GROTON BOARD OF EDUCATION
REGULAR MEETING MINUTES
JANUARY 23, 2023 @ 6:00 P.M.
TOWN HALL ANNEX, CR 1

MEMBERS PRESENT:  Chairperson Kim Shepardson Watson, Andrea Ackerman, Vice Chairperson,

Dean Antipas, William Horgan (Remote), Elizabeth Potter, Matthew Shulman,
Beverly Washington (Remote), Rita Volkmann (Remote), Jay Weitlauf

(Remote)

ALSO PRESENT: Susan Austin, Philip Piazza, Clint Kennedy, Ken Knight (Remote), Sam

I1.

111

Iv.

Kilpatrick, Isaiah Anderson (Remote), Zo€ Antipas, Katie Subashi

CALL TO ORDER — Chairpetson Shepardson Watson called the meeting to order at 6:02 p.m.

A. Pledge of Allegiance

The first order of business was the Pledge of Allegiance to the flag led by Zoé& Antipas.

RECOGNITION AND PARTTCIPATION OF VISITORS AND DELEGATIONS

NONE
COMMENTS FROM CITTZENS
NONE

RESPONSE TO COMMENTS FROM CITIZENS

NONE

STUDENT REPRESENTATIVE REPORT

The student representatives reported:
Isaiah Anderson (Senior)
» They are ready to make a deposit to the Marriott for the Senior Prom and are working
on the Senior Trip to Six Flags.
» The Sprint Medley Relay Team has qualified for the Nationals.
Zo€ Antipas (Junior)
CK is holding a Super Supper on Feb. 15" from 5:30 — 7::30 p.m.
CB has started a couple of before and after school Enrichment Clubs.
The Magnet Themes have started the second round of cluster to be held on Fridays.
They are starting the process for the Theater Club regarding the Lion King.
They are starting the process for Read Across America week.
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V.

VI

STUDENT REPRESENTATIVE REPORT cont.

Katie Subashi (Senior)

FHS — Mid Terms are finally done.

Drama Club has had auditions and now have a cast for Little Shop of Horrors.

Music department is working on Ewerything with Hawaii. Rehearsals are held on Mondays
and Wednesdays.

Music department is preparing to sing at the Pear/ Harbor Memorial as well as at a festival
competition.

Music Department is hosting Beatle Mania.

»
>
>
>

>

SUPERINTENDENT AND ADMINISTRATION REPORTS

A. Director of Buildings and Grounds
> Update re: School Facilities

e After School Food for Athletes — Mr. Kilpatrick stated that he has spoken with Mr.
Koschmieder who is working on a progtam to provide food for athletes after school.
They will provide the same for GMS as well.

CB Roof — Last year we were granted a CIP for the CB roof; we were to go out to
bid in the spring. However, the State has notified us that they have changed their
procedure. Therefore, Mr. Kilpatrick is putting together a RFP for Architectural
services in order for the funding to be reimbursable.

Mr. Kilpatrick teviewed the submission of CIP requests made last fall:

FHS Football field re-crowning and ittigation in the amount of $280,000.
Field House and Concession Stand in the amount of $15,490,000.

NEA HVAC and FHS/CB HVAC upgrades will be pushing back until next
yeat.

Culinary Construction in the amount of $600,000.

Additional security tequest in the amount of $245,000 for cameras and
window film security items for the schools along with the putchase of
Mutualink in the amount of $150,000.

Bleachers in the amount of $1,700,000 - $1,500,000 for new bleachers and
$200,000 for the removal of the existing bleachers.

There is no update on the field lights at GMS. It is in the planning process.
The Superintendent has signed the PPA for the Solar Project.

Mr. Kilpatrick’s team is at FHS to clear out a space 1n the Media Center for
maker space.

B. Superintendent Report (ATTACHMENT #1)

Ms. Austin reviewed the revised FY24 Budget Development Schedule.

C. Assistant Superintendent Report

Dr. Piazza noted that there were 5 course/cutticulum under New Business for Board approval
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VI

VIL

SUPERINTENDENT AND ADMINISTRATION REPORTS - cont.

D.

Business Manager Report (ATTACHMENTS #2, 3)

»  Object Code Report FY23 — Mr. Knight gave an overview of the Object Code Summary
dated January 19, 2023 that shows an unexpended balance in the amount of $54,806.

» Health Insurance Repott — Mr. Knight gave an overview of the Health Insurance Report
for the month of Novembet.

COMMITTEE REPORTS

Al

oo

—

2z r

Policy — Dr. Ackerman noted that the Policy Committee met and wotked on the policies on the
agenda for a first reading. Dr. Ackerman noted that the Policy Committee is working on the
Graduation Requirement and the Library Matetial Selection policies

Cutticulum — There was no report. The next Cutticulum Committee meet will be January 30, 2023
at 5:00 p.m.

Finance/Facilities — There was no report.

. Communications — Mr. Shulman noted that the Communications Committee met tonight and is

working on the Communications Plan. Mt. Shulman noted that he had asked Dr. Piazza to contact
the PTOs to ask how the district can be suppottive of their intra-district collaboration.
Negotiations — Mrs. Shepardson Watson noted that the Town Council has discussed the
Administrators contract. The Negotiation Committee is setting up dates to negotiate the
Paraprofessional contract.

LEARN — Mrs. Volkmann noted that the LEARN Board met and spent the meeting going over
the LEARN budget.

TCC/RTM/BoE Liaison — Mts. Shepardson Watson stated that the TCC/RTM/BoE Liaison
Committee will be meeting on a quartetly basis and will share leadership. They will meet on the
second Thursday of the month at 5:00 p.m. The RTM will be have the leadership at the next
meeting, a sctibe will be assigned, and the agenda format will remain the same.
AGSA/GEA/BoE Liaison — Mrs. Shepardson Watson noted that the AGSA/GEA/BoE Liaison
Committee will meet on Wednesday, Januaty 25, 2023, at 4 p.m., at the Central Office.

Gtroton Scholarship — Mrs. Porter noted that if anyone would like to donate to the Groton
Scholarship Committee they should contact het and she will provide them with the proper form to
submit their donation.

Athletic Fields — Mr. Weitlauf stated that the Athletic Fields did a presentation to the Town Council
regarding the CC field.

Trails — There was no repott.

Library Committee — Mr. Shulman stated that the Toy Lending Libraty is now functioning.

PSBC — There was no repott.

State Council on Education Opportunities for Military Children — Thete was no report.
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VIII. ACTION ITEMS

A. Consent Agenda

MOTION: Porter, Antipas: To approve the Consent Agenda with the cotrection to

the special meeting minutes of January 17, 2023 (at 6:00
p.m.) with the addition of Mrs. Washington being
present.

PASSED - UNANIMOUSLY

B. OIld Business

C. New Business

1.

Discussion and possiblé action regarding a first teading of policy P 6172.7
Mentoring Programs for Students (ATTACHMENT #4)

MOTION: Porter, Shulman: To approve policy P 6172.7 Mentoting Programs for Students
as a first reading.
PASSED - UNANIMOUSLY

Discussion and possible action regarding the approval of the Ed Rising cutriculum at Fitch
High School

MOTION: Antipas, Porter:  To approve the Ed Rising cutticulum at Fitch High School.
YES — Shepardson Watson, Ackerman, Horgan, Porter,
Shulman, Volkmann, Weitlauf
NO - Antipas
ABSTAINED - Washington
PASSED ‘

Discussion and possible action regarding the approval of the Naval Science 1 cutticulum
at Fitch High School (ATTACHMENT #5)

MOTION: Volkmann, Portet: To approve the Naval Science 1 curticulum at Fitch
High School.
PASSED - UNANIMOUSLY

Discussion and possible action regarding the approval of the Naval Science 2 cutriculum
at Fitch High School (ATTACHMENT #6)

MOTION: Weitlauf, Porter: To approve the Naval Science 2 curriculum at Fitch High
School.
PASSED - UNANIMOUSLY
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C. New Business - cont.

5. Discussion and possible action regarding the approval of the Naval Science 3 curtriculum at Fitch
High School (ATTACHMENT #7)

MOTION: Washington, Ackerman: To approve the Naval Science 3 curriculum at Fitch High
School.

PASSED - UNANIMOUSLY

6. Discussion and possible action regarding the approval of the Naval Science 4 cutriculum at Fitch

High School (ATTACHMENT #8)

MOTION: Ackerman, Porter: To approve the Naval Science 4 curriculum at Fitch High
School.
PASSED - UNANIMOUSLY

7. Discussion and possible action regarding the approval of the EMT cutriculum at Fitch High
School

MOTION: Horgan, Shulman: To approve the EMT curriculum at Fitch High School.
YES — Shepardson Watson, Ackerman, Antipas, Horgan,
Porter, Shulman, Volkmann, Weitlauf
ABSTAINED - Washington
PASSED

IX. INFORMATION AND PROPOSALS

Letters, communications, and comments by Board members on meeting items and any othet items in
their jurisdiction.

e Mis. Washington noted that she had been contacted by a citizen regarding an integrated Science
class where the teacher has been absent for 2 months and how that would affect the education
of the student in that class.

e Mrt. Shulman shared his delight with the Careers Pathways.

e Mr. Antipas noted his thanks to the people who put in work for the district.
e Dt Ackerman noted:
* The Ecumenical Service and noted the 16 students who received MLK Scholatships and
noted the outstanding catering service by the Culinary Arts Program.
She received a letter from a former 8" grade student, back 47 years ago, who talked

about the impact her class had on het. She is now an editor who helps people who write
memoirs.

e Mrs. Shepardson Watson noted:
® That two Connecticut Sun WNBA players will be coming to GMS this weekend and
asked if we can get Parks and Recteation to advertise this event.

®  That on Tuesday the Town Council will be talking about whether they want to move
forward on non-lapsing funds.



Regular Meeting Minutes
January 23, 2023

Page 6

X.

XL

ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention

As noted in the agenda.
B. Suggested Agenda Items
NONE

ADJOURNMENT

MOTION: Ackerman, Portet:

To adjourn at 7:26 p.m.
PASSED UNANIMOUSLY
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Attachment #2

Groton Public Schools
Date prep: | 1'¥123 Budget Sunmmary Review |
1/19/23 10:05 AM —
FY23 FY23 FY23 Favorable/
Budget Actual Remaining Eslimate | (Unfavorable)
Account Object #s 2022-2023 | Expenditures d Total Balance %% 01/49/2023 1o Bodget
| Salaries |
1 Administrators 105-109 5,052,518 2,910,594 2,136,601 5,047,195 5,323 0.1% 5,052,518 4]
2 Teachers 101-104,123-127,151-152 35,367,250 14,942,969 19,638,446 34,581,415 785,835 2.2% 35,267,115 100,135
3 Non-Cert Aides 110-111,130-131,136,139 4,284,903 1,748,769 24,598 1,773,367 2,511,636 58.6% 4,270,044 14,859
4 Substitute - Cerl & Non-Cert 120121 1,007,080 587,826 0 587,826 419,254 41.6% 1,007,080 0
5 Clerical 112-114,132-134,144 1,971,277 1,173,880 0 1,173,890 797,387 40.5% 1,971,277 0
6 Custodial/Maintenance/Techs 117-118,129,137-138,147-148 3,610,873 1,979,722 141,811 2,121,533 1,489,440 41.2% 3,610,973 0
7 Campus Security/Supervision 123 152,540 192,495 0 192.495 (39,955) (26.2%) 152,540 0
8 |Total Salaries 100 51,446,541 23,536,264 21,941,457 45,477,721 5,968,820 11.6% | 51,331,547 114,994
| Benefits |
9 Health Insurance 201-202 7,281,438 5,136,176 0 5,136,176 2,145,262 29.5% 7,281,438 o
10 Workers Comp & Town Pension 211,213 962,425 962,423 0 962,423 2 0.0% 962,423 2
11 Social Security & Medicare 212,214 1511,750 811,857 0 811,857 699,893 46.3% 1,511,409 341
12 Othar B i 2222t 283,493 316,154 Q 316,154 (32,661) (11.5%) 335,818 (52,325)
13 [ Total Benefits 200 10,039,106 7,226,611 0 7,226,611 2,812,495 28.0% | 10,091,088 (51,982)
1 Purchased Services |
14 Instructional Services 321-324 184,475 130,024 5,850 135,874 48,601 26.3% 162,073 22,402
15 Professional Services kel 251,614 280,808 28,699 309,507 (57,893) (23.0%) 256,412 (4,798)
16 Other Prof Services 332 571,885 289,491 92,879 382,370 189,515 33.1% 583,337 (11,452)
17 OT & PT Services 333 678,058 339,547 397,804 737,351 (59,293)| (8.7%) 700,558 {22,500)
18 Legal 334 71,054 27,395 0 27,395 43,660 61.4% 71,054 0
19 Alhlelic Officials & Other Athlelic Serv 341-342 77,290 51,372 0 51,372 25918 33.5% 77,594 {304)
20 Computar Natwork Semnvicas 343 164,483 187,282 1,366 188,648 (24,165} (14.7%) 188,648 {24,165)
21 IToiaI Purchased Services 300 1,998,859 1,305,919 526,597 1,832,516 166,343 8.3% 2,039,676 (40,817)
| Property Services |
22 Water & Sewer 410411 100,799 70,218 0 70,218 30,581 30.3% 100,798 0
23 Trash & Snow Removal 421422 137,466 47,961 39,396 87,358 50,108 36.5% 137,466 0
24 Repair/Maintenance 430-435,490-491,499 481,216 303,712 45,402 349,114 132,102 27.5% 473,008 8,208
25 Rental 441 123,899 82,813 60,372 143,185 (19,286 {15.6%) 134,234 (10.335)
26 [Total Property Services 400 843,380 504,703 145,170 649,874 193,506 22.9% 845,507 {2,127}
| Transportation, Insurance, Communications, Tuition
27 Transportation: Schools 510-513 5,360,342 2,175,014 0 2,175,014 3,185,328 59.4% 5,486,984 (126,642)|
28 Transportation: Student Activitiet 587-596 175,419 42,344 32,500 74,844 100,575 57.3% 170,698 4,721
29 Transportalion: Staff 580-584 141,686 29,567 150 29,717 111,969 79.0% 125,151 16,535
30 Insurance 522,525 417,628 403,354 ] 403,354 14,274 3.4% 416,866 762
31 Communications 530-552 142,592 153,195 12,192 165,368 (22,796) (16.0%) 149,539 (6,947),
32 Tuiliom: Special Education 561-563,568 4,319,633 2,405,278 1,409,313 3,814,591 505,042 1.7% 4,023,848 295,785
33 Tuition: Othior R -56T 1,197,359 1,195,559 0 1,195,559 1,800 0.2% 1,195,559 1.800
34 |Tnia| Tlelnst Ires, Comm, Tuition 500 11,754,659 6,404,312 1,454,156 7,858,468 3,896,192 33.1% | 11,568,645 186,014
| Supplies |
35 Instructional Supplies 601-609,613-619,622-623,628 499,046 168,881 29,727 198,608 300,438 60.2% 426,279 72,767
36 Compuler Supplies 610612 254,072 264,994 10,543 275,538 (21,466) (8.4%)! 247,333 6,739
37 Eleclricity & Heating 631-633 1,467,021 911,276 12,789 924,066 542,955 37.0% 1,610,187 (143,166)
38 Transporiation Supplies 634,656 180,486 172,504 0 172,504 7,982 4.4% 302,141 (121,655)
39 Textbooks & Library Books 640-642,645,647 83,311 44,869 11,833 56,702 26,609 31.9% 72,832 10,479
40 Facility/Maintenance Supplies 650,652-655,657,659 300,684 195,864 16,469 212,333 88,551 29.4% 300,209 875
41 Other Supplies (st duv, PPE, stc) G4 24-627,650 88,910 48,971 3,328 52,299 36,611 41.2% 89,239 {329)
42 ‘Total Supplies 600 2,873,730 1,807,359 84,690 1,892,049 981,681 34.2% 3,048,219 (174,489)
| Equipmant ]
43 Instructional Equipment 730,735 98,400 50,719 1,558 52,277 46,123 46.9% 84,787 13,613
44 Non-Instructional Equip 731,736 10,000 12,674 31,313 43,987 (33,987) (339.9%) 10,000 0
45 ]Total Equipment 700 108,400 63,393 32,871 96,264 12,136 11.2% 94,787 13,613
48 | Total Dues & Fees | 800 92,596 80,322 119 80,441 12,155 13.1% 82,996 9,600
47 GRAND TOTAL 79,157,271 40,928,882 24,185,081 65,113.943 14,043,328 17.7%] 7941 02,465 54,806




Groton Public Schools

Date prep: I FY2a Budﬁ Sunumury Review —]
1/19/23 10:05 AM — -
[ Fvz3 FY23 FY23 Favorable/
Budget Actual Remaining Estimate | (Unfavorable)
Account Object #s 2022-2023 | Expendltures | Ei bered Total Balance Ya 01/19/2023 to Budget
| Salaries |
Administrators
48 Adminisiralors 105 1,204,101 738,283 470,056 1,208,338 (7,237) (0.6%) 1,201,101
49 Principals 106 1,150,292 663,924 485,406 1,149,330 962 0.1% 1,150,292 3
80 Assl, Principals/Sp.Ed. Supv 107 2,365,181 1,332,346 1,071,982 2,404,328 (19,147) (0.8%) 2,385,181 -
§1 6-12 Curriculum Coordinators 108 174,798 87,691 49,442 137,133 37,665 21.5% 174,798 =
52 Athletic Director 100 141,146 88,349 59716 148,065 (6,919) (4.9%) 141,146
53 6,052,518 2,910,684 2,136,601 5,047,185 5,323 0% §.052,518 0
Teachers
§4 Classroom Teachers 101 & 151 25,154,553 10,296,911 14,178,474 24,475,385 679,168 2.7% 25,066,232 88,321
85 Sp.Ed Certifled 102 7,830,521 3,692,542 4,421,467 8,014,009 (183,488) (2.3%) 7,820,291 10,230
58 Media Specialist 103 690,181 323,347 398,914 722,261 (32,080) 4.6%) 690,181 -
57 Guidance 104 1,175,635 513,475 639,591 1,153,066 22,469 1.9% 1,175,535 =
58 Adult Ed 124 42,230 12,613 0 12,613 29,617 70.1% 42,230 -
59 Coach Stipends 126 356,416 113,873 0 113,873 242,544 68.1% 355,081 1,336
60 Other Student Activities 127 117,814 41,690 0 41,690 76,124 64.6% 117,566 248
61 35,367,250 14,942 969 19,638,446 34581415 765,835 2.2% 35,267,115 100,135
Non-Cert Aldes/Tutors
62 Reg.Ed Aides - Kindergarten 110 & 130 456,375 144,576 0 144,576 311,799 68.3% 456,375 -
63 Sp.Ed Aides - Para | & Para ll 111813 2,906,820 668,392 0 668,392 2,238,528 77.0% 2,565,242 341,678
64 Tulors 125 & 152 432,500 680,248 0 688,248 (255,748) (59.1%) 754,154 (321,654)
65 School Bus Aides 136 429,588 207,465 0 207.465 222,123 51.7% 429,588 .
86 Other Non-Certified Personnel 139& 119 58,520 40,087 24,598 84,685 (5,165) (8.7%) 64,685 (5,165)
67 4,284,903 1,748,769 24,508 1,773,387 2,511,536 58.6% 4,270,044 14,859
Substitute
68 Substitute Sp.Ed Certified 121 85,588 0 0 0 85,588 100.0% 25,494 60,094
69 Substitute Reg.Ed Certified 120 921,492 587,826 0 587.826 333,666 36.2% 981,586 (60,094)
70 1,007,080 587,826 0 587,826 419.254 41.6% 1,007,080 0
Clerical
71 Clerical PEETEE I 32 A 13014 T 144 1.871.277 1,173,820 [1] 1,173,820 707,387 40.5% 1,871,277 0
Custodial/Malntenance/Techs
72 Custodial 117 & 137 1.924,943 1,068,905 32,326 1,101,231 823,712 42.8% 1,924,943 -
73 Maintenance 118 & 138 857,425 463,082 38,323 502,385 355,040 41.4% 857,425 s
74 Custodial/Maintenance Overtime 147 & 148 108,500 32,298 4] 32,298 76,202 70.2% 108,500 -
75 Technicians 129 & 149 720,105 415457 70,162 485,619 234,488 32.6% 720,105 E
76 3,610,973 1,979,722 141,811 2,121,533 1,489,440 41.2% 3.610.973 0
Security
77 Saecurity/Supervision 128 152,540 192,495 i] 192,495 (39,955) (26.2%) 152,540 E
78 Total Salarles 51,446,541 23,538,264 21,941,457 45 477,721 5,968,820 11.6% 51,331,547 114,994
l Benefits |
Health Insurance
79 Group Ins. Prof 201 5,827,342 4,623,579 0 4,623,579 1,203,763 20.7% 5,827,342 B
80 Group Ins. Other 202 1,454,096 512,597 0 512,507 941,499 64.7% 1,454,096 -
a1 7,281,438 5,136,176 0 5,136,176 2,145,262 29.5% 7.281,438 0
Workers Comp & Town Pension
82 Worker's Compensation 211 405,825 405,823 0 405,823 2 0.0% 405,823 2
B3 Tawn Pension 213 556,600 556,600 0 556,600 0 0.0% 556,600 .
B4 962,425 962423 [1] 962,423 2 0.0% 962,423 2
Soclal Security & Medlcare
85 Social Security 212 765,776 398,855 0 398,855 366,921 47.9% 766,376 (600)
86 Medicare 214 745,974 413,002 0 413,002 332,972 44.6% 745,033 941
87 1,511,750 811,857 1} 811,857 699,893 46.3% 1,511,409 341
Other Employee Benefits
88 Retirament Awards 222 135,993 198,038 0 198,038 (62,045) (45.6%) 198,038 (62,045)
89 Unemployment 223 40,000 2,425 0 2,425 37,575 93.9% 24,789 15,211
80 Tuition Relmb Certified 224 106,000 111,491 0 111,491 (5.491) (5-2%) 111,491 (5.491)
92 Mentor Stipend 227 1,500 4,200 0 4,200 (2,700) _ (180.0%) 1,500 =
93 283,493 316,154 0 316,154 (32,661) (11.5%) 335,818 (52,325}
94 Total Benefits 10,039,106 7,226,611 0 7,226,611 2,812,495 28.0% 10,091,088 {51,962)




Groton Public Schools

Date prep: I

I'¥23 Budget Summary Review

1119123 10:05 AM

FY23 FY23 FY23 Faverable/
Budget Actual Remaining Estimate | (Unfavorable)
Account Object #s 2022-2023 | E: ditures | E bered Total Balance Y% 01/19/2023 to Budget
| Purchased Services 1
Instructional Services
95 Instruclional Services 321&323 123,075 91,458 0 91,458 31,617 25.7% 99,080 23,995
96 Instruct Improvement Services 3228324 61,400 38,565 5,850 44,415 16,985 27.7% 62,993 (1,593)
97 184,475 130,024 5,850 135,874 48,601 28.3% 162,073 22,402
Professional Services
98 Professional Services 33 251,614 280,808 28,699 309,507 (57.893) (23.0%) 256,412 (4,798)
99 Other Professional Services 332 571,885 289,491 92,879 382,370 189,515 331% 583,337 (11.452)
100 OT & PT Services 333 678,058 339,547 397,804 737,351 (59,293) (8.7%) 700,558 (22,500
101 Legal Services 334 71,054 27,395 4] 27,395 43,660 61.4% 71,054 ks
102 1,572,611 937,241 519,382 1,456,623 115,989 7.4% 1,611,361 (38.750)
Athletic Officials & Other Athletic Services
103 Athletic Officials 341 61,550 41,018 o 41,018 20,532 33.4% 61,854 (304)
104 Other Athletic Services M2 15,740 10,354 o 10,354 5,386 34.2% 15,740 -
105 77,290 51,372 0 51,372 25,918 33.5% 77.594 (304)
Computer Network Services
106 Computer Network Services 343 164,483 187,282 1,366 188,648 (24,165) (14.7%) 188,648 (24,165)
107 Total Purchased Services 1.998.859 1,305.919 526,597 1,832,516 166,343 8.3% 2,039,676 {40,817)
I Property Services I
Water/Sewer
108 Water 410 66,182 36,862 0 36,862 29,320 44.3% 66,182 -
109 Sewer 411 34,617 33,355 i} 33,355 1,962 $6% M,017 T
110 100,799 70,218 o 70.218 30,5681 30.3% 100,799 0
Trash & Snow Removal
111 Trash Removal 421 87,466 47,961 39,396 87,358 108 0.1% 87,466
112 Snow Removal 422 50,000 0 V] 0 50,000 100.0% 50,000 ¥
13 137,466 47,961 39,396 a7, 358 50,108 36.5% 137.466 0
Repair/Maintenance
114 Equipmenl Repairs 430 118,095 62,077 582 62,659 55,436 46.9% 109,137 8,958
115 Grounds Repairs 431 189,614 127,522 42,286 169,808 19,806 10.4% 189,614
116 General Bldg Repairs 432 28,563 7,796 0 7,796 20,767 72.7% 28,563
117 Painling 433 5,095 2,821 o 2,821 2,274 44.6% 5,095
118 Heat & Plumbing 434 48,400 37,026 2,161 39,188 9,212 19.0% 48,400
119 Electrical 435 9,005 1,269 0 1,269 7,736 85.9% 9,005 =
120 Extermination Services 490 11,477 7.237 [} 7,237 4,240 36.9% 11,477 -
121 Bldg Fire Proleclion 491 46,821 33,037 0 33,037 13,784 29.4% 46,821 -
123 Other Purch Services 499 24,146 24,927 a7a 25,300 (1.154) (4.8%) 24,896 (750
124 481,216 303,712 45,402 349.114 132,102 27.5% 473,008 8,208
Rental
125 Rental 441 123.899 82,813 60,372 143,185 (19,286} (15.6%) 134,234 (10,335)
126 Total Property Services 843,380 504,703 145,170 649,874 193,506 22.9% 845,507 (2.127)
| Transgortation, Insuranice, Communications, Tultion
Transportation: Schools
127 Reg.Ed Pupil Transporiation 510& 516 3,160,976 1,154,869 0 1,154,869 2,006,107 63.5% 3,160,976 2
128 Sp.Ed-Trans- STA 511 1,243,367 513,027 0 513,027 730,340 58.7% 1,370,009 (126,642)
129 Sp.Ed - Trans - Curlin 512 943,749 507,118 0 507,118 436,631 46.3% 955,999 (12,250)
130 Pupil Transp Reimbursement 513 12,250 0 \] 0 12,250 100.0% = 12,250
131 5,360,342 2,175,014 Q 2,175.014 3,185,328 59.4% 5,486,984 (126.642)
Transportation: Other
132 Transportation - Athletics 587 107,800 17,979 28,345 46,324 61,476 57.0% 109,690 (1,890)
133 Transportation - Field Trips 588 50,149 16,566 3,570 20,135 30,014 59.8% 42,831 L1318
134 Entry Fees - Athletics 591 & 592 12,700 5,725 0 5,725 6,975 54.9% 12,605 95
135 Admission Fees 595 4,770 2,075 585 2,660 2,110 44.2% 5,573 (803)
137 175,419 42,344 32,500 74,844 100,575 57.3% 170,698 4,721
Transportation: Staff
138 Travel - Education 580 & 581 7,500 1,780 0 1,780 5720 76.3% 7.613 3
139 Travel - Admin 582 & 583 29,500 13,587 0 13,587 15,913 53.9% 27,227 2,273
140 Trave! - Conferences 584 104,686 14,200 150 14,350 90,336 86.3% 90,311 14,375
141 141,686 29,567 150 29,717 111.969 79.0% 125,151 16,535
Liability & Accident Insurance
142 Liability Insurance 522 402,456 388,944 0 388,944 13,512 3.4% 402,456 -
143 Accident Insurance 525 15,172 14,410 0 14,410 762 5.0% 14,410 762
144 417,628 403,354 0 403,354 14.274 3.4% 416,866 762




Groton Public Schools

Date prep: i EY23 Budget Suminury Review
1/19/23 10:05 AM _ =
Fy23 FY23 FY23 Favorable/
Budget Actual Remaining Estimate | (Unfavarable)
Account Object #s 2022-2023 | Expenditures | Encumbered Total Balance % 01/19/2023 to Budget
Communications
145 Telephone, Telephone Repairs 530 91,400 137,925 0 137,925 (46,525) (50.9%) 103,745 (12,345)
146 Postage 531 31,150 4,434 10,000 14,434 16,716 53.7% 27,3717 3,713
147 Adveriisement 540 5,000 8,245 2,129 10,374 (5374)  (107.5%) 5,000 -
148 Minority Recruitment 541 0 0 0 0 0 ¥ o
149 Printing Admin 550 11,542 2,592 63 2,655 8,887 77.0% 10,792 750
180 School Publications 551 & 552 3,500 0 i 0 3,500 100.0% 2,625 875
151 142,592 153,195 12,192 165,308 (22.796) {16.0%) 149,539 (6.947)
Tuition: Special Education
152 Sp.Ed Vocational 561 411,956 136,786 38,500 175,286 236,670 57.5% 411,956 -
153 Sp.Ed BoE Placements 562 2,557,392 1,096,795 1,214,555 2,311,349 246,043 9.6% 2,484,397 72,995
154 Sp.Ed Stale Placements 563 580,000 91,587 137,839 229,426 350,574 60.4% 307,210 272,790
155 Sp.Ed Magnel Choice 568 770,285 1,080,110 18,420 1,098,530 (328,245) (42.6%) 820,285 (50,000
156 4,319,633 2,405,278 1,408,313 3,814,591 505,042 11.7% 4,023,848 295,785
Tultion; Other
157 Adull Ed 564 210,105 207,000 0 207,000 3,105 1.5% 207,000 3,105
158 Gen Ed Magnet Tuition 566 897,671 865,745 0 865,745 31,926 3.6% 865,745 31,926
159 Gen Ed Vo Ag Tuillon 567 89,583 122,814 0 122,814 (33,231} (37.1%) 122,814 (33,231)
160 1,197,359 1,195,559 0 1,195,559 1,800 0.2% 1,195,559 1,800
161 Total Transportation, [~ Tuition 11,754,659 6,404,312 1,454, 156 7,858,468 3,896,192 33.1% 11,568,645 186,014
f Supples l

Instructional Supplles
162 General Classroom 601 156,340 25,300 3,818 29,118 127,222 81.4% 117,555 38,785
163 Science 602 18,986 2,868 3,875 6,742 10,244 60.3% 13,042 3944
184 Arts & Crafls 603 24,300 19,459 2,213 21,672 2,628 10.8% 21,204 3,096
165 Phys. Ed 604 15,400 3,157 0 3,157 12,243 79.5% 12,253 3,047
166 Music 605 24,000 7,823 1,478 9,301 14,699 61.2% 18,277 5,723
167 Kindergarten 606 5,100 942 0 942 4,158 81.5% 3,825 1,275
168 Puplt Tests 607 65,400 33,732 2,895 36,627 28,773 44.0% 57,681 77119
169 Tech, Ed 609 8,000 115 648 763 7,237 90.5% 6,000 2,000
170 Home Ec Supplies 613 14,500 11,965 1,191 13,156 1,344 0.3% 10,875 3,625
171 Sp.Ed Supplies 815 56,000 18,345 3,478 21,823 34,177 61.0% 56,015 as)
172 Athlelic Supplies 616 52,950 21,585 9,406 30,992 21,958 41.5% 55,049 (2,099)
473 Math Supplies 617 10,350 1,432 527 1,959 8,391 81.1% 7,816 2,534
174 Health Supplles 818 1,950 0 0 0 1,950 100.0% 1463 488
175 Other Supplies 619 3,000 853 0 853 2,147 71.6% 2,889 111
176 Heslth Serv Pathogen 622 7,000 239 0 239 6,761 96.6% 7,000 .
177 School Library Supplies 623 5,270 1,366 118 1,484 3,786 71.8% 3,953 1,318
178 Food, Drink, Snacks 6260 32,500 19,701 80 19,781 12,720 39.1% 31,383 1,117
180 499,046 168,881 29,727 108,608 300,438 60.2% 426,279 72,767
Computer Supplies
181 Computer Supplies 610& 611 49,200 35,175 3416 38,591 10,600 21.6% 45,518 3,682
182 Software 812 204 872 229,820 7,127 236,847 (32,075) {15.7%) 201,815 3,057
183 254 072 264,994 10,543 275,538 (21,466) (8.4%) 247,333 6,739
Elactricity 8 Heating
184 Eleclricity 63t 971,513 704,844 12,789 717,634 253,879 26.1% 987,834 (16,321)
185 Propane/Nalural Gas 632 325,362 126,914 0 126,914 198,448 61.0% 290,905 34,457
186 Heating Oil 633 170,146 79,518 ] 79,518 90,628 53.3% 331,448 (161,302)
187 1,467,021 911,276 12,789 924,066 642,955 37.0% 1,610,187 (143,166)
Traneportation Supplies
188 Diesel for School Buses 634 138,070 155,131 ] 185,131 (17,061) (12.4%) 259,725 (121,655)
189 Gas for Maintenance 656 42,416 17,373 0 17,373 25,043 50.0% 42,416 -
190 180,486 172,504 ] 172,504 7,982 44% 302,141 (121,655)
Textbooks & Library Books
181 Textbooks 640 45,051 22,558 1,958 24,516 20,535 45.8% 36,948 8,103
192 Workbooks 641 12,460 19,384 183 19,567 (7,107) (57.0%) 16,534 4,074)
193 Textbook Rebind 642 500 0 0 4} 500 100.0% 375 125
124 Library Books 645 22,9800 2,667 8,929 11,566 11,304 49.4% 17,175 5,725
195 Periodicals 647 2,400 260 764 1,023 1,377 57.4% 1,800 o0
196 83,311 44,869 11,833 56,702 26,609 31.9% 72,832 10,479




Groton Public Schools

Date prep: | F¥23 Budget Summary Roview il
1/19/23 10:05 AM _
Fyaa FY_23 FY23 Favaorabfe/
Budgst Actual Remaining Estimate | (Unfavorable)
Account Objact #s 2022-2023 | Exp d Total Balan % 01/19/2023 | to Budget
Facllity/Malntenance Supplies
197 Equipment Rapair 850 23,158 8,238 33 8,270 14,888 64.3% 23,158 -
198 Grounds Supplies 651 19,334 22,537 1] 22,537 (3,203) (16.6%) 19,334 B
199 General Bldg Repalr 652 64,450 38,098 224 38,322 26,128 40.5% 58,005 6,445
200 Painting 653 2,500 1,496 0 1,496 1,004 40.2% 2,500 -
201 Heat & Plumbing 854 33,716 30,220 15,813 46,034 (12,318) (36.5%) 33,716 -
202 Eleclrical 655 29,948 18,483 355 18,818 11,130 37.2% 29,948 =
203 Safsly Suppliss 657 & 659 12,976 18,109 0 18,109 (5,133} (39.6%) 18,746 (5,770)
204 Custodial Supplies 658 114,802 58,703 45 58747 56,055 48.8% 114,802 :
205 300,884 195,864 16,469 212,333 88,551 29.4% 300,209 675
Other Supplies
206 Sup Serv Guid imp Ins 621 25,600 8,684 1,183 9,867 15,733 61.5% 23,700 1,900
207 Audio Visual 624 & 625 11,000 1,757 146 1,903 9,097 82.7% 10,625 375
208 Genaral Admin Supplies 626 12,610 10,712 191 10,903 1,707 13.5% 12,475 135
209 School Admin Supplies 627 17,400 22,756 1,727 24,483 (7.083) {40.7%) 22,942 (5,542)
210 Professional Malerials 690 22,300 5,063 81 5,144 17,156 76.9% 19,497 2,803
212 688,910 48,971 3,328 52,290 36,611 41.2% 89,239 {329)
213 Total Supplies 2,873,730 1,807,359 84,690 1,892,048 981,681 34.2% 3,048,219 {174,489)
L Equipment |
Instructional Equipment
214 Replace Instr Equip 730 38,400 0 1] 0 38,400 100.0% 14,050 24,350
245 Add Insir Exguipmant 735 60,000 50,719 1,558 52,277 7,723 12.9% 70,737 (10.737)
216 88 400 50,719 1,658 52,777 46,123 46.9% 84,787 13,613
Nord s e
217 Replace Non-Instr Equipment 731 10,000 7.928 31,313 39,241 (29,241)  (292.4%) 5,254 4,746
218 Add Non-Inetr Equipment 736 a 4.746 0 4,746 (4,746) 4,746 (4,746)
219 10,000 12,674 31,313 43 987 {33,987) {339.9%) 10.000 0
220 Total Equipment 108,400 63,393 32,871 96,264 12,136 11.2% 94,787 13,613
| Dues - Fees |

Dues/Fees
221 Dues BoE 810 25,541 21,904 [i} 21,904 3,637 14.2% 25,541 =
222 General Admin Duss 811 186,160 22,024 119 22,143 (5,983) (37.0%) 16,185 25)
223 School Admin Dues 812 44,050 32,619 0 32,619 11,431 26.0% 34,367 9,684
224 Olher Dues 819 6,845 3,775 0 3,775 3.070 44.9% 6,904 (59)
225 Total Dues/Fees 92 586 80,322 119 80,441 12,155 13.1% 82,996 9,600
226 Grand Total 79l157§71 1DISZB.BBZ 24.185!051 85'113!943 14,043&%& 17.1% 795102‘465 54*3_06_
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Groton Public Schools
FY23 Budget Summary Review
Summary at Program Level [l

FY23 FY23 Fy23
Function Budget Exponded | Encumbarad Total Remaining | Estimated Favorable/
No. Description 2022-2023 | 2022-2023 | 2022-2023 | 2022-2023 Balance % 2022-2023 | (Unfavorable)
Regular Instruction
1101  FUNCTION-1101 ELEMENTARY 13,582,263 5,262,651 6,203,414 11,466,065 2,116,198 15.6% 13,437,818 144,445
1102 FUNCTION-1102 ART 680,986 313,265 305,369 618,634 62,352 9.2% 678,994 1,992
1103  FUNCTION-1103 COMPUTER EDUCATION 0 0 [ 0 0 0.0% - -
1104  FUNCTION-1104 LANGUAGE ARTS 2,394,305 1,143,953 1,107,326 2,251,280 143,025 6.0% 2,391,812 2,493
1105  FUNCTION-1105 WORLD LANGUAGES 1,438,860 675,499 699,645 1,375,144 63,716 44% 1,440,358 (1,498)
1106  FUNCTTON-1106 CONSUMER SCIENCE 155,887 79,309 68,900 148,209 7,678 4.9% 152,112 3,775
1107  FUNCTION-1107 TECHNOLOGY EDUCATION 676,451 350,300 291,228 641,528 34,923 5.2% 684,628 8,177)
1108  FUNCTION-1108 MATHEMATICS 2,073,160 1,030,375 971,233 2,001,608 71,552 5% 2,071,165 1,995
1109 FUNCTION-1109 MUSIC 731,202 333,207 341,119 674,326 56,876 7.8% 727,460 3,742
1110 FUNCTION-1110 PHYSICAL EDUCATION 1,026,099 458,963 440,989 899,953 126,146 12.3% 1,020,960 5,139
1un FUNCTION-1111 SCIENCE 2,279,445 1,119,665 1,018,386 2,138,051 141,394 6.2% 2,252,490 26,955
1112 FUNCTION-1112 SOCIAL STUDIES 1,849,410 852,744 854,167 1,706,911 142,499 13% 1,848,647 763
11 FUNCTION-1113 MYP 42,000 9,547 0 9,547 32,453 77.3% 31,910 10,090
1114  FUNCTION-1114 HEALTH EDUCATION 301,017 168,773 193,303 362,076 (61,059) (20.3%) 300,740 277
1117 FUNCTION-1117 INTERN. BACCALAUREATE 56,500 35,418 419 35,838 20,662 36.6% 42,525 13,975
1118 FUNCTION-1118 IB - CAREERS-RELATED PROGRAM 13,500 0 0 0 13,500 100.0% 10,125 3375
1119 FUNCTION-1119 UNCLASSIFIED 1,581,473 1,006,306 1,001 1,007,306 574,167 36.3% 1,590,432 (8,959)
1121  FUNCTION-1121 BUSINESS EDUCATION 329,624 162,110 153,304 315,415 14,209 4.3% 328,616 1,008
1124  FUNCTION-1124 HEALTH OCCUPATIONS 87,596 41,192 54,320 95,512 (7,916) 9.0%) 86,758 838
1260  FUNCTION-1260 ENRICHVIENT 39,639 32,673 0 32,673 6,966 17.6% 39,639 ()]
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 3,034,385 1,387,591 1,496,430 2,884,021 150,864 5.0% 3,034,888 [&)]
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVICE 1,109,189 552,085 408,725 960,810 148,379 13.4% 1,102,174 7,015
Total Regular Instruction 33,483,491 15,067,821 14,609,278 29,677,099 3,806,392 11.4% 33,274,252 209,239
Special Instruction
1205 FUNCTION-1205 PRESCHOOL 3-5 1,274,524 505,690 419,164 924,854 349,670 274% 1,274,529 (5)
1210 FUNCTION-1210 SPED Summer School 20,290 0 o 0 20,290 100.0% 20,290 =
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTION 696,165 848,687 103,429 952,116 (255,951) (36.8%) 695,134 1,031
1230 FUNCTION-1230 SPECIAL EDUCATION 8,423,248 3,289,164 2,504,358 5,793,522 2,629,726 31.2% 8,393,173 30,075
1250  FUNCTION-1250 BLIND 27,046 880 0 880 26,166 96.7% 27,046 0
1280  FUNCTION-1280 HEARING IMPAIRED 108,685 61,114 58,721 119,835 11,150y 10.3%) 108,700 (15)
Tetal Special Instruction 10,549,958 4,705,535 3,085.671 7,791,207 2,758,751 26.1% 10,518,872 31,086
Continuing Education
1310  FUNCTION-1310 HIGH SCHOOL COMPLETION 85,865 26,537 6,317 32,854 53,011 61.7% 84,613 1,252
1320 FUNCTION-1320 ADULT EDUCATION 210,105 207,000 0 207,000 3,105 L5% 207,000 3,105
Tatal Continulng Education 295,970 233,537 6,317 239,854 56,116 19.0% 291,613 4,357
Other Instructional Programs
15%* STUDENT ACTIVITIES 612 968,926 404,192 122,816 527,008 441,918 45.6% 978,482 (9,556)
TOTAL INSTRUCTION 45298345 20411,085 17,824,082 35,235,168 7,063,177 15.6% 45,063,210 235,125
Support Services - Pupils
2101 FUNCTION-2101 SUPPORT SERVICES - SPED CO 893,602 554,447 341,957 896,404 (2,802) 0.3%) 893,043 559
2110 FUNCTION-2110 SOCIAL WORK SERVICES 370,503 202,353 199,683 402,036 (31,533) (8.5%) 370,500 (k)]
2120 FUNCTION-2120 GUIDANCE SERVICES 1,650,104 733,100 640,234 1,373,334 276,770 16.8% 1,642,285 7,819
2130 FUNCTION-2130 HEALTH SERVICES 1,250,073 614,896 490,683 1,105,579 144,494 11.6% 1,284,025 (33,952)
2140 FUNCTION-2149 PSYCHOLOGICAL SERVICES 1,251,875 582,358 582,015 5,064,373 87,502 7.0% 1,251,882 (@]
2150 FUNCTION-2150 SPEECH & HEARING SERVICES 1,206,570 593,866 599,992 1,193,858 12,712 1.1% 1,206,574 “@
Total Support Services - Pupils 6,622,727 3,281,020 2,854,564 6,135,584 487,143 1.4% 6,648,315 (25,5898)
Support Scrvices - Stafl
2201 FUNCTION-2201 SUPPORTING SERVICES - T&L 377,529 245,906 49,442 295,349 82,130 21.8% 371,529 (1))
2202 FUNCTION-2202 SUPPORTING SERVICES - DEI 15,000 6,669 2,400 9,069 5,931 39.5% 15,000 -
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUCTION 278,542 154,634 4,200 158,834 119,708 43.0% 284,080 (5,538)
Tatal Support Services - Stafl 671,071 407,209 56,042 463,252 207,819 31.0% 676,609 (5,538)
Gencral Support Services
231 FUNCTION-2311 BOARD OF EDUCATION SERVICE 30,241 24,172 25 24,197 6,044 20.0% 30,241 -
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SER 1,615,425 1,071,061 242,744 1,313,805 301,620 18.7% 1,614,605 820
2313 FUNCTION-2313 BUSINESS OFFICE 1,015,207 719,070 57,354 776,424 238,783 23.5% 1,014,978 229
2410 FUNCTION-2410 SCHOOL ADMINSTRATION 4,428,283 2,685,982 1,284,570 3,970,552 457,734 W3% 4,433,202 {4,919)
Total General Support Services 7,089,156 4,500,285 1,584,694 6,084,978 1,004,178 14.2% 7,093,026 (3,870)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENANCE 6,931,709 4,043,468 273,103 4,316,571 2,615,138 31.7% 7,074,703 (142,994)
2520 FUNCTION-2520 PUPIL TRANSPORTATION 6,021,328 2,642,140 41 2,642,181 3,379,147 56.1% 6,269,623 (248,295)
2540 FUNCTION-2540 COMPUTER SUPPORT SERVICES 1,528,954 1,216,817 221,721 1,438,537 90,417 5.9% 1,576,842 (47,888)
2560 FUNCTION-2560 HEALTH SERVICES STAFF 2,500 0 L] 0 2,500 100.0% 2,500 -
9999 FUNCTION-9999 EXPENDITURE TRANSFER ACCT 0 1,169,808 0 1,169,808 {1,169,808) 0.0% - -
Total Operational Services 14,434,491 9,072,232 494,865 9,567,097 4,917,394 33.9% 14,923,668 439177
TOTAL SUPPORT SERVICES 28,867,445 17,260,746 4,990,165 22,250,911 6,616,534 22.9% 29,341,617 (474,172)
Community Services
3710 FUNCTION 3710-NONPUBLIC SCHOOL 96,550 '} 0 0 96,550 100.0% 96.550 1]
Non-Programmecd Charges
4100 TUITION PAYMENTS 4,894,931 3,257,051 1,370,813 4,627,864 267,067 55% 4,600,451 294,480
GRAND TOTAL 79,157,271 A0V HRL 24,185,001 65,113,943 14,043,328 17.7% 79,101,838 55,433
0.07%
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Attachment # 4

P 6172.7

Instruction

Mentoring Programs for Students

The Board of Education (Board) believes that effective mentoring of students by appropriately screened
members of the community can contribute to a students’ success in school. Mentoring is a structured and
trusting relationship that brings together students with caring individuals who offer guidance, support, and
encouragement aimed at developing the competence and character of the mentee.

Groton Public School’s mentoring program shall meet the “Core Program Quality Standards,” listed below and
promulgated by the Connecticut Mentoring Partnership of the Governor’s Prevention Partnership.

Trained program director,

Mentor screening/background checks,

Mentor training,

Criteria/process to determine mentor/mentee match,
On-going mentor supervision and support, and
Program evaluation.

Sk W

The Board believes that responsible mentoring can take many forms, including traditional mentoring involving
one adult to one young person, group mentoring involving one adult with a small group of young people, team
mentoring involving several adults working with small groups of young people, peer mentoring involving caring
youth mentoring other youth.

The Superintendent or his/her designee shall establish procedures for the operation of mentoring programs
within the aforementioned “Quality Standards.”

Legal Reference: Connecticut General Statutes

10-221 Boards of education to prescribe rules, policies and procedures.

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut



R 6172.7

Instruction

Mentoring Programs for Students

The following procedures will be used in the operation of the District’s mentoring program for students.

Establishing Mentoring Programs

1.

Appointment of Trained Program Director

A District and/or Mentor Director shall be appointed who has the training and knowledge to implement
a quality program. The director will provide support for the mentors entering the program and will

assure the safety of youth. The director will attend the training provided by the Connecticut Mentoring
Partnership.

Mentee Selection

Potential mentees will have specific needs including, but not limited to, the following:

e [s unmotivated or unchallenged

lacks adult support

e experiences poor peer relationships

struggles with academics

¢ secks inappropriate attention

has poor school attendance

Potential mentee(s) will demonstrate a desire to participate in the program and be willing to abide by all
Groton Public Schools policies and procedures.

The District will obtain parental/guardian permission for the mentee to participate in the program.

Mentor Recruitment/Screening/Background Check
Mentors will be recruited as a function of mentee need.

All potential mentors must be screened. Written applications shall be used to facilitate the review

process. Face-to-face interviews shall be conducted. Reference and background checks shall be
conducted as for new hires of the District.

Mentor Training

An initial two-hour training for mentors is required to ensure understanding of roles and responsibilities,
guidelines, confidentiality and liability, and the avenue of reporting suspected abuse of mentee.

Ongoing trainings will be held to address additional concerns. Topics may include: communication
skills, alcohol, tobacco, or other drugs; cultural diversity, problem solving, goal setting:

Page 1 of 2



5. Criteria/Process to Determine Mentor/Mentee Match

At the beginning of the program, a process and criteria to match mentors and mentees will be
established. Matching criteria may take into consideration some or all of the following: gender, age,
language requirements, availability, needs, interests, preferences of mentor and mentee.

6. On-going Mentor Supervision and Support

Regular contact between the program coordinator and each mentor to allow the mentor to discuss
concerns of the relationship will be provided. Contact should occur bi-weekly early in the program and
then progress to a less frequent schedule.

Supervision and support may consist of, but not be limited to, mentor support groups, brown bag
seminars, mentor recognition programs, and established methods of communication (website, email,
phone, regular mail).

7. Program Evaluation
Evaluation must be program specific, depending on the program’s mission and objectives.

Indicators of program implementation viability and volunteer fidelity, such as training hours, meeting
frequency, and relationship duration must be selected.

8. Other Considerations

* Recognizing the contribution of all program participants
= Conducting of Sponsor recognition events

Making the community aware of the contributions made by mentors, mentees, supporters, and
providers of funds

* Soliciting feedback from mentors and mentees regarding their experiences

Ensuring that mentors, mentees, and parent/caregivers understand program policy

* Establishing a process to identity students needing mentors

* Ensuring that parents approve the participation of their child in the mentoring program

* Determining when, where, and how often the mentoring activities shall occur, including the loss of
instructional time and the requiring that all mentoring activities be held on campus unless approved
in advance by the building principal or designee

* Ensuring that mentors do not transport mentees

*  Conducting outreach to community partners to share mentor opportunities and recruit new mentors

Regulation approved: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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