GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 23, 2022 @ 6:00 P.M.
REMOTE MEETING

Members Present: Chairperson Kim Shepardson Watson (arrived at 6:18 p.m.), Andrea Ackerman,
Dean Antipas, Vice Chairperson Katrina Fitzgerald, Matthew Shulman,
Elizabeth Porter, Rita Volkmann (arrived at 6:30 p.m.), Beverly Washington,
Jay Weitlauf

Also Present: Susan Austin, Phil Piazza, Sam Kilpatrick, Ken Knight

Vice Chairperson Fitzgerald called the meeting on the superintendent’s proposed 2022- 2023 budget to
order at 6:00 p.m.

I.  BUDGET WORK SESSION

¢ Operation Budget Plus Grants (ATTACHMENT #1) — Mr. Knight gave overview of the
operation budget including grants paid directly to the Board of Education as well as the
calculation of the Town portion of the Board of Education budget.

* Detailed Revenue Source (ATTACHMENT #2) — Ms. Austin reviewed the revised graph of
the revenue source to support the Board of Education budget.

o Coronavirus Relief Grants Sustainability (ATTACHMENT #3) — Ms. Austin gave an
overview of the Coronavirus Relief Grants sustainability.

o Central Office Directors’ Salary (ATTACHMENT #4, 5) — Mr. Knight reviewed pay increase
and cost share for the FY23 budget.

Mr. Weitlauf referred discussion of Central Office raises to next month instead of waiting until the
end of the school year. Mrs. Watson referred this issue to the Finance Committee who will be
meeting on March 8, 2022.

e Updated Adjusted Superintendent Budget (ATTACHMENT #6) — Mr. Knight reviewed the
proposed updated adjusted Superintendent budget.

II.  Discussion and possible action regarding the approval of the FY23 budget.

MOTION: Weitlauf, Ackerman: To approve the FY23 budget in the amount of $79,157,271;
which is a 2.22% increase over the FY22 budget.
YES - Watson, Fitzgerald, Ackerman, Antipas,
Shulman, Porter, Weitlauf
ABSTAINED - Volkmann, Washington
PASSED

ITI.  Adjournment

MOTION: Ackerman, Weitlauf: To adjourn at 7:55 p.m.
PASSED - UNANIMOUSLY



Attachment #1

Groton Public Schools
Total Operating Costs including Grants paid directly to BOE

FY22 Budget FY23 Budget

Operating Budget 77,438,090 79,793,098
Grants

Categorical 3,339,588 3,339,588

Competitive 1,406,841 409,481

Coronavirus Relief 3,383,125 3,688,041
Total Grants 8,129,554 7,437,110
Total Operating Costs including Grants 85,567,644 l 87,230,208 |

Calculation of Town portion of BOE Budget

FY22 Budget FY23 Budget
Operating Budget including Grants 85,567,644 87,230,208
Revenue received directly by BOE (8,129,554) (7,437,110)
Revenue received directly by Town of Groton (29,887,357) (30,794,538)
Portion of BOE Budget funded by Town | 47,550,733 | 48,998,560 |




Town,
48,998,560 ,
61.4%

Attachment #2

Revenue Source to Support Board of Education

Misc, 89,000
,01%

.y
State, 26,419,155
,33.1%
Actual Budget Estimate Proposed Budget

Revenue Source
Federal
Impact Aid
Medicaid
Total Federal
State
Education Cost Sharing (ECS)
SPED Excess Cost
Magnet School Transportation
Adult Education
Nonpublic pupil services
Total State

Town
Misc Sources

Total

FY2020-2021

FY2021-2022

FY2021-2022

FY2022-2023

4,193,666 5%

3,316,515 4%

4,094,283 5%

4,094,283 5%

90,630 0%

192,100 0%

192,100 0%

192,100 0%

4,284,296 6%

3,508,615 5%

4,286,383 6%

4,286,383 5%

25,006,069 | 32%

25,040,045 | 32%

25,182,690 | 33%

25,040,045 | 31%

998,397 1%

925,000 1%

1,215,153 2%

1,093,638 1%

143,000 0%

185,000 0%

143,000 0%

143,000 0%

117,310 0%

113,451 0%

115,454 0%

116,103 0%

18,783 0%

26,246 0%

26,369 0%

26,369 0%

26,283,559 | 34%

26,289,742 | 34%

26,682,666 | 34%

26,419,155 | 33%

46,817,362 | 60%]

47,550,733 | 61%|

46,318,773 | 60%|

48,998,560 | 61%

50,456 | 0%

89,000 | o%]

67,345 | 0%]

89,000 | 0%

77,435,673 | 100%]

77,438,090 | 100%|

77,355,167 | 100%|

79,793,098 | 100%

General Property Tax 92,471,000 98,157,144 98,157,144 Not yet available
Town portion of BOE budget 46,817,362 47,550,733 46,318,773 48,998,560
Percentage of property tax collected

to support BOE budget 50.6% 48.4% 47.2% Not yet available

Federal,
4,286,383 , 5.4%

1-1
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Attachment #5

Groton Public Schools

Superintendent FY2023 Adjusted Budget 2/18/2022

FY22 Final Budget S 77,438,090

Total Budget Variance to FY21 Budget

1 FY23 Superintendent Budget, 1/10/22 S 79,793,098 $ 2,355,008 3.04%
2
3 Reduction 4.0 FTE Retirements without replacements (348,017}
4 Adjustment to Severance (based on actual calucation) 45,993
5 Adjustment to Pension (based on town report) 30,894
6 Adjustment to Health Insurance (based on recalculation) (10,960)
7
8 FY23 Adj Superintendent Budget, 1/26/22 S 79,511,008 S 2,072,918 2.68%
9
10
11
12 Reduce Custodial Supplies (paid for by ARP ESSER) (50,000)
13
14
15 FY23 Adj Superintendent Budget, 2/18/22 S 79,461,008 S 2,022,918 2.61%
16
17 Adjustment to Liability Insurance per Town of Groton (due to new school cost) 44,792
18 Reduce Postage expense (more electronic communication) (10,500)
19 Board Placements at FY22 level (51,208)
20 Agency Placements at FY22 level less $20k (32,000)
21 Reduce Magnet School tuitions (assume 5% reduction in magnet enrollment) (97,555)
22 Reduce Workers Comp (based on town report) (32,266)
23 Reduce Health Insurance Reserve (better than expected experience) (125,000)
24

~

5 FY23 Adj Superintendent Budget, 2/18/22 S 79,157,271 $ 1,719,181 2.22%



