GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
MARCH 14, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held remotely due to the Coronavirus concern. Members of the public may
view or listen to the meeting by following the below steps:

1) Using Google Chrome browser, go to www.grotonschools.org
2) Zoom information can be found by clicking on the meeting under District Calendar

Mission Statement:  Our mission is teaching and learning,

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigotous Cutriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA
1.  Call to Order

2. BoE Regular Business
a. Approval of the C.O.W. meeting minutes of January 10, 2022 (Attachment #1)

3. Data Presentation (Attachment#2)
® Discipline
e Honors Course Enrollment

4. Discussion re: the DoDEA STEM Career Pathway Grant

5. Grants
e Perkins
® Middle School Assistance Program — focused elementary school magnets and world language @ the
elementary level
® DoDEA 2023 — focused on world language (K-12)
6. Suggested Future Topics

7. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
JANUARY 10, 2022 @ 6:00 P.M.

REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson (arrived at 6:26 p.m.), Andtea Ackerman,

Katrina Fitzgerald-Vice Chairperson, Liz Porter, Beverly Washington (artived at
6:10 p.m.), Jay Weitlauf

MEMBERS ABSENT: Dean Antipas, Rita Volkmann
ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Ken Knight, Laurie LePine
L CALL TO ORDER — Vice-Chairperson Katrina Fitzgerald called the meeting to ordet at 6:00 p.m.
I BOE REGULAR BUSINESS
MOTION: Ackerman, Porter: To approve the COW minutes of November 15, 2021
PASSED -UNANIMOUSLY
1. DISCUSSION RE: THE 2022-2023 SCHOOL CALENDAR (Attachment #1)
Ms. Austin suggested that the Boatd stay close to the proposed LEARN calendar. Ms. Austin outlined the
proposed items in the LEARN calendar.
Mt. Weitlauf noted that he was opposed to not noting the different holidays in the calendar.
Mts. Porter noted that she concurred with comments made by Mt. Weitlauf.
IV. BUDGET WORKSHOP

¢ Orientation — Mr. gave an ovetview of the budget timeline and the budget development schedule.
(Attachments #2, 3)

e Drior Year Review — Mr. Knight gave an overview of the priot yeat expenses. (Attachment #4)

e Health Insurance Resetve/OPEB — Mr. Knight explained how the Health Insurance Reserve and
OPEB are generated. (Attachment #5)

® Salaties/Retirements — Mr. Knight gave an ovetview of the salary reconciliation data. (Attachment

#6)

Mrs. Watson left at 7:15 p.m.

® Mt Knight gave an overview of the supplemental budget that shows what is driving the changes
in the accounts. (Attachment #7)

® Mr. Knight reviewed sections 1-1 through 1-7 that shows the different areas, in percentages, that
fund the budget as well as the revenues that fund education in the Town. (Attachment #8)

® Flementary Instruction — Mr. Knight gave an overview of the Elementary Instruction PreKK-5 pages
of the proposed 2022-2023 budget.



Committee of the Whole Meeting Minutes
January 10, 2022
Page 2

X. SUGGESTED FUTURE TOPICS

NONE

XI. ADJOURNMENT

MOTION: Ackerman, Weitlauf:

To adjourn at 8:04 p.m.
MOTION PASSED UNANIMOUSLY



Attachment #1

Groton Public Schools Student Calendar 2022-2023 DRAFT

Early dismissal

JULY 2022 0/0
M T W Th E
1
4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

4, 5 July 4th Holiday
% Sp. Ed. Summer School
Summer School 9-12 at FHS - TBD

OCTOBER 202 20/43
M T W Th F
3 4 5 6 7

10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31

10 Columbus Day
25 TLI-Early Dismissal

JANUARY 2023 20/97
T 4 Th F
2 3 4 5 6

9 10 11 12 13
16 17 18 19 20
23 24 25 26 27
30 31

2 New Year's Day
16 Martin Luther King Day
31 TU-Early Dismissal

APRIL 2023 14/151

M T W Th F
3 4 9 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28

7 Good Friday
10-14 Spring Recess
25 TLI-Early Dismissal

No school

AUGUST 2022 2/2
i W Th F
2 3 4 5

9 10 11 12
16 17 18 19
23 24 25 26
29 30 31

=
Slale =2

x Sp.Ed. Ext ABA Summer Session

25 Convocation/School Meetings

30 First Day of School (1-12)

30, 31 Preschool, Kindergarten Screening

NOVEMBER 2022 17/60
M T W Th F
1 2 E] 4
7 8 9 10 11

14 15 16 17 18
21 22 23 24 25
28 29 30

8 All Day Regional

Professional Development
11 Veteran’s Day
23, 24, 25 Thanksgiving Recess

FEBRUARY 2023 18/115

M T W Th F
1 2 3
6 7 8 9 10
13 14 15 16 17

Start Date 8/30
SEPTEMBER 2022 21/23
M T W Th F
1 2
5 6 7 8 g

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

1, 2 Preschool, Kindergarten Screening

5 Labor Day

6 First Day of KIndergarten
/PreK/Preschooal

27 TLI-Early Dismissal

DECEMBER 2022 17/77
M T W Th F
1 2
5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

6 TLI-Early Dismissal
23 Early Dismissal
26-30 Winter Holiday Recess

MARCH 2023 22/137

M T W Th F

1 2 3

20 21 22 23 24
27 28

20, 21 Presidents Day Recess
28 TLI-Early Dismissal

MAY 2023 22/173

M T W Th F
1 2 3 4 5
8 9 10 11 12
15 16 177 18 19
22 23 24 25 26
29 30 31

16 TLI-Early Dismissal
29 Memorial Day

6 7 3 9 10
13 14 15 16 17

20 21 22 23 24
27 28 29 30 31

10 Regional Professional Development
2B TLI-Early Dismissal

JUNE 2023 8/181

M T W Th F
1 2
5 6 7 8 9
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

12 Last Day of School, Early Dismissal
FHS Graduation - TBD*



Attachment #2

FY2022/2023 BUDGET CALENDAR

Monday, October 4, 2021

Friday, November 19, 2021

Monday, November 29, 2021

December 1 - 17, 2021
Tuesday, December 7, 2021

Monday, January 10, 2022

Tuesday, January 18, 2022

Monday, January 31, 2022

Wednesday, February 2, 2022

Monday, February 7, 2022
Wednesday, February 16, 2022
Wednesday, February 23, 2022
Monday, February 28, 2022

Monday, February 28, 2022

By March 15, 2022

March - April, 2022
By April 28, 2022
April - May, 2022

By May 25, 2022

Administrators’ meeting/Business Office begins preparing
budgets for 2022/2023 school year

Principals submit budget data to Business Manager

Business Office enters 2022/2023 budget data and
prepares draft documents

Superintendent and administrators review and discuss
Review with BOE Finance/Facilities Committee

Superintendent presents budget & 2022/2023 budget work
session

Public Hearing/Board of Education Special Meeting on the
budget & 2022/2023 budget work session

2022/2023 budget work session

Joint BOE/Town Council/RTM budget meeting & 2022/2023
budget work session

2022/2023 budget work session
2022/2023 budget work session
2022/2023 budget work session
Board of Education adopts 2022/2023 budget

Business Office makes revisions and prepares adopted
budget for submittal to Town Manager

Printed budget book to Town Council & RTM (Town
Manager transmits to Town Council by March 15)

Town Council budget review
Town Council adopts 2022/2023 budget
RTM budget review

RTM adopts 2022/2023 budget
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Attachment #4

Groton Public Schools
Rollforward of FY2021/2022 Budget - preliminary

FY21 Final Budget S 77,438,090
Total Budget Variance to FY21 Budget

1 Initial FY22 Draft Budget S 79,829,979 S 2,391,889 3.09%
2
3 Adjustments to FHS Site Budget S (19,321)
a Remove Snow Equipment S (70,000)
5 Health Insurance Reserve S (1,472,577)
6
7 FY22 Superintendent Budget, 1/14/21 S 78,268,081 S 829,991 1.07%
8
9 Retirements (94,890)

=
[ -]

Proposed Budget Adjustments

12 Secondary campus needs (add AD, Dean to AP, Apex) 63,220

13 Elementary schools needs (add 1.0 FTE PE, School Sec) 63,711

14

15 FY22 Adj Superintendent Budget, 2/17/21 S 78,300,122 S 862,032 1.11%

I
N o

Costs added that could be paid by CARES Act Il

18 1.5 FTE Social Worker (90,533)
19 Remote learning software (150,000)
20 Summer School (8,834)

N
[y

Reduce Costs:

N
N

23 Travel for Workshops (funded by DoDEA STEM grant) (23,500)

24 Diesel Fuel (funded by leftover FY21 supplies) (82,490)

25 IT Infrastructure (funded by DOD Supplemental Impact Aid) {60,000)

2 Reg Ed Magnet Tuitions (assume 10% enrollment reduction) (108,000)

27 Electricity/Natural Gas (assume quicker turnover to town) (30,000)

28

29 FY22 Proposed Budget after CARES Act ll/cost reduction S 77,746,765 S 308,675 0.40%

w W
= o

Board requested addition
Diversity, Equity, Inclusion (stipend, prof development, materials) 15,761

W ow w
A W N

Charge DOD Supplemental Impact Aid for technology costs (324,436)

W W
o «n

FY22 BoE Proposed Budget, 2/17/21 S 77,438,090 S - 0.00%



Attachment #5

S

swiep WwI'TET’es
|enuue Jo %G JopLIIoD

JOpLI0) dA0qe

SAJ9SIY 23UeINsSU| YijeaH 681 20t mm

£95°716'8S
$1S00 UIWPY
pue swied
SST'V86'TS
Su0JINQLIUO) £00°Z6Y°SS
oahojdw3 suoINQLIUG)
p3 jo pieog

JAY3S3d IONVHNSNI HLTVIH d310310dd <AL



e

aAI3s3Y g3d0 mmm‘mmmﬁm

53500 UlWpy
pue swie|d

—_—

suolINQLIU0)
23.119Y

suolNgquUIuo)

(9d1) pieog
JUBWIIRY SJaYdes]

IAY3S3Y (93d0) LI4INIG LINIINAOTINT 1SOd YIH1O0 A3 1D3r0¥d TTAS

suoIINQLUIUO)
P3 jo pJeog



lloshed po198png €2A4 020'¥6L'TS  (000°SET) L69'V98'T £ZE'VIT0S llohed pa128png zzAd]
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Attachment #8

GROTON PUBLIC SCHOOLS

District Mission & Goals

Our Mission is Teaching and Learning

Goals
Provide Dynamic and Rigorous Curriculum

Ensure Effective and Engaging Instruction
Embrace Excellent Learning Environment

Diversity, Equity, and Inclusion Statement

Groton Public Schools embraces policies and practices that ensure that all
people - especially those who have been historically marginalized based on
race/ethnicity, disability, sexual orientation, gender, age, socioeconomic status,
immigrant status, educational status or religion - have equitable opportunities.
We acknowledge that systems of racial and economic injustice exist in our
nation and community; however, as educators, we too recognize that we have
the power to dismantle the practices, policies, and systems that perpetuate
inequalities. Thus, an integral component of Groton Public Schools' mission is
to cultivate an environment of diversity, equity, and inclusiveness. Asa
response, we strive to foster culturally responsive teaching and learning
practices to ensure ALL groups feel valued, actively engaged, and empowered.
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| Tuition,

Transportation,
7.2%

8.0%

Contractual vs. Non-contractual

! Non-contractual,
3.9%

Salaries & Benefits
Tuition/Contracted services
Transportation

Utilites/Ins./Tel/Network/Software Lic.

Non-contractual expenses

| Utilities/Netwark,

3.3%

Salaries & Benefits, 77.6%

FY23 Budget Allocations

61,925,838 77.6%
6,375,813 8.0%
5,716,247 7.2%
2,662,777 3.3%
3,112,423 3.9%

79,793,098 100.0%




Revenue Source to Support Board of Education

ECS
| 31.4%

Other State
7 0.4%

/ - Impact Aid
4.2%

SPED Excess Cost

1.2%
Town' Medicald
/ L)
49,839,411.., Other Sources 0.2%
0.1%
Actual Budget Estimate Proposed Budget
Revenue Source FY2020-2021 FY2021-2022 FY2021-2022 FY2022-2023
Federal
Impact Aid 4,193,666 5% 3,316,515 4% 3,316,515 4% 3,382,845 1%
SPED Excess Cost 998,437 1% 925,000 1% 925,000 1% 925,000 1%
Medicaid 90,630 0% 152,100 0% 192,100 0% 192,100 0%
State
Education Cost Sharing (ECS) 25,006,069 | 32%| 25,040,045 | 32%| 25,040,045 | 32%| 25,040,045 | 31%
Other State Funds 279,093 0% 324,697 0% 324,697 0% 324,697 0%
Town 46,817,322 60%| 47,550,733 | 61%| 47,467,810 | 61%| 49,839,411 62%
Other Sources 50,456 0% 89,000 0% 89,000 0% 89,000 0%
77,435,673 | 100%| 77,438,090 | 100%| 77,355,167 | 100%| 79,793,098 | 100%
General Property Tax 92,471,000 98,157,144 98,157,144 Not yet available
Town portion of BOE budget 46,817,322 47,550,733 47,467,810 49,839,411
Percentage of property tax collected
to support BOE budget 50.6% 48.4% 48.4% Not yet available
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Groton Public Schools
Grants Revenue

CATEGORICAL GRANTS
Grant Name (* for Purpose FY21 Actual FY22 Actual
Title |
* Salary/benefits for Sacial Workers and Tutors at each school with high Improving basic
at-risk population services for at-risk 878,076 827,369
* Afterschool activities for parent/student involvement students
* Cultural activities and enrichment opportunities
Title it Professional
* Embedded coaching on social emotional learning Development/ 132,389 115,327
* Community coordinators to enhance family engagement Family Engagement
HEG English Language
* Salary/benefits for English Language Learner (ELL) Tutor e 21,055 21,040
* Professional development for staff
Title IV Student Support &
* Salary/benefits for Social Worker for FHS/VLA Academic 59,711 59,711
* Enrichment for VLA students Enrichment
Carl Perkins Vocational
* Equipment to support vocational Programs at Fitch High School Education 63,359 59,517
Pl Readiness , , Early Childhood 448,982 532,002
Pass-through for Groton children at community preschools
IDEA
* Salary/benefits for Paraprofessionals to work with sp ed students Special Education 1,164,716 1,172,987
* Equipment & supplies to support special education students
Bilingual Education - ’
* Support for Bilingual Education Bilingual Education 2,962 1,635
D?D Supplemental Impact Aid. 1:ech 471,747 350,000
Technology purchases {devices, software,etc.) Equipment
Alliance District Funding
* Recruiting of highly qualified, diverse staff
: Salary/!:enefits for Soc‘ial Work('er and ELL Teac.her Targeted District 300,000 200,000
Expansion of community coordinators for family engagement Improvement
* Technology infrastructure  * Software for intervention
| writi lanning * rschool li]
Total Categorical Grants 8,542,997 3,339,388
COMPETITIVE GRANTS
Grant Name (*pays for) Time Period FY21 Actual FY22 Actua!
Magnet Schoal Asslstance Program Grant (MSAP}
: Support for ?mplement?ng magr.wt thernes at middle school FY18-22 704,920 704,920
Support for implementing 18 Middle Years Program
* Transportation
DoDEA - Math Grant K-12
* Embedded coaching * Afterschool Math Enrichment FY18-22 273,560 273,560
* Supplies/software to support Math program
DoDEA - STEM Grant K-5, 9-12
:Embedded ({oaching fclr implementing NGSS standards FY19-23 141,075 141,075
Support for implementing IB Careerpath (CP) program
* Project Lead the Way support * STEM Camp, K-5
DoDEA - Health/STEM Pathways
: Embedded cloaching fon.' implementing NGSS standards FY22-26 87,300
Support for implementing IB Careerpath {CP) program
* Project Lead the Way support * STEM Camp, K-5
Ni‘la M. L?wey 21st Century Community Learning ' FY22-26 ) 50,986
Establish Afterschool Care Program at Groton Middle School
Total Competitive Grants 1,119,555 1,266,841
CORONAVIRUS RELIEF GRANTS
Grant Name (" pays for) Time Period FY21 Actual FY22 Actual
Coronavlrus Relief Fund (CRF) Through 1227291 :
* Detailed in FY2022 Budget Book 12/31/2020 —
CARES Act/Elementary and Secandary School Emergency Relief {ESSER) Through
|_* Detailed in FY2022 Budget Book 09/30/2022 620,723 66,159
CARES Act/Elem and Secondary School Emergency Relief Il (ESSER Il) Through 1525278
* Detail on page 1-5 09/30/2023 4 !
Amerlcan Rescue Plan/Elem and Sec School Emerg Rellef {(ESSER HlI) Through 1 664,788
* Detail on page 1-5 09/30/2024 i
ARP IDEA Through
: Salary/benef!ts :or dlst.l'lft-wlde :lieha:nor Analvst' 06/30/2023 - 76,731
ESSER Il Special Education Recovery Activities Through
* Salary/benefits for add’| Special Education teacher at FHS to support - 39,550
‘ ) ’ 06/30/2023
ial i nts impacted by COVID1S
ARP ESSER - Homeless Chlldren and Youth
* School transportation for homeless students Through 10,619
. i 09/30/2023 ’
Supplies to support homeless students
Total Goronavirus Relfef Grants 1,848,014 3,388,125
|Total Grants 6,510,566 | 7,989,554 |

Anticipated



Groton Public Schools
Coronavirus Relief Grants

CARES Act/Elementary and Secondary School Relief (ESSER II) FY2022 FY2023 FY2024 Total
Personnel
English Language/Math tutors - student support 586,452 586,452 1,172,903
Social workers - student support 175,591 175,591 351,183
Technology suport - student and teacher support 123,798 123,798 247,595
Community coordinators - student/families outreach 23,977 23,977 47,953
Parttime custodial personnel - cleaning 76,108 76,108 152,215
Teaching personnel - student support 136,770 136,770 273,539
Summer learning - student support 58,640 58,640 117,280
1,181,335 1,181,335 2,362,669
Other
Learning sofitware - education technology 150,000 150,000 300,000
Professional Development - improving preparedness 61,958 61,958 123,916
HVAC service - improve air quality 5,227 5,227
Educational supplies - student support 50,000 50,000 100,000
PPE supplies - safety 76,758 76,758 153,517
343,943 338,716 682,660
Total ESSER Il {through 09/30/2023) 1,525,278 1,520,051 3,045,329
American Rescue Plan/Elem and Sec School Relief {ARP ESSER) FY2022 FY2023 FY2024 Total
Personnel
Social Emotional Learning Tutors/Coordinator - student support 266,912 266,912 266,912 800,737
English Language/Math tutors - student support 476,412 476,412
Building subsitutes - student support 147,650 147,650 147,650 442,950
Teaching personnel - student support 192,939 192,939 281,939 667,816
Diversity Equity Inclusion Coorindation - student support 10,765 156,093 161,475 328,333
Social Workers - student support 175,207 175,207
Magnet/Special Program coordination - student support 290,632 330,522 621,153
Curriculum Development - 43,060 43,060 43,933 130,053
Grant Coordination/evaluation - 43,060 43,060 43,060 129,180
Summer learning - student support 48,443 48,443 96,885
Before/after school enrichment - student support 26,913 26,913 26,913 80,738
Parttime custodial personnel - cleaning 71,246 71,246
Technology support - student and teacher support 98,490 98,490 127,110 324,090
Community coordinators - student/families outreach 43,060 43,060
829,788 1,314,190 2,243,880 4,387,859
Other
Professional Development - improving preparedness 40,000 40,000 40,000 120,000
Professional Development - address social emotional 25,000 25,000 25,000 75,000
Professional Development - technology 20,000 20,000 20,000 60,000
Professional Development - DEI 40,000 40,000 40,000 120,000
Grant evaluation - outside 15,000 15,000 15,000 45,000
Hot spots - technology 20,000 20,000 20,000 60,000
Comunication to students/families 20,000 20,000 20,000 60,000
Learning sofitware - education technology 150,000 150,000
Technology - analytics software/zoom 35,000 35,000 35,000 105,000
Supplies - support DEI/family engagement 25,000 35,000 35,000 95,000
HVAC upgrades 420,000 250,000 250,000 920,000
Technology - purchase educational devices 100,000 100,000 100,000 300,000
Equipment - Steamer/kettle system @ FHS 75,000 75,000
835,000 600,000 750,000 2,185,000
Total ARP ESSER (through 09/30/2024) 1,664,788 1,914,190 2,993,880 6,572,859
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Groton Public Schools

School Year

FY2011-2012
FY2012-2013
FY2013-2014
FY2014-2015
FY2015-2016
FY2016-2017
FY2017-2018
FY2018-2019
FY2019-2020
FY2020-2021
FY2021-2022

Budget History

Budget Total Inc/(Decr) % Increase
72,645,500 - 0.00%
72,645,500 2 0.00%
73,662,715 1,017,215 1.40%
75,098,943 1,436,228 1.95%
76,730,239 1,631,296 2.17%
76,468,239 (262,000) (0.34%)
76,468,239 - 0.00%
76,485,922 17,683 0.02%
77,438,090 952,168 1.24%
77,438,090 - 0.00%
77,438,090 - 0.00%

Eleven Year Average 0.60%

Expenditure per Pupil cep percsor

School Year

FY2011-2012
FY2012-2013
FY2013-2014
FY2014-2015
FY2015-2016
FY2016-2017
FY2017-2018
FY2018-2019
FY2019-2020
FY2020-2021

FY2021-2022 estimate*

" Groton CT Avg Variance

S 14,366.54 $§ 14,13533 $ 231.21
S 1460389 $§ 14,499.70 S 104.20
S 14,69839 $ 15,180.11 S (481.73)
§ 1522990 S$ 15,715.05 $ {(485.15)
S 15552849 S 16,244.97 § (716.48)
$ 1581277 $ 16,564.06 $ (751.30)
$ 16,20750 $ 16,988.40 S (780.90)
$ 16,30432 $ 17,43869 $  (1,134.37)
S 16,476.84 $§ 17,747.88 § (1,271.04)
S 17,692.91 § 19,011.22 $ (1,318.31)
$  17,511.17 | Not yet available

* Calculated from budget using actual FY22 enroliment




2020-21 Average Cost per Student - Local Districts
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