1,058,550 179,578 14.5% 1,245,015 (6,887)
2150 FUNCTION-2150 SPEECH & HEARING SERVICE 1,127,492 94,056 865,304 959,360 168,132 14.9% 1,127,492 -
Total Support Services - Pupils 6,336,058 641,933 3559978 4200911 2,134,147 33.7% 6,390,172 (54,114)
Support Services - Stalf
2201 FUNCTION-2201 SUPPORTING SERVICES - CO 1 96,218 16,941 50,030 66,971 29,247 304% 96,218 -
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUC' ERIMBRY 147,541 1,274 148,815 242,296 62.0% 334,624 56,487
Total Support Scrvices - Staff 487,329 164,481 51,304 215,786 271,543 55.7% 430,842 56.487
General Support Services
2311 FUNCTION-2311 BOARD OF EDUCATION SERV 30,241 20,591 2,984 23,575 6,666 22.0% 30,241 -
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SL 1,485,033 264,231 757,632 1,021,863 463,170 31.2% 1,485,519 (486)
2313 FUNCTION-2313 BUSINESS OFFICE 888,122 129,224 369,358 499,082 389,040 43.8% 387,519 543
1o FUNCTION-2410 SCITOOL ADMINSTRATION 4,167,201 856,957 2,324,486 3,181,443 985,758 23.7% 4,230,430 {63,229)
Tolal Genernl Support Sevvices 6,570,597 1,271,003 3.454.960 4,725.963 1,844,634 28.1% 6,633,769 (63.172)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENA 6924528 1,362,000 382,519 1,744,519 5,130,009 74.8% 6,839,347 85,18}
2520 FUNCTION-2520 PUPIL TRANSPORTATION 5,501,715 211,327 87937 299,265 5,202,450 94.6% 5,501,715 -
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC 1,642,242 556,666 436,947 1,043,614 598,628 36.5% 1,642,238 q4
2560 FUNCTION-2560 HEALTH SERVICES STAFF 2,500 ] 0 0 2,500 100.0%, 2,500 -
Tatal Operational Services 14,070,985 2,655,670 957,403 3,613,074 10457911 T4.3% 13,985,800 85,185
TOTAL §UPI’OR’I' SERVICES 27,464,969 4,733,088 8023645 12,756,733 14,708,236 53.6% 27,440,584 24,385
Community Services
3710 IFUNCTTON 3710-NONPUBLIC SCHOOL 115,000 Q 0 1 113,000 100.0% 115,000 0
Non-Prageammied Chirges
4100 TUITION PAYMENTS 5,240,000 56,607 913206 9410 4,270,187 H1.5% £.240,000 0
GRAND TUTAL F1A38,000 925,186 7604998 46.933.181 HLS04.500 304 T.I0877 17213
0.15%
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Attachment # ¢

FY2020/2021 BUDGET CALENDAR

Tuesday, October 8, 2019

Tuesday, November 19, 2019

Monday, November 25, 2019

December 2 - 13, 2019
Monday, December 9, 2019
Monday, January 6, 2020
Monday, January 13, 2020

Tuesday, January 21, 2020

Monday, February 3, 2020

Wednesday, February 5, 2020

Monday, February 10, 2020
Wednesday, February 19, 2020
Monday, February 24, 2020

Friday, February 28, 2020

By March 15, 2020

March - April, 2020
By April 28, 2020
April 2019

By May 25, 2020

Administrators’ meeting/Business Office begins preparing
budgets for 2020/2021 school year

Principals submit budget data to Business Manager

Business Office enters 2020/2021 budget data and
prepares draft documents

Superintendent and administrators review and discuss
Review with BOE Finance/Facilities Committee
Superintendent presents budget to the Board of Education
2020/2021 budget work session

Public Hearing/Board of Education Special Meeting on the
budget & 2020/2021 budget work session

2020/2021 budget work session

Joint BOE/Town Council/RTM budget meeting & 2020/2021
budget work session

2020/2021 budget work session
2020/2021 budget work session
Board of Education adopts 2020/2021 budget

Business Office makes revisions and prepares adopted
budget for submittal to Town Manager

Printed budget book to Town Council & RTM (Town
Manager transmits to Town Councif by March 15)

Town Council budget review
Town Council adopts 2020/2021 budget
RTM budget review

RTM adopts 2020/2021 budget



Attachment # 7

POLICY P 5141.31
Students
Physical Examinations

Sports Physicals

It is the Policy of the Board of Education to require physicals for participation in sports. Physicals for
participation in sports for athletes shall be required within thirteen months prior to the date the student is to
participate in interscholastic sports. Documentation of this physical must be placed in the student’s health
record.

The Board of Education recommends that all physicals be performed by the student’s own physician. If,
for some reason, this is not feasible, the school will assist the parent in contacting the School Based Health

Center. sperts—physicals—willcontinueto-be-provided-by-the-schoolphysician-er-Sehool Baved-Health
Clitie— Amval-written—parental-permission—witl-be—required-beforephysicals—can-be—performed-by—the
sehoel physician:

Mandated Physicals

It is the Policy of the Board of Education to require periodic health assessments prior to Kindergarten, Sixth
and Tenth grades, unless objected to in writing on religious grounds by the parents or guardian of the student
(or by the student if age 18 or over). No record of such medical examination shall be open to public
inspection.

Legal References: Connecticut General Statutes 10-206, 10-208, 10-209
Policy Adopted:September 24, 1984 GROTON PUBLIC SCHOOLS
Policy Revised: February 23, 1987 Groton, Connecticut

Policy Revised: May 11, 1998
Policy Revised: January 24, 2000
Policy Revised: May 11, 2009
Policy Revised:



s
Personnel

Acceptable Computer Network Use

The Board of Education provides computers, networks and internet access to support the educational
mission of the school and to enhance the curriculum and learning opportunities for students and school

staff.

Employees are to utilize the school’s usit’s computers, networks and Internet services for school-related
purposes and performance of job duties. Incidental personal use of a school computers is permitted as
fong as such use does not interfere with the employee’s job duties and performance. 5 with-syster-
operations-or-othersystem-users:  “Incidental personal use” is defined as use by an individual employee
for occasional personal communications. Employees are reminded that such personal use must comply
with this policy and all other applicable policies, procedures and rules.

Any employee who violates this policy and/or any rules governing use of the school’s usit’s computers
will be subject to disciplinary action, up to and including discharge. Illegal uses of the school’s e#it’s
computers will also result in referral to law enforcement authorities.

All district computers remain under the control, custody and supervision of the school usit. The school
unit reserves the right to monitor all computer and Internet activity by employees. Employees have no
expectation of privacy in their use of school computers.

Guidelines for General use

It is important to recognize that with inereased access to computers and-people-atl-overthe-werld-alse
comes the availability of controversial material that may not be considered of educational value in the
context of the school setting. Further, the school district recognized the importance of each individual’s
judgment regarding appropriate conduct in maintaining a quality resource system. While this policy does
not attempt to articulate all required or proscribed behavior, it does seek to assist in such judgment by
provide the following guidelines.

1. Any electronic meain accounts shall be used only by the authorized owner of the account.
Account owners are ultimately responsible for all activity under their account.

2. All communications and information accessible via a network should be assumed to be public.

3. Auy use of the district’s computing resources or networks for illegal or inappropriate purposes
accessing materials that are objectionable in a public school environment, or supporting such
activities, is prohibited. Illegal activities shall be defined as a violation of the intended use of the
service or network. Objectionable is defined as materials that are identified as such by the rules
and policies of the Board of Education that relate to curriculum materials and textbook adoption.

4.  Any use of telecommunication opportunities for commercial purposes, financial gain, product

advertisement, political lobbying, or attempt to disrupt the use of the services by others, is
prohibited.

5. Non-Groton Public School computers should not be connected to the Groton Public School local
area network.

Page 1 of 2



Acceptable Computer Network Use — cont. P 4118.5

Each employee authorized to access the school’s sit’s computers, networks and Internet services is
required to sign an acknowledgement form stating that they have read this policy. and-the-aceompanying
regulations. The acknowledgement form will be retained in the employee’s personnel file.

Legal Reference: Connecticut General Statutes
The Freedom of Information Act
53a-182b Harassment in the first degree
PA 98-142 An Act Requiring Notice to Employees of Electronic Monitoring by
Employers

Policy adopted: April 9, 2007 GROTON PUBLIC SCHOOLS
Revised: Groton, Connecticut

Page 2 of 2
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Attachment # 9

P 4118.4
Technology Appropriate Use Policy

Appropriate Technology Use and Guidelines

Groton Public Schools (GPS) is committed to aiding students to become globally aware,
civically engaged, and capable. 21% century learmning environment. Therefore; Groton Public
Schools provides its students and staff access to a multitude of technology resources with the
understanding that these resources provide opportunities to enhance learning and improve
communication within our community and with the global community. The advantages of having
access to these resources are far greater than the potential difficulties they may bring. However,
with the privilege of access comes personal responsibility to use the resources appropriately.

The district’s policies are intended to promote the most effective, safe, productive, and
instructionally sound uses of networked information and communication tools. The District’s
technology resources are to be used solely for educational purposes including use for classroom
activities, educational research and professional or career development activities. The district
makes a good faith effort to protect its students from exposure to Internet materials that are
harmful or explicit by maintaining a system of Internet content filtering devices and software
controls that meet federal standards established in the Children’s Internet Protection Act (CIPA).
Teachers and staff may have higher levels of access than students and are expected to utilize this

access for the purpose of supporting their professional duties and in carrying out the district’s
education mission.

Digital Citizenship

As the Internet and electronic communication has become ubiquitous in the 21st century, GPS
holds high expectations of all stakeholders to behave in a responsible and ethical manner in all
digital interactions. Digital citizenship skills guide all stakeholders in communication and using
information and technology in safe, legal, and responsible ways. Administration, teachers, and
staff are expected to model digital citizenship skills for students in the same manner with which
they model all expected behavior. A responsible digital citizen is one who:

° Respects One's Self: Users show respect for themselves through understanding online
behavior is a reflection and representation of oneself. They select online names that are
appropriate, consider the information and images that are posted online as public
expressions of themselves, and do not post personal information.

Page | of 3



P 4118.4

Technology Appropriate Use Policy

o Respects Others: Users show respect for others online. They refrain from using
technologies to bully, tease, insult, inflame, harass or discriminate and, in general,
disrespect others. They do not visit sites that are degrading, pornographic, racist, or
inappropriate in the school setting or otherwise detract from professionalism. They do not
violate others’ access to material or others’ files, online spaces, or material and never
borrow, use or misappropriate another’s identity, online password/or another’s work
product.

o Protects One's Self: Users protect themselves by not posting any information that may
put them at risk. Private information should not be shared. They report any attacks or
inappropriate behavior directed at them or other abuse. They protect passwords, accounts
and resources.

o Protect Others: Users protect others online by not putting others at risk and take care to
not offend others. They report abuse and do not create, forward or disseminate in any
manner inappropriate materials, communications or images. Users do not visit degrading,
pornographic, racist or other inappropriate sites.

o Respects Intellectual Property: Users understand online resources are the creation of
others. They request permission to use resources as necessary, suitably cite any and all
use of websites, books, media, etc. and abide by fair use rules.

¢ Protects Intellectual Property: Users adhere to copyright laws and agreements. They
request to use the software and media others produce and use with permission. They act
with integrity when dealing with licensed music, software and other media.

Regulations

The Superintendent will develop accompanying regulations and guidelines to provide specific
guidelines for staff in their use and use with their students of district technology and personal
technology including the use of social media both in and outside of school.

Consequences for Violation

The Superintendent will set forth in the regulations consequences for violation of this policy and
its regulations. The district reserves the right to cooperate in investigations involving illegal
personal technology usage by employees where such personal use impacts employees’ ability to
perform their jobs, is detrimental to student welfare or otherwise impacts the Board or school
district or where district cooperation is otherwise warranted.

Page 2 of 3



P 41184

Technology Appropriate Use Policy

Legal References:
U.S. Constitution, Amend. [
Conn. Constitution, Article I, Sections 3, 4, 14
Conn. Gen. Stat. § 31-48d Employers engaged in electronic monitoring required to give
prior notice to employees. Exceptions. Civil penalty.
Conn. Gen. Stat. § 31-51q
Conn. Gen. Stat. §§ 53a-182b Harassment in the first degree
Conn. Gen. State §53a-183 Harassment in the second degree
Conn. Gen. State §53a-196g Possessing child pornography: affirmative defenses
Conn. Gen. State §§53a-250 et seq. re: computer related offenses
28 U.S.C. 2510 through 2520, Electronic Communication Privacy Act
20 U.S. C.254 Children’s Internet Protection Act
20 U.S. C. 6751-6777 Enhancing Education through Technology Act
Every Student Succeeds Act
Title I, Part D 6777 Internet Safety
47 U.S.C. 254 Universal service discounts (E-rate)

Policy Adopted: February 26,2001 GROTON PUBLIC SCHOOLS
Revised: November 12,2013 Groton, Connecticut
Revised:
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R 4118.4

Technology Appropriate Use Policy

Appropriate Technology Use and Guidelines

Use of District Technology

The following guidelines cover use of all district technology resources regardless of where and when they are
used or accessed including, but not limited to; the use or access at school, in the classroom, at a school related
activity or function, or off school grounds or after school hours.

e Use of Groton Public Schools (GPS) technology resources (computers, mobile devices, software, online
tools, network, etc.) is expected to be ethical, respectful, academically honest, and supportive of the
district’s mission and educational objectives.

« Digital storage and electronic devices used for school purposes will be treated as extensions of the
physical school space in terms of privacy. All communications and information accessible via a network
should be assumed to be public.

o The Groton Public School District reserves the right to monitor, inspect, copy, review and store at any
time and without prior notice any and all usage of computer network including electronic mail and
Internet access and other district technologies and all information transmitted or received in connection
with such usage. All such information files shall be and remain the property of the School District and
no user shall have any expectation of privacy regarding such materials.

o Transmission of any material in violation of any local, federal and state laws is prohibited. This
includes, but is not limited to; copyrighted material, licensed material and threatening, harassing,
discriminatory or obscene material. Intentional or unintentional use of computing resources to access or
process proxy sites, pornographic material, explicit text or files, or files dangerous to the integrity of the
network is strictly prohibited.

o Accessing in a public school environment any materials that are objectionable including those
containing language that is deemed to be vulgar, degrading, or inflammatory in nature is prohibited.

e Software and/or services may not be instalied or downloaded on school devices without prior approval
of the Superintendent or designee.

o Use of district technology resources for private or personal commercial activities, including the buying
or selling of anything over the Internet, product advertisement, solicitation, for the purpose of personal
gain or fundraising, religious proselytizing or political lobbying is prohibited.

»  Users may be held personally and financially responsible for malicious or intentional damage done to
network software, data, user accounts, hardware and/or unauthorized costs incurred. The Board of
Education has no control over information on the Internet. Web filtering software is used to filter
categories of websites, and the district will do it’s best to maintain filters of inappropriate content. Use
of any network, access point, website, proxy or other tool to circumnavigate district filters is strictly
prohibited. Limited exceptions for educational purposes may be made with the express written and
prior permission of the Superintendent.

Page | of 8



R 4118.4
Technology Appropriate Use Policy

e Users need to maintain student and family privacy in all electronic communication in accordance with
the Family Education Rights and Privacy Act.

Expectations for Internet / Media Publishing

The following guidelines should be utilized when publishing items on the district website, any other site, or any
other form of media used for educational purposes.

» Maintain student privacy under the Family Education Rights and Privacy Act in regards to publishing
photos and student work. Information designated by the district as directory information may be
published; however, staff must first determine whether or not parents have elected to prohibit such
disclosures.

» Electronic publication must be for educational purposes, and school administrators, teachers and staff

shall monitor these materials to ensure compliance with GPS policies and standards.

e Under no circumstances would a student’s home address, phone number or other personally identifying
information such a student identification number or social security number be included in electronic
publications.

» Identifiable images (picture or video) will never be accompanied by students’ names.

s  Pictures that are a part of student publishing will not include identifying information.

e Only first names will be used in published student work.

» Any replies or feedback to published student work will be gathered in an anonymous fashion or will use
the sponsoring teacher's email address. Students’ email addresses will not be used.

e In special circumstances, with parent-signed release, identifying information may be added.

» No sites are to be accessed using district provided student email accounts, unless approved by
administrator or designee.

s Publications of any kind not meeting these standards will be removed without the need for prior notice.

o When applicable, ALT-Text must be included for ADA Compliance.

Expectations for Communication and Use of Personal Technology Devices for District Activity

For purposes of this policy and guidelines, personal device means a privately owned wireless and/or portable
electronic piece of equipment that includes, but is not limited to, laptops, computers retbooks; tablets/slates,
Hod-touches: e-Readers, and eel-ard-smart mobile phones.

o Staff will be permitted to access the District’s wireless Bring Your Own Device (BYOD) network with their
personal devices during the school day for academic purposes only; use and access by staff must be in
accordance with acceptable use policies, regulations and guidelines and all other applicable district policies
such as codes of conduct and anti-discrimination policies and in accordance with state and federal law.
Staff must use the district’s networks to access the Internet and are prohibited from using personal networks
at school for district activity.

Page 2 of 8



R 4118.4
Technology Appropriate Use Policy

e Personal electronic devices may be brought and used in the school for educational and instructional
purposes only. Such use is a privilege. Accordingly, staff who engage in use of personal devices at school
during the school day for inappropriate non-educational purposes or who otherwise violate Board policy or
state or federal law in such use may be subject to restriction or loss of the privilege, and/or be subject to
discipline up to and including termination in accordance state and federal laws and applicable district
policies and collective bargaining agreements.

»  When a personal device is not in use for educational purposes it must be properly stored away so it is not a
distraction to others or the educational setting.

e Email communications with students must be through a district-approved email system not through personal
email accounts. Greup District email accounts are is available for this purpose.

o Teachers or coaches may from time to time offer personal contact numbers to assist students and parents
with homework or other district academic activities and functions. Any Staff will not give out their private
cell mobile phone or home telephone numbers without defining the need to do so and gaining prior approval
of administration.

o Ifateacher or coach wishes to communicate with an entire class via text message alert due to a cancelled
event or practice, all contact by teachers and/or coaches should be sent to all students except for
emergencies or if the student’s health or safety is at risk.

» [fa personal device is used to communicate with a student in an emergency situation or where a student’s
health or safety is at risk, ensure you inform an administrator of the incident. Any questions related to
responding to a student text message should be directed to an administrator.

e Proper professional boundaries must be recognized at all times and all content and communication should be
related to the educational or academic need. Inappropriate contact with students via e-mail, phone including
text messaging or other technology is prohibited.

o Owners are encouraged to mark their devices in a manner to make them uniquely identifiable. However,
responsibility to keep the device secure rests with the individual owner. GPS will not be held liable for loss,
damage, or theft of personal devices used-en-distrietproperty. If a device is stolen or damaged, it will be
handled through the administrative office the same as other personal items that are stolen or damaged.

e Technology services will provide instruction for registering and/or connecting the personal device to the
wireless network. Additional support for hardware and software related issues for a personal device will not
be provided.

» To ensure appropriate network filters are enabled in adherence with the Children’s Internet Protection Act,
staff will only use the District’s wireless network when using the device for educational purposes and will
not attempt to bypass the network using a cellular 3G-e+4G network or any other personal network when
conducting district activity.

o Devices may not be used for inappropriate purposes by staff, including, but not limited to: using
applications outside of teacher instruction, storing or transmitting illicit or illegal material, harassing,
Page 3 of §



R 4118.4
Technology Appropriate Use Policy

» bullying or discriminating against others, sending inappropriate messages, cheating, hacking, viruses,
Trojans, etc., or accessing non-school approved or established social media sites during school.

»  Staff shall have no expectation of privacy while using district technology or personal technology devices
accessed through the district networks enscheolproperty-duringschooland-during-worl-time. Where
reasonable suspicion exists for administration to believe that a school rule, board policy or regulation or law
has been violated, a staff member’s personal device may be monitored, examined, searched and even
confiscated in accordance with applicable Board policies including those related to search and seizure,
acceptable use of technology and use of mobile phones eellphones and in accordance with applicable state
and federal [aws. If articulable facts give rise to a belief that a rule, law, or policy has been violated, the
matter will be immediately referred to the Superintendent of Schools to determine the action to be taken.

= Where sexting or possession of pornography is suspected, caution should be exercised by school
administration to ensure no further dissemination by downloading or storing images or text messages.
Administration must be careful not to cross the boundary from investigator to possessor of pornography.
This matter is to be referred immediately to the Superintendent of Schools.

o Ifadevice is confiscated, it will be returned in accordance with applicable district policies and regulations.

If found in violation with any part of the GPS Appropriate Use Policy, the privilege to use a personal device
on the GPS network may be revoked.

» Personal devices should not require any special software to use it for district activity. If specific software is

required it may be provided under special circumstances with the approval of the Superintendent or designee
(IT Director).

e The camera in a personal device will not be used while on district property without specific permission from
administration and any such use must be in accordance with school rules, applicable district policies and
laws.

Additionally, all other guidelines and procedures defined in other areas of the GPS Appropriate Use document
should be followed and applied when using personal devices.

Guidelines for Social Media

The Board of Education recognizes the importance of social media for its employees, and acknowledges that its
employees have the right under the First Amendment, in certain circumstances, to speak out on matters of public
concern. However, the Board will review the use of social media by employees including employee personal
use of social media, when such use:

1) Interferes or disrupts the work of the school district

2) Is used to harass coworkers or other members of the school community

3) Creates a hostile work environment

4) Breaches confidentiality obligations of school district employees

5) Harms the goodwill and reputation of the school district in the community
6) Violates the law, board policies, or other school rules and regulations

Page 4 of 8



R 4118.4
Technology Appropriate Use Policy

The Board of Education therefore adopts the following guidelines for the use of social media by Board of
Education employees.

Nothing in these guidelines should be construed as implicit permission to represent the Board of Education or
the School District online. No employee has the right to represent or speak on behalf of the Board of Education
unless they have been officially designated to do so by the Superintendent or the Board of Education.

Definitions:
Social Media, includes, but is not limited to; social networking websites, such as Twitter, Facebook, LinkedIn,
YouTube, Instagram, MySpace, and other internet/web-related technologies.

Board of Education includes all names, logos, buildings, images and entities under the authority of the Groton
Public Schools Board of Education.

The importance of teachers, students, parents and staff engaging, collaborating, learning and sharing in digital
environments is part of the 21% century learning. Social Media guidelines encourage employees to participate in
online social activities. However, it is important to create an atmosphere of trust and individual accountability
keeping in mind that information produced by Groton Public School staff is a reflection on the entire district and
is subject to the district’s appropriate use policy. By accessing, creating or contributing to any blogs, wikis, or
other social media for classroom or district use, you agree to abide by these guidelines. Please read them
carefully before posting or commenting on any blog or creating any classroom blog, wiki and/or podcast.

The following guidelines are provided to give direction when participating in online social media activities.

Guidelines Concerning “District-Sponsored” Social Media Activity for Staff

An employee who seeks to use social media sites and related interactive technologies as an educational tool or in
relation to extracurricular activities or programs of the school district may do so provided that the procedures
below are followed and that the employee obtains the permission of the Superintendent and [T Director prior to
setting up the site. All such work-related online sites must be authorized in writing and coordinated with IT
support and direction. All content will be reviewed and approved before it is published by a designee set by the
Superintendent. The employee's building principal and IT will also be provided access to any site that is

established. No prior permission is required to search or monitor these sites and staff should have no expectation
privacy in such sites.

o Let your administrator, fellow teachers, staff and parents know about your educational sites.
e Have a clear purpose and outcomes for the use of this educational tool and establish a code of conduct for
use by all participants.

e Use will be limited to specific academic and/or school-related purposes.

e  Sites used for these purposes must be closed in that the employee must set up an approval process password-
proteeted access for the students and staff involved. Sitesray-not-be-publicly-available. Site activity must
be moderated, monitored and supervised. Only allow approved participants access to the site.

e Employees are required to use appropriately respectful speech on district-sponsored sites and to refrain from
harassing, defamatory, abusive, discriminatory, threatening or other inappropriate communications. Proper
professional boundaries must be recognized at all times and all content and communication should be
related to the educational purposes. Communication that is sensitive or personal in nature has no place on
these sites. We also suggest you do not post on anything that you would not say or do as a teacher in the
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classroom or as an employee of the District. Employees must supervise student speech to ensure that it
complies with the criteria above.

Employees are required to comply with all Board of Education policies and procedures including applicable
laws with respect to the acceptable use of computer equipment, networks or devices when accessing district-
sponsored sites. Employees must also supervise students use to ensure compliance. Report any instance of
inappropriate student communication to administration.

The Board of Education reserves the right to monitor all employee use of district technology. An employee
should have no expectation of personal privacy in any communication including text messages or post while
using district computers, mobile devices eellarorsmart-telephones, or other data devices or other district
technology.

All content and posts on district-sponsored sites must comply with the Board of Education's policies
pertaining to confidentiality including the confidentiality of student information. If an employee is unsure
about the confidential nature of information being considered for posting by him/her or by students, the
employee shall consult with his/her building principal prior to making the post.

An employee may not link a district-sponsored site or webpage to any personal social media sites or sites
not sponsored by the school district. They will also inform students about the prohibited linking.

An employee may not use district-sponsored sites for private or personal financial gain, political,
commercial, advertisement, proselytizing, or solicitation purpose. They must also supervise student use to
ensure that it complies.

An employee may not use district-sponsored sites in a manner that misrepresents personal views as those of
the Board of Education, individual school or school district, or in a manner that could be construed as such.
They must also supervise student use to ensure that it complies.

Guidelines Concerning “Personal” Social Media Activity for Staff

Staff is cautioned to use social media judiciously, to be mindful of the importance of proper decorum on line,
and to refrain from conduct that would distract from or disrupt the educational process or reflect poorly on the
district or a staff member’s professional standing or reputation.

» An employee may not mention, discuss, or reference the Board of Education, the school district,
individual schools, programs, or teams on personal social networking sites unless the employee also
states that the post is the personal communication of the employee of the school district and that the
views posted are the employee's alone and do not represent the views of the school district or the Board
of Education.

o Employees must refrain from mentioning other Board of Education employees or other members of the
school community (e.g., parents or others) on personal social networking sites, without such individuals'
express consent unless the employee is addressing an issue of public concern and the employee's speech
falls under applicable constitutional protections pertaining to the same.

» Employees are required to maintain appropriate professional boundaries with students, parents, and
colleagues and conduct themselves online in a manner consistent with in person professional behavior.

e We suggest you check your profile’s security and privacy settings. At a minimum, educators should
have all privacy settings set to “only friends”. “Friends of Friends” and “Network and Friends” open
your pages and content to a large group of unknown people who can view and share your information.
People you classify as “friends” have the ability to download and share your information with other
people. You do not have control over with whom they share your information. You and your family
privacy may be at risk.

R 4118.4
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e Itis not appropriate for an employee to "friend” or communicate with a current student or otherwise
establish special relationships with selected students through personal social media. It is not appropriate
for an employee to give students access to personal postings.

o Employees are encouraged not to accept current student’s parent and family members of students as
friends and should consider whether it is advisable to friend or accept requests from former students. It
is not advisable to “friend” former students who have siblings in the district when their sites may be
accessed by current students and their families.

o Do not post or update your personal page or engage in personal social media of any kind during school
hours.

s We suggest you post only what you want the world to see. Imagine your students, their parents or the
community visiting your site. Once you post something on a social networking site, it may still be
accessible even after it is removed from the site.

o Unless given written consent, employees may not use the Board of Education's logo or trademarks in
their personal posts. Please note this prohibition extends to the use of logos and/or trademarks
associated with individual schools, programs, or teams of the school district.

e Employees are requested to use appropriately respectful speech in their personal social media posts and
to refrain from harassing, defamatory, abusive, discriminatory, threatening or other inappropriate
communications including postings with sexual content or images, or those that advocate use of illegal
drugs or alcohol. Such posts reflect poorly on the school district's reputation, on the professionalism of
the employee, can affect the educational process and may substantially and materially interfere with an
employee's ability to fulfill his/her professional responsibilities.

e Employees are individually responsible for their personal posts on social media websites. Employees
may be sued by other employees, parents or others, and any individual that views an employee's social
media posts as defamatory, pornographic, proprietary, harassing, libelous or creating a hostile work
environment. Such activities are outside the scope of employment. Employees may be held personally
liable for such claims.

o All posts on personal social media must comply with the Board of Education's policies concerning
confidentiality including the confidentiality of student information. If an employee is unsure about the
confidential nature of information the employee is considering posting, the employee shall consult with
his/her building principal prior to making the post.

o An employee may not link a personal social media site or webpage to the Board of Education’s website
or-the-websttes-ofmdividual schoolsprogramsteams-or post-Beard-oF Education-material-on-asecial
media-site-or webpage without written permission from the Superintendent or his/her designee.

e Employees are required to comply with all Board of Education policies and regulations with respect to
the acceptable use of computer equipment, networks, and electronic devices when accessing the
Internet. Use of technology must not interfere with an employee’s duties at work.

o  The Board of Education reserves the right to monitor all employee use of district computers and other
electronic devices. An employee should have no expectation of personal privacy in any communication
or post on any website while using district computers, mobile phones eelulartelephores or other
electronic devices.

o All Board of Education policies regulating off-duty conduct apply to social media activity including, but
not limited to, policies related to public trust, illegal harassment, code of conduct, criminal charges and
protecting confidential information.

Disciplinary and Other Consequences

Violation of this policy and its regulations may lead to discipline up to and including termination of employment
consistent with state and federal law and applicable bargaining agreements. Where applicable and allowable
under law, money damages may be assessed and action taken against violators for damages incurred by the
district from inappropriate use of technology by staff.
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Technology Appropriate Use Policy

Appropriate Technology Use and Guidelines

Groton Public Schools (GPS) is committed to aiding students to become globally aware,
civically engaged, and capable. 21%-century learning-environment: Therefore; Groton Public
Schools provides its students and staff access to a multitude of technology resources with the
understanding that these resources provide opportunities to enhance learning and improve
communication within our community and with the global community. The advantages of having
access to these resources are far greater than the potential difficulties they may bring. However,
with the privilege of access comes personal responsibility to use the resources appropriately.

The district’s policies are intended to promote the most effective, safe, productive, and
instructionally sound uses of networked information and communication tools. The District’s
technology resources are to be used solely for educational purposes including use for classroom
activities, educational research and professional or career development activities. The district
makes a good faith effort to protect its students from exposure to Internet materials that are
harmful or explicit by maintaining a system of Internet content filtering devices and software
controls that meet federal standards established in the Children’s Internet Protection Act (CIPA).
Teachers and staff may have higher levels of access than students and are expected to utilize this
access for the purpose of supporting their professional duties and in carrying out the district’s
education mission.

Digital Citizenship

As the Internet and electronic communication has become ubiquitous in the 21st century, GPS
holds high expectations of all stakeholders to behave in a responsible and ethical manner in all
digital interactions. Digital citizenship skills guide all stakeholders in communication and using
information and technology in safe, legal, and responsible ways. Administration, teachers, and
staff are expected to model digital citizenship skills for students in the same manner with which
they model all expected behavior. A responsible digital citizen is one who:

¢ Respects One's Self: Users show respect for themselves through understanding online
behavior is a reflection and representation of oneself. They select online names that are
appropriate, consider the information and images that are posted online as public
expressions of themselves, and do not post personal information.
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e Respects Others: Users show respect for others online. They refrain from using
technologies to bully, tease, insult, inflame, harass or discriminate and, in general,
disrespect others. They do not visit sites that are degrading, pornographic, racist, or
inappropriate in the school setting or otherwise detract from professionalism. They do not
violate others’ access to material or others’ files, online spaces, or material and never
borrow, use or misappropriate another’s identity, online password/or another’s work
product.

¢ Protects One's Self: Users protect themselves by not posting any information that may
put them at risk. Private information should not be shared. They report any attacks or
inappropriate behavior directed at them or other abuse. They protect passwords, accounts
and resources.

e Protect Others: Users protect others online by not putting others at risk and take care to
not offend others. They report abuse and do not create, forward or disseminate in any
manner inappropriate materials, communications or images. Users do not visit degrading,
pornographic, racist or other inappropriate sites.

* Respects Intellectual Property: Users understand online resources are the creation of
others. They request permission to use resources as necessary, suitably cite any and all
use of websites, books, media, etc. and abide by fair use rules.

¢ Protects Intellectual Property: Users adhere to copyright laws and agreements. They
request to use the software and media others produce and use with permission. They act
with integrity when dealing with licensed music, software and other media.

Regulations

The Superintendent will develop accompanying regulations and guidelines to provide specific
guidelines for staff in their use and use with their students of district technology and personal
technology including the use of social media both in and outside of school.

Consequences for Violation

The Superintendent will set forth in the regulations consequences for violation of this policy and
its regulations. The district reserves the right to cooperate in investigations involving illegal
personal technology usage by employees where such personal use impacts employees’ ability to
perform their jobs, is detrimental to student welfare or otherwise impacts the Board or school
district or where district cooperation is otherwise warranted.
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Legal References:
U.S. Constitution, Amend. I
Conn. Constitution, Article I, Sections 3, 4, 14
Conn. Gen. Stat. § 31-48d Employers engaged in electronic monitoring required to give
prior notice to employees. Exceptions. Civil penalty.
Conn. Gen. Stat. § 31-51q
Conn. Gen. Stat. §§ 53a-182b Harassment in the first degree
Conn. Gen. State §53a-183 Harassment in the second degree
Conn. Gen. State §53a~196g Possessing child pornography: affirmative defenses
Conn. Gen. State §§53a-250 et seq. re: computer related offenses
28 U.S.C. 2510 through 2520, Electronic Communication Privacy Act
20 U.S. C.254 Children’s Internet Protection Act
20 U.S. C. 6751-6777 Enhancing Education through Technology Act
Every Student Succeeds Act
Title 11, Part D 6777 Internet Safety
47 U.S.C. 254 Universal service discounts (E-rate)

Policy Adopted: February 26, 2001 GROTON PUBLIC SCHOOLS
Revised: November 12,2013 Groton, Connecticut
Revised:
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Instruction
Electronic Resources
Yoice Assistant Devices

The Groton Public School District does not permit the use of voice-activated devices by teachers and students in
District classrooms. This prohibition is based upon the privacy, legal and/or technology-related concerns they
pose at the current time.

The Board of Education (Board) believes that the unauthorized use of voice-controlled personal assistants
adversely affects students’ ability to achieve academic success, is disruptive to effective classroom discipline
and management and can lead to an invasion of staff and students safety and privacy rights. The Board desires to
keep District schools free of any classroom interference by the unauthorized use of such voice assisted devices.

District technology shall be carefully selected and evaluated to ensure instructional value and compliance with
District policy and regulations.

The Superintendent or his/her designee shall clearly communicate to all students, staff and parent/guardians, the
District’s policies and regulations related to the use of voice-controlled personal assistant devices in District
classrooms.

Legal Reference:  Connecticut General Statutes
1 19(b)(11) Access to public records. Exempt records.
10 15b Access of parent or guardians to student's records.
10 209 Records not to be public.
46b 56 (e) Access to Records of Minors,
53a-182b Harassment in the first degree: Class D felony. (as amended by PA 95-143)

Connecticut Public Records Administration Schedule V' Disposition of Education Records
(Revised 1983).

18 USC § 25 10-2522 Electronic Communication Privacy Act.
20 U.S.C. 254 Children’s Internet Protection Act of 2000.
47 U.S.C. Children’s Online Protection Act of 1998.

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General
Education Provisions Act, as amended, added by section 513 of P.L. 93 568, codified at 20
U.S.C.1232g.).

Dept. of Educ. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing FERPA
enacted as part of 438 of General Educ. provisions act (20 U.S.C. 1232g) parent and student
privacy and other rights with respect to educational records, as amended 11/21/96.

Policy adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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Graduation Requirements

Attachment #'1.1

P 6146

Graduation from Groton Public Schools implies (1) that students have satisfactorily completed the
prescribed courses of study for the several grade levels in accordance with their respective abilities to
achieve, (2) that they have satisfactorily passed any examinations and satisfactorily demonstrated the
district’s performance standards established by the faculty and approved by the Groton Board of
Education, and (3) that they have fulfilled the legally mandated number and distribution of credits.
Graduation shall not be held until 180 days and 900 hours of actual school work are completed. The
adopted school calendar shall indicate a graduation date which is no earlier than the 185th day. This may
be modified after April 1 in any school year in conformity with applicable statute.

Graduation Requirements/Exit Standards

To qualify for a diploma from Fitch High School, the following requirements must be met:

All students must take a minimum of 8 credits per year with the exception of senior year whereby a
student in good academic standing may opt to take 6 credits. Early graduation for a senior who has met
all of their graduation requirements must be approved by the Superintendent and building

Administration.

Class of 2020, 2021 & 2022: Total Credits Required for Graduation: 26

All students must meet the following requirements:

English
Social Studies*

Science

Math

Physical Education
Health

Applied Art

Fine Art

Electives

4 credits

3 credits (Includes .5 credit in Civics and
1.0 credit US History)

4 credits

4 credits

1 credit

Y4 credit

1 credit

1 credit

7.5 credits

TOTAL: 26 Required Credits
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Class of 2023 & Beyond: Total Credits Required for Graduation: 26

All students must meet the following requirements:

Humanities:
4 years of English 4 credits
3 years of Social Studies* 3 credits (Must include Civics and US History)
1 year of World Language 1 credit
Other Humanities Credits 2 credits
(Including the Arts) 10 credits

Science, Technology, Engineering & Mathematics:

4 years of Science 4 credits

4 years of Math 4 credits

1 additional STEM credits 1 credits

9 credits
Physical Education & Wellness 1 credit
Health & Safety Education 1 credit
Mastery-based diploma assessment 1 credit

3 credits

Electives 4 credits

TOTAL: 26 Required Credits
Credit by high school grade

Class of 2020, 2021 & 2022:

Twenty-six (26) credits are required for graduation. Students are promoted to the next higher grade
according to the following accumulation of credits:

Grade 9 to Grade 10 6 credits

Grade 10to Grade 11 12 credits

Grade 11 to Grade 12 18 credits

Class of 2023 and beyond:

Twenty-six (26) credits are required for graduation. Students are promoted to the next higher grade
according to the following accumulation of credits:

Grade 9 to Grade 10 6 credits

Grade 10 to Grade 11 12 credits

Grade 11 to Grade 12 18 credits
A student’s grade classification depends upon his/her actual earned credit status, not on the number of
yeats he/she has been in high school.
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Beginning with the graduating class of 2023, the Board of Education will provide adequate student
support and remedial services for students beginning in grade seven. Such student support and remedial
services shall provide alternate means for a student to complete any of the high school graduation
requirements previously listed if such student is unable to satisfactorily complete any of the required
courses or exams. Such student support and remedial services shall include, but not be limited to, (1)
allowing students to retake courses in summer school or through an approved online credit recovery
course; or (2) allowing students to enroll in a class offered at a constituent unit of the state system of
higher education.

The Groton Public School’s graduation requirements apply to all students, including students requiring
Special Education Services except when the Planning and Placement Team exercises the right to adjust
the standards of performance on an individual basis. Performance standards for students participating in a
functional, life skills curriculum will be based on the student’s IEP goals and objectives.

Credits

At Fitch High School, a credit is defined as a class of block time, per year, equivalent to 200 minutes per
week. One-half credit is given for courses that complete work in one semester. A student shall be
excused from the physical education requirement upon presentation of a certificate from a physician or
advanced practice registered nurse indicating that participation in physical education is medically
contraindicated because of the student’s physical condition. The credit for physical education may be
fulfilled by an online course or elective equivalent in this case. A student may also be waived from the
world language requirement and/or mastery based learning credit through the decision of an IEP or 504
team. The credit will then be required to be fulfilled by an equivalent elective in this case.

Only courses taken in grades nine through twelve, inclusive, and that are in accordance with the state-
wide subject matter content standards, adopted by the State Board of Education shall satisfy this
graduation requirement except that a student may be granted credit (1) toward meeting the high school
graduation requirements upon the successful demonstration of mastery of the subject matter content
described in this section achieved through education experiences and opportunities that provide flexible
and multiple pathways to learning, including cross-curricular graduation requirements, career and
technical education, virtual learning, work-based learning, high school courses taken during middle
school (with the appropriate forms completed), dual enrollment and early college courses, internships and
student designed independent studies or (2) for the successful completion of coursework at an institution
accredited by the Department of Higher Education or regionally accredited. One three-credit semester
course, ot its equivalent shall equal one high school credit.

Note: Fitch High School students desiring to take either a course at another educational institution or an
on-line course for credit toward meeting the high school graduation requirements must receive prior
approval from the Fitch High School administration to take the course to be eligible to receive the credit,
Only designated courses at the middle school level within Groton Public Schools, with prior approval,
will be accepted.
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A credit shall consist of not less than the equivalent of 200 minutes per week during the school year
except for a credit or part of a credit toward high school graduation earned (1) at an institution accredited
by the Board of Regents for Higher Education or State Board of Education or regionally accredited, or (2)
through on-line course work through an approved provider (such as APEX or Virtual High School).

The Board shall create a student success plan for each enrolled student, beginning in-grade 6 and ending
in grade 12. Such student success plan shall include a students’ career and academic choices in grades six
to twelve, inclusive. The student success plans will include time designated during advisory periods and
selected curriculum on Naviance. In addition, students are required to take the Connecticut SAT School
Day and Next Generation Science Standards NGSS Assessment during their junior year, or a designated
equivalent.

International Baccalaureate (IB) and Diploma

Groton Public Schools offers the opportunity for all students to participate in the International
Baccalaureate Program. Students are able to take classes individually or select classes during their junior
and senior year to be eligible for the IB Diploma. The International Baccalaureate (IB) Diploma Program
is a challenging two-year curriculum for juniors and seniors designed to promote mastery of multi-
disciplinary content, critical thinking skills, international mindedness, and personal growth. In order to
earn the diploma, students must successfully complete assessments for 6 core subjects, plus Theory of
Knowledge. Additionally, students write an extended essay of 3000-4000 words on a topic of their
choosing, Also, students must complete a Creativity, Action, and Setvice project and report. Students
that complete all requirements will receive an additional IB diploma.

Middle Years Program (MYP) and Requirements

The Middle Year Program (MYP) offers all Groton Public Schools students the opportunity to share a
common learning experience, 6" — 10" grade. MYP is an instructional framework, not a curriculum. All
schools use the curriculum and state standards established by Groton Board of Education. In the
classroom, MYP shifts the instructional focus from the teacher to the student. Inquiry questions drive
unit explorations and students are required to reflect on their learning and connect teacher support and
feedback to their own learning goals and growth. Critical thinking, collaboration, and inquiry are at the
heart of all professions and they help to create life-long learners who can adapt and grow outside of
formalized educational settings. Students are required to complete a community project with an emphasis
on collaboration and service at the end of their 8" grade year. Students are also required to complete a
personal project with an emphasis on personal exploration and the ability to demonstrate their knowledge
of the approaches to teaching and learning skills by the end of their 10" grade year.
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Yision of the Graduate

Groton Public Schools is currently creating a Vision of the Graduate (VOG) at the high school level.
When the VOG has been finalized, it will be added to the policy under this category.

Connecticut Seal of Biliteracy

Commencing with the graduating class of 2018, and for each graduating class thereafter, the Board of
Education, utilizing criteria established by the State Board of Education, may affix the “Connecticut State
Seal of Biliteracy” to a diploma awarded to a student who has achieved a high level of proficiency in
English and one or more foreign languages. “Foreign language” means a world language other than
English. The Board of Education shall include on such student’s transcript and diploma a designation that
the student received the “Connecticut Seal of Biliteracy.”

Awards of High School Diplomas

Students who complete all graduation requirements shall receive a diploma at the June commencement.
Individuals also may satisfy graduation requirements by the satisfactory completion of the following:

1. Suecessful completion of a summer course or summer courses comparable (as determined by the
Principal) to the subject(s) in which the student was deficient.

2. Honorable discharge from the United States Armed Forces after a minimum of ninety days of
active service during World War II for individuals who withdrew from school to join the Armed
Forces and for veterans of the Korean Hostilities and for veterans of the Vietnam Era.

3. Honorable discharge from the United States Armed Forces for individuals who left high school
prior to graduation and did not receive a diploma as a consequence of such service.

4, Withdrawal from high school prior to graduation to work on a job that assisted the war effort
during World War 11, December 7, 1941 through December 31, 1946, not receiving a diploma as
a consequence of such work and has been a resident of Connecticut for at least fifty (50)
consecutive years.

5. A student who is under expulsion from Fitch High School but has satisfactorily completed all of
the graduation requirements shall receive a diploma. However, that student shall not attend the
commencement ceremony.
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LEGAL REFERENCE

Legal Reference:

Connecticut General Statutes

10-5¢ Board examination series pilot program. Issuance of certificate (as amended
by P.A. 13-247)

10-14n State-wide mastery examination. Conditions for reexamination. Limitation
on use of test results. (as amended by Section 115 of PA 14-217)

10-16(1) Graduation exercises. (as amended by P.A. 96-26 An Act Concerning
Graduation Requirements and Readmission and Placement of Older Students)
10-221a High school graduation requirements. (as amended by P.A. 00-124, An
Act Concerning High School Diplomas and Veterans of World War II, P.A. 00-
156, An Act Requiring A Civics Course for High School Graduation and P.A, 08-
138, An Act Concerning High School Credit for Private World Language Courses
Other Subject Areas), P.A. 10-111, An Act Concerning Education Reform in
Connecticut, P.A. 135, An Act Concerning Implementation Dates for Secondary
School Reform, P.A.13-57, An Act Concerning Honorary Diplomas for Vietnam
Veterans, P.A. 13-122, An Act Concerning Minor Revisions to the Education
Statutes, P.A. 13-247, Budget Implementer Bill, P.A. 15-237 An Act Concerning
High School Graduation.) and PA 17-42

10-233(a) Promotion and graduation policies.

P.A. 13-108 An Act Unleashing Innovation in Connecticut Schools

P.A. 13-247 An Act Implementing Provisions of the State Budget

P.A. 15-237 An Act Concerning High School Graduation.

P.A. 16-44(SS) (Section 310)

Policy Adopted: April 8, 1996 GROTON PUBLIC SCHOOLS
Revised: May 12, 1997 Groton, Connecticut

Revised: July 8, 2002

Revised: April 28, 2008
Revised: August 24, 2015

Revised:
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